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Economic & Financial Indicators

Seven consecutive quarters of GDP Growth
Recovery in CA and SB lagging the trend
Unemployment remains high

Real estate market 1s struggling

Showing a slight recovery 1n:
Property Tax
Sales Tax

Transient Occupancy Tax




Qtr to Qtr GDP Growth
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Unemployment Rate
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Countywide




Countywide Financial Status

Countywide Financial Status Summary
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Countywide Financial Status

The graph depicts Countywide revenues
and expenditures

The resulting expenditure gap is attributed to one-
time capital expenditures




Governmental Funds




STATEMENT OF RE¥ENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
GOYERNMENTAL FUNDS
FOR THE FISCAL YEAR ENDED June 30, 2011 [in thousands)

Flood RDA Other Total
Fublic Social Control  Capital Debt Gov Current Frior i

General Roads Health Services ADMHS District  Projects  Service Funds Tear Year Change

Revenues
Tares F 193572 ¢ BAGE % - O - & 8246 kS - & IEETY #2384 & 23E4R 12%
Lizen=es, permits, and franchizes 12,154 254 103 B9 - - -- BE 12,6239 13,223 -4 4%
Fines, forfeitures, and penalties 7838 -- 1,054 12 - 4,391 13,299 13527 -7
Us=e of money and property 24490 & 114 218 326 1,150 458 E122  -RRIEX
Intergowernment al 50,215 27,964 2784 1E04ET 4,168 - 27.5EE 204,230 240,440 4.7
Charges for services TE, 143 5,060 B RO 14z AR - 5444 164,527 162,526 12%
Cither 3,968 295 4,135 Eof a8 - 4428 JE0E2 16873 4.8
Total revenues 336,590 349,640 71,138 121,516 16,962 7H.953  (V49E92Y 734358 2.1%

—

3

Ezpenditures
Current:
Policy & esecutive 15,EE1 - - - - - - - 15,661 13,267
Law & justice 28173 - - - - - - 16,082 44,265 44 435
Public: safety 13,040 -- - - -- 1561 137 6M 188,820
Health & public assistance 5,135 -- 74,745 - -- 16,424 307,903 298,229
Community rescources & Facilities 4427 36,268 - - 12,778 - 13,604 A7.530 3530
General gow & support services 16478 - - - - - - (1] 16 4ES 12273
General county programs LR M -- -- -- - - -- 1274 18,664 12,450
Debt service:
Principal 14 -- -- -- - - -- R.EOT RE21 7506
Interest 1,047 -- -- -- - - - 387 4913 4637
Capital cutlay -- -- -- -- -- 12,945 -- -- 15245 10,367
Total expenditures 332,908 35,268 TT.EED 133,934 12,778 13,299 - 59,870 tw 732504

TTEED 133,934

Encess [deficiency] of revenues
oer [under] expenditures 4,052 3ave [6527) [12,318) 3,104 [12,517) 10,083 [7.775) 1,774

Other Financing Sources[Uses)

Transfersin 36,063 1,951 AT 12,102 8,940 143 3,379 152 18,496 08,536 146,179

Transfers out [45,538) [107] [2,143] [303) [823) [34] [5,078) [733) [3E,333) (31,204  [146,992)

Froceeds sale of capital assets 13 154 -- - - - -- 1 174 A2

Long-term debt & issuance costs 20517
Total financing sources [uses) [9,499] 1,993 5,336 1,794 8,112 [15] [1,E97] [587] [17,926] [2.444] 19,756

Met change in fund balances (5.417] 5,370 [1.191) (524] 10,047 3,159 [14,214] [556) [7.503] 21530

Fund balances - beginning 89,155 10,367 26,544 216 [1.150] 549,371 30,576 (15,007 B837T 264,439 242909
Fund balances - ending o83 ¢ BT ¢ 26363 f GES2 f 9797 f E2B40 f 6362 (15563 ¢ GOGF4  F 254220 f 2E4.439




Governmental Funds Financial Status

Revenues:

Increased by 2.1 %
Total of $749 million

Expenditures:
Increased by 3.4%
Total of $757 million

Expenditures exceeded Revenues




Salary & Benetfits Costs

Salary and Benefits of $450 million are 59% of total county
expenditures

Cost Increases
Salaries and Benefits increased by $9.2 million

The main driver was the pension cost increase of $15
million or 22%0 across all funds

