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Introduction

 October 16, 2006 — BOS directed CEO to study
feasibility of consolidating the countywide HR
function and report back with recommendations

e Direction consistent with 2005-2006 Blue Ribbon




Introduction

e Current HR environment:

= Significantly decentralized

= Some departments staffed with HR professional;
others not




Introduction

GOAL OF STUDY:
To improve overall




Introduction

 Key objectives of the study include:

* Improving HR service delivery

= Consistently interpreting and applying Civil
Service rules, laws, and HR policies & procedures

= Better defining appropriate disciplinary processes




Introduction

e Using an inclusive approach:

* Involve key stakeholders in the study:

v Department Heads




Introduction

= Initial workshops to provide information and
obtain input

= Formation of a Project Team to identify options
for an effective HR structure




Human Resources Restructure
Feasibility Study Workshop

Challenges Facing Santa




Challenges Facing SBC

o Difficulty maintaining a talented and qualified
professional workforce

e Losing large employee population to retirement

« Difficulty attracting younger workers to public




Challenges Facing SBC

 Requires us to focus on developing:

= Organizational depth and flexibility through
systems and programs that encourage employee

development, initiative, and organizational
DV d
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Trends iIn Human Resources

A professional discipline — not just an administrative
function

e HR's role is evolving from HR-centric to
organization-centric

AL




Trends iIn Human Resources

* In the past, HR overly focused on “people-
processing” functions. Results:

= HR not viewed as strategic in the organization




Trends iIn Human Resources

« Today, HR must be equipped to:

* Understand an organization’s core business

= Cultivate a flexible HR structure




Trends iIn Human Resources

 Recent reform trends occurring in Human Resources:

= Structural changes in the organization of functions

v Non-traditional service models

v' Reduction in job siloing




Trends iIn Human Resources

« HR helps an organization remain flexible by...

* Helping to create shared organizational values
(ACE) and shaping employee behaviors around
those values

= Creating and maintaining good labor relations




Trends iIn Human Resources

« HR helps an organization remain aligned by...
= Providing an organization-wide viewpoint

= Bringing leadership and labor together to
collaborate on projects and important initiatives




Trends iIn Human Resources

* HR helps to ensure areturn on the human capital
Investment by:

* Projecting and modeling future human capital
needs (workforce planning, succession planning,
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The Modern HR Organization

Personnel

Human Resources

* Human Asset Management




The Modern HR Organization

Service Provider

Business Planning Partner

= Proactive, not reactive

= Understanding the organization’s business




The Modern HR Organization

00
Gate Keeper Change Agent

= Rather than exerting control, makes things happen

* Plans and oversees strategies that address both




The Modern HR Organization

00
Counselor Internal Consultant

» Makes persuasive recommendations aligned with
organizational goals




The Modern HR Organization

Enforcer

Accessible Resource

* Interacts with labor-management groups to
address issues of mutual interest that affect




The Modern HR Organization

00
Procedure Focused Customer-Focused

* Introduces participative organizational structures
to improve responsiveness to change




The Modern HR Organization

00
Entitlement Tender Empowerment Builder

= Establishes a culture that encourages employees
to participate in organizational success




The Modern HR Organization

FROM:

TO:

Administratively Qualified

Professional Competence

* Today, HR professionals are expected to
demonstrate expertise in:

v Organizational development

v’ Change management

v Business practices and Human Resources

theory
v Job design

v Business acumen and financial management




The Modern HR Organization

00
Personnel Human Resources
Administrative Focus Business Focus
Provider of Services Business Planning Partner
Gate Keeper Change Agent




The Modern HR Organization

* HR professionals must also demonstrate
competencies including:

v Outstanding skills in the areas of influence and
consulting

v Broad understanding of customer needs and
commitment to meet/exceed service needs

v Keen understanding of the organization and its
operational challenges

v Highly focused on helping the organization
achieve its goals



The Modern HR Organization

v Anticipating the unexpected and being prepared
to overcome issues and achieve results

v Implementing improvements to process
procedures and systems to achieve greater
efficiency and effectiveness

v Using a creative and productive approach
toward projects and solutions



Human Resources Restructure
Feasibility Study Workshop

Next Steps




Trends iIn Human Resources

« Complete initial workshops to provide information
and obtain input

« Form a Project Team to identify options for an
effective HR structure




