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Planning and Development: Allocate $340,000 from Strategic Reserve for Accela Permitting System contract for FY 07-08 as
recommended by the County Debt AdVlSOl'y Committee (DAC) on March 6th, 2007.

The department is seeklng a budget revision to its FY 07-08 budget to allocate $340,000 from the Strategic Reserve to finance
a Systems Upgrade Contract with Accela, Inc. The purpose of the contract is to upgrade the department's existing permit
tracking system. The contract amount totals $573,535 ($18,995 license fees, and $554,540 for implementation services). The
County's Debt Advisory Committee has recommended that the contract be funded via an interest-free loan from the Strategic
Reserve. The remaining $233,535 of the Strategic Reserve loan will be allocated through the FY 08-09 budget process.
Payments toward the loan will be made from revenue generated from the technology fee collected from building and planning
permits. Equal payments of $81,933.57 will be made back to the Strategic Reserve for 7 years beginning in FY 09-10.

‘Financial Summary -

Department / Fund Department / Fund Department / Fund Department / Fund

Increase or (Decrease) in 053 / 0001 / / /
Appropriation for/ Uses:
Salaries & Benefis | 00 | 00 “ | oo | 00
Services & Supplies 340,000 | 00 | 00 | 00 | 00
Other Charges | 00 | 00 | 00 | 00
Fixed Assets | 00 | 00 | 00 | 00
Other Financing Uses | 00 | 00 | 00 | 00
Intrafund Transfers | 00 | 00 | 00 =100
Reserve o Designation | 00 | 00 | 00 e ] 00
Sources: E"i: -
Revenue I 00 | 00 | 00 : - ] 00
Other Financing Sources | 00 l 00 | 00 :_ I 00
Intrafund Transfers | 00 | 00 | 00 LY | 00
Reserve or Designation 340,000[ 00 [ 00 | 00 o | 00
Effect on Contingency / RE ) | 00 | 00 | 00
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Accela Project Budget Revision

Contract Amount $ 573,535

General Fund Loan

FY 07/08 $ 340,000
FY 08/09 3 233,535
Total $ 573,535

Loan Repayment Schedule
Funding Source Technology Fee*

FY 09/10 81,933.57
FY 10/11 81,933.57
FY 11/12 81,933.57
FY 12/13 81,933.57
FY 13/14 81,933.57
FY 14/15 81,933.57
FY 15/16 81,933.57
Total 573,535.00

*Funding source is technology fee on permits. This fee
brings in approximately $170,000 per year. The technology
fees are also desingnated to pay for annual maintenece on
the system. Maintenance cost is $77,000 beginning 6/08,
annually increasing by CPIL.



