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Economic & Financial IndicatorsEconomic & Financial Indicators

•• Seven consecutive quarters of GDP GrowthSeven consecutive quarters of GDP Growth
•• Recovery in CA and SB lagging the trendRecovery in CA and SB lagging the trend
•• Unemployment remains highUnemployment remains high
•• Real estate market is strugglingReal estate market is struggling
•• Showing a slight recovery in:Showing a slight recovery in:

•• Property TaxProperty Tax
•• Sales TaxSales Tax
•• Transient Occupancy TaxTransient Occupancy Tax



Qtr to Qtr GDP GrowthQtr to Qtr GDP Growth
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CountywideCountywide



Countywide Financial StatusCountywide Financial Status



Countywide Financial StatusCountywide Financial Status

•• The graph depicts Countywide revenues The graph depicts Countywide revenues 
and expendituresand expenditures
•• The resulting expenditure gap is attributed to oneThe resulting expenditure gap is attributed to one--

time capital expenditurestime capital expenditures



Governmental FundsGovernmental Funds





Governmental Funds Financial StatusGovernmental Funds Financial Status

•• Revenues: Revenues: 
•• Increased by 2.1 %Increased by 2.1 %
•• Total of $749 millionTotal of $749 million

•• Expenditures: Expenditures: 
•• Increased by 3.4%Increased by 3.4%
•• Total of $757 millionTotal of $757 million

•• Expenditures exceeded RevenuesExpenditures exceeded Revenues



Salary & Benefits CostsSalary & Benefits Costs

•• Salary and Benefits of $450 million are 59% of total county Salary and Benefits of $450 million are 59% of total county 
expendituresexpenditures

•• Cost IncreasesCost Increases
•• Salaries and Benefits increased by $9.2 millionSalaries and Benefits increased by $9.2 million
•• The main driver was the pension cost increase of $15 The main driver was the pension cost increase of $15 

million or 22% across all fundsmillion or 22% across all funds
•• FTE Reductions generated cost savings to offset cost increases FTE Reductions generated cost savings to offset cost increases 

(wage, retirement, health care increases)(wage, retirement, health care increases)
•• FTE reductions (88)FTE reductions (88)––across all departmentsacross all departments



GeneralGeneral FundFund



General Fund HighlightsGeneral Fund Highlights
•• Revenues mostly flat 0.9 % increaseRevenues mostly flat 0.9 % increase
•• Expenditures increased 2%Expenditures increased 2%
•• General Fund ended the year:General Fund ended the year:
•• $4.2 million unreserved, undesignated fund balance$4.2 million unreserved, undesignated fund balance
•• Draw on designations by $9 million for capital and ADMHSDraw on designations by $9 million for capital and ADMHS
•• Resulting in net decrease to GF Fund balance of $5.4 millionResulting in net decrease to GF Fund balance of $5.4 million
•• Strategic Reserve decreased from $21 million to $19.4 million Strategic Reserve decreased from $21 million to $19.4 million 

during FY 10during FY 10--1111
•• Strategic Reserve will increase by $3.2 million to $22.6 with Strategic Reserve will increase by $3.2 million to $22.6 with 

the addition of residual fund balance to open FY 11the addition of residual fund balance to open FY 11--1212
•• $0.9 million of residual fund balance will be retained for an $0.9 million of residual fund balance will be retained for an 

operating deficit in ADMHS Fund 0044operating deficit in ADMHS Fund 0044
•• Total GF yearTotal GF year--end fund balance $83.7 millionend fund balance $83.7 million



General FundGeneral Fund



General FundGeneral Fund
Departmental VariancesDepartmental Variances

•• General Revenues:$4.7 million due to revenues coming General Revenues:$4.7 million due to revenues coming 
in higher than budgetedin higher than budgeted

•• Human Resources:$231 thousand positive variance due Human Resources:$231 thousand positive variance due 
to savings in expendituresto savings in expenditures

•• Fire:$400 thousand negative variance in revenue Fire:$400 thousand negative variance in revenue 
transfer from the Fire Districttransfer from the Fire District

•• Parks:$157 negative variance due to charge for service Parks:$157 negative variance due to charge for service 
revenue variance revenue variance 

•• Clerk Recorder Assessor:$500 thousand negative SB90 Clerk Recorder Assessor:$500 thousand negative SB90 
State revenue for unreimbursed electionsState revenue for unreimbursed elections



Other FundsOther Funds



Federal Stimulus FundsFederal Stimulus Funds
Stimulus funds used to subsidize state and local funding, createStimulus funds used to subsidize state and local funding, create local jobs, and local jobs, and 

fund capital projects (i.e. road repairs) fund capital projects (i.e. road repairs) 



ADMHSADMHS
•• Department Fund 0044 ended with $9.5 million negative Department Fund 0044 ended with $9.5 million negative 

variance:variance:
•• Unpaid liabilities to be paid from GF Audit Designation:  $8.6 mUnpaid liabilities to be paid from GF Audit Designation:  $8.6 millionillion
•• FY 09FY 09--10 and 1010 and 10--11 operating deficits of $900 thousand11 operating deficits of $900 thousand

•• Department MHSA Fund 0048 has an $18.5 million positive Department MHSA Fund 0048 has an $18.5 million positive 
fund balancefund balance

•• Significant cost settlements, audits and audit appeals remain Significant cost settlements, audits and audit appeals remain 
outstanding for the years 02outstanding for the years 02--03 thru 1003 thru 10--11 for Mental Health and 11 for Mental Health and 
MISC ProgramsMISC Programs



Status of Other FundsStatus of Other Funds

•• Public Health & Social ServicesPublic Health & Social Services
•• Large Federal and State funded programs that are Large Federal and State funded programs that are 

financially stablefinancially stable

•• WorkersWorkers’’ Compensation Self InsuranceCompensation Self Insurance
•• $8.1 million positive variance due mostly to a $8.1 million positive variance due mostly to a 

favorable actuarial adjustment of $5.4 millionfavorable actuarial adjustment of $5.4 million

•• County Liability and Unemployment FundsCounty Liability and Unemployment Funds
•• $500 thousand positive variance in both due to $500 thousand positive variance in both due to 

claim payments less than budgetedclaim payments less than budgeted



ConclusionsConclusions

•• Considering the economic downturn during the last Considering the economic downturn during the last 
couple of years, the County was able to end the year couple of years, the County was able to end the year 
without major reductions in reserves without major reductions in reserves 

•• Unemployment remains high and real estate market is Unemployment remains high and real estate market is 
struggling struggling 

•• Pension fund investment losses have caused significant Pension fund investment losses have caused significant 
increases in unfunded pension liabilitiesincreases in unfunded pension liabilities

•• Previously negotiated wage increases and health care Previously negotiated wage increases and health care 
costs are also driving costscosts are also driving costs



ConclusionsConclusions

•• County eliminated 88 FTEsCounty eliminated 88 FTEs
•• County departments cut across all areas of organizationCounty departments cut across all areas of organization
•• Federal Government has provided oneFederal Government has provided one--time stimulus time stimulus 

dollars that are mostly coming to an end in FY 11dollars that are mostly coming to an end in FY 11--1212
•• FY 10FY 10--11 ended with a $10 million draw on fund 11 ended with a $10 million draw on fund 

balances, mainly related to capital expendituresbalances, mainly related to capital expenditures
•• FY 11FY 11--12 continues to be balanced with draws on 12 continues to be balanced with draws on 

designated fund balancesdesignated fund balances
•• State budget continues to have significant effects on State budget continues to have significant effects on 

county budget and financescounty budget and finances



Questions?Questions?