FTE Reductions generated cost savings to offset cost increases
(wage, retirement, health care increases)

FTE reductions (88)—across all departments




General Fund




General Fund Highlights

Revenues mostly flat 0.9 % increase

Expenditures increased 2%o

General Fund ended the year:

$4.2 million unreserved, undesignated fund balance

Draw on designations by $9 million for capital and ADMHS
Resulting in net decrease to GEF Fund balance of $5.4 million

Strategic Reserve decreased from $21 million to $19.4 million
during Y 10-11

Strategic Reserve will increase by $3.2 million to $22.6 with
the addition of residual fund balance to open FY 11-12

$0.9 million of residual fund balance will be retained for an
operating deficit in ADMHS Fund 0044

Total GI¥ year-end fund balance $83.7 million




General Fund

Financial Status Summary
General Fund
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General Fund
Departmental Variances

General Revenues:$4.7 million due to revenues coming

in higher than budgeted

Human Resources:$231 thousand positive variance due
to savings in expenditures

Fire:$400 thousand negative variance in revenue
transter from the Fire District

Parks:3157 negative variance due to charge for service
rfevenue variance

Clerk Recorder Assessor:$500 thousand negative SB90

State revenue for unreimbutrsed elections




Other Funds




Federal Stimulus Funds

Stimulus funds used to subsidize state and local funding, create local jobs, and
fund capital projects (i.e. road repaits)

ARRA Funding
Actual and Budget

6r30/201D 63072011 63072012
Year-To-Date Year-To-Date Adopted
Actual Actual Budget

-- General
— Rnads-Capital Maintenanee
-- Rioads-Capital Infrastructure

— Capital Projects Fund - Parks
- Health Care

- Menta Health Senvices

- Menta Health Services Act

-- Alcohol and Drug Programs

- Social Services

-- 5B IHSS Public Authority
Child Support Servces
- ARFRA-WIA

- (Z:NRG Federal

- Affordable Housing
-- Municipal Energy Finance

Total ARRA Revenues”

$631.534
3.13A/ 783
1,769,693
0

470,340
2707277
910.564
572,056
3,181,796
0
1,014,900
1,064,159
134 525
81,497

0

515,664,422

$974 559
198 7hA
1,041,420
358,944
346,679
2,429 460
771.480
550,442
1,594,823
157,236
232 4582
3,107,601
295 A1
459120
246,619

512 765 2417

$713.631
0

0
931,859
30,000

0

0
0
0
0
0

0

40 954
372,692
1,349,038
53,538,174




ADMHS

Department Fund 0044 ended with $9.5 million negative

vatiance:

Unpaid liabilities to be paid from GEF Audit Designation: $8.6 million
FY 09-10 and 10-11 operating deficits of $900 thousand

Department MHSA Fund 0048 has an $18.5 million positive
fund balance

Significant cost settlements, audits and audit appeals remain
outstanding for the years 02-03 thru 10-11 for Mental Health and
MISC Programs




Status of Other Funds

Public Health & Social Services

[Large Federal and State funded programs that are
financially stable

Workers” Compensation Self Insurance

$8.1 million positive variance due mostly to a
favorable actuarial adjustment ot $5.4 million

County LLiability and Unemployment Funds

$500 thousand positive vatiance in both due to
claim payments less than budgeted




Conclusions

Considering the economic downturn during the last
couple of years, the County was able to end the year
without major reductions in reserves

Unemployment remains high and real estate market 1s
strugoling
Pension fund investment losses have caused significant

increases in unfunded pension liabilities

Previously negotiated wage increases and health care
costs ate also driving costs




Conclusions

County eliminated 88 FTEs

County departments cut across all areas of organization

FFederal Government has provided one-time stimulus
dollars that are mostly coming to an end 1 FY 11-12

EFY 10-11 ended with 2 $10 million draw on fund
balances, mainly related to capital expenditures

EY 11-12 continues to be balanced with draws on
designated fund balances

State budget continues to have significant effects on
county budget and finances




Questions?




