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October 20, 2025 
 
 
Robert P. Havlicek, Jr, Chief Executive Offier 
Surf Development Company 
815 West Ocean Avenue 
Lompoc, CA 93436 
 
Robert P. Havlicek, Jr.  
Executive Director 
Housing Authority of the County of Santa Barbara  
P.O. Box 32146 
Lompoc, CA 93436 
 
 
 
RE: Unit Mix and Tax Credit Change – Hollister Lofts 
 Contract #:  20-NPLH-14582 
 
 
Dear Robert P. Havlicek: 
 
The Department of Housing and Community Development (Department) issued an award 
announcement for the Hollister Lofts project on June 25, 2020. On September 24, 2025, 
you notified the Department of changes to the project’s tax credits and the unit mix of the 
No Place Like Home (NPLH) assisted units. As a result, the per-unit loan amounts were 
reassessed, and the Department determined that the maximum capital loan amount will be 
$4,565,305, representing a reduction of $257,683 from the original award amount of 
$4,822,998. 
 
The Department confirms that the project will assist 17 NPLH units, consisting of 14 zero-
bedroom units and 3 one-bedroom units, all restricted at 15% of the Area Median Income 
(AMI), serving the target population of Chronically Homeless individuals. 
 
Additionally, the project will contain a total of 35 units and complies with the NPLH 49% 
integration rule, ensuring that no more than 49% of the total units will be NPLH-assisted. 
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Sincerely, 
 
 
 
 
Tanya Danna 
Manager, Tribal and Special Projects 
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