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Highlights for All Funds

m 5652 million in revenues, an increase of 6%
= 5629 million in expenditures, an increase of 2%
m $ 3 million in new debt proceeds

= $ 25 million in additional fund balance, an
Increase of 13% to $225 million




Revenues & Expenditures

m Revenues:
= $202 million in taxes, an increase of 14%

= Expenditures:
= $361 million in salaries & benefits, an increase of 6%

= /7 additional FTE’s to 4233 employees. Employment
count In Social Services up 48 & Fire up 29.




General Fund Highlights

General Fund Cash $20 million increase over last year,
receivables and payables about the same.

The effect is about $18 million more in fund equity in
the General Fund.

No need for a Tax and Revenue Anticipation Note
borrowing in FY 06-07.

= $16.2 million carryover of undesignated fund balance
used for capital $7.7 million, Strategic Reserve $5.8,
Operations $1.3 million, Salary designation $1.1 and
deferred maintenance $.3 million.

General Fund Strategic Reserve now budgeted at $29
million.




Special Revenue Funds

Road Fund and Flood Control completed major 2005
storm damage repairs and received

fed
Pu

eral reimbursements
nlic Health Fund increased fund balance by $1.4

mi

lion

Social Services Fund increased fund balance by $1.3
million

Capital Outlay completed a $2.6 million borrowing to
purchase new copiers

= ADMHS Fund showed signs of stress

Fire Protection Fund increased fund balance by $.8
million




Internal Service Funds

m Liability Fund finished with a deficit balance of $1.8
million, an increase over last year’s $1.1 million deficit,
but improved from $3 million deficit from 2 years ago

= Workers Comp finished with a negative fund balance of
$6.8 million, but improved over the last two year’s
deficits of $8.8 million and $12 million

= [he County Is amortizing these deficits over 10 years




As Of: 06302006
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FYE Budget Transfers

= Final budget revision requests this year are 79

compared
m [otal buc

comparec
m Most of the

to prior year’s 47

get revisions this year are 399
to prior year’s 345

additional revisions are in the capital area in

order to designate funds by project for carryover to the
next budget cycle




Conclusion

= The economy’s good

m Property tax growth Is
slowing

m Cautiously optimistic for
FY 2006-07

Happy New Fiscal Year!!!!




