
 

 

 

 

Attachment B – 

Tarzana Treatment Centers  

FY 2023-27 Board Contract  

First Amendment 

Docusign Envelope ID: F7912095-C86D-45F5-B5CF-113466C11A3A





TO: Board of Supervisors 

FROM: Department Director(s): Antonette Navarro, LMFT, Director, 

                                            Department of Behavioral Wellness, 805-681-5220 

Contact Info:                     Melissa Wilkins, MPH, CADC-II, CCPS, Division Chief of  

                                            Alcohol and Drug Programs,                                   

                                            Department of Behavioral Wellness, 805-681-5220 

 SUBJECT: First Amendment to FY 23-27 Services Agreement with Tarzana Treatment 
Centers, Inc. for Alcohol and Drug Program Services (BC 23-078) 

County Counsel Concurrence Auditor-Controller Concurrence 

As to form: Yes As to form: Yes 

Other Concurrence: Risk Management  

As to form: Yes  

Recommended Actions: 

That the Board of Supervisors: 

a) Approve, ratify, and authorize the Chair to execute a First Amendment to the Agreement for 
Services of Independent Contractor with Tarzana Treatment Centers, Inc. (not a local vendor) 
(BC 23-078) to increase the contract amount by $4,471,200 for the provision of Residential 
Treatment Services to an additional ten clients for a revised, total maximum contract amount 
not to exceed $9,039,600, inclusive of $1,142,100 for FY 23-24, $2,632,500 for FY 24-25, 
$2,632,500 for FY 25-26, and $2,632,500 for FY 26-27, for the period of July 1, 2023, through 
June 30, 2027; and 

b) Determine that the above-recommended actions are not a project that is subject to 
environmental review under the California Environmental Quality Act (CEQA), pursuant to 
CEQA Guidelines section 15378(b)[4], finding that the actions are governmental funding 
mechanisms and/or fiscal activity that will not result in direct or indirect physical changes in 
the environment. 

Summary Text: 

This item is on the agenda to request the Board of Supervisors (Board) approve, ratify, and authorize 
the Chair to execute a First Amended Agreement with Tarzana Treatment Centers, Inc., (BC 23-078) 
to increase the contract amount by $4,471,200 for the provision of alcohol and drug programs 
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services for an additional ten clients in Residential Treatment Services for a revised, total maximum 
contract amount not to exceed $9,039,600, inclusive of $1,142,100 for FY 23-24, $2,632,500 for FY 
24-25, $2,632,500 for FY 25-26, and $2,632,500 for FY 26-27, for the period of July 1, 2023, through 
June 30, 2027. 

Background: 

The Department of Behavioral Wellness (BWell) provides mental health and substance use disorder 
services to Santa Barbara County residents, including through contracts with Community-Based 
Organizations. On October 4, 2022, BWell issued a Request for Proposal (RFP) for Drug Medi-Cal 
Organized Delivery System (DMC-ODS) Residential Treatment Services for Fiscal Years 2023-2027, 
covering levels 3.1, 3.3, 3.5, and withdrawal management levels 3.2 and 3.7 for adults and 
adolescents. Bidders were asked to specify service regions in South, Mid, and North County. 

Tarzana Treatment Centers, based in Tarzana, CA, submitted a proposal by the December 2, 2022 
deadline, offering to provide out-of-county services for all levels of care. Tarzana was awarded 
contracts for: 

 Residential Treatment Services (Levels 3.1, 3.3, 3.5, Perinatal/Non-Perinatal) 
 Withdrawal Management (Levels 3.2 Perinatal and 3.7, for adults and adolescents) 

On July 18, 2023, a Fiscal Year (FY) 23-27 Agreement for Services of Independent Contractor was 
executed with Tarzana Treatment Centers to provide Residential Treatment Services for 10 clients at 
any time, aimed at helping clients achieve sobriety. The total maximum contract amount was not to 
exceed $4,568,400 for FY 23-27, with annual allocations of $1,142,100 for each fiscal year from FY 
23-24 through FY 26-27. The agreement covers the period from July 1, 2023, through June 30, 2027. 

There is a shortage of male beds available in-county, and currently, there are no additional beds 
available in-county or in our neighboring counties of San Louis Obispo and Ventura. Therefore, 
Tarzana is the closest Substance Use Disorder (SUD) Residential Treatment provider with male beds 
and multiple levels of care (3.7, 3.2, 3.1, and 3.5). Tarzana is also the only provider offering adolescent 
treatment services.  

Additionally, Tarzana is the only SUD Residential Treatment facility that offers WM 3.7 -withdrawal 
management services for individuals with co-occurring medical, SUD, and /or untreated Mental 
Health symptoms.  BWell is continually looking for opportunities to expand care in partnership with 
local contractors within the county. Purchasing of a new facility by a subcontractor and certification 
will take a minimum of one-year or more once identified and then secured. 

 

Amendment 

This First Amendment is extending the Agreement for Services of Independent Contractor for the 
provision of alcohol and drug program services to accept an additional ten clients for residential 
treatment for a revised total maximum contract amount not to exceed $9,039,600 for FY 23-27, 
inclusive of $1,142,100 for FY 23-24, $2,632,500 for FY 24-25, $2,632,500 for FY 25-26, and 
$2,632,500 for FY 26-27, for the period of July 1, 2023 through June 30, 2027. The increase in contract 
maximum will allow for 10 additional residential clients to be served by Tarzana Treatment Centers.  

Performance Measure(s) FY 2023-2024: 

In FY 2023-24, Tarzana served 64 male adult clients, 14 female adult clients, and 22 adolescent clients. 

Withdrawal Management 3.2 

Served an average of 9 clients per quarter.  

Clients Successfully Completed treatment: Goal 50%. Outcome: 71% 



Page 3 of 4 
 

Clients Primary Drug Abstinence at Discharge: Goal 100%. Outcome: 71% 

Withdrawal Management 3.7 

Served an average of 1 client per quarter.  

Clients Successfully Completed treatment: Goal 50%. Outcome: 100% 

Clients Primary Drug Abstinence at Discharge: Goal 100%. Outcome: 100% 

Adult Residential Treatment 3.1 

Served an average of 4 clients per quarter.  

Clients Engaged in treatment: Goal 60%. Outcome: 50% 

Clients Primary Drug Abstinence at Discharge: Goal 80%. Outcome: 70% 

Adult Residential Treatment 3.5 

Served an average of 4 clients per quarter.  

Clients Engaged in treatment: Goal 60%. Outcome: 67% 

Clients Primary Drug Abstinence at Discharge: Goal 80%. Outcome: 67% 

Youth Residential Treatment 3.1 

Served an average of 2.5 clients per quarter.  

Clients Engaged in treatment: Goal 60%. Outcome: 58% 

Clients Primary Drug Abstinence at Discharge: Goal 80%. Outcome: 58% 

Youth Residential Treatment 3.5 

Served an average of 3 clients per quarter.  

Clients Engaged in treatment: Goal 60%. Outcome: 67% 

Clients Primary Drug Abstinence at Discharge: Goal 80%. Outcome: 67% 

Fiscal and Facilities Impacts: 

Budgeted: Yes 

Fiscal Analysis: 

Funding Source FY 23-24 FY 24-25 FY 25-26 FY 26-27 Total 
State $571,050  $1,316,250  $1,316,250  $1,316,250  $4,519,800.00  
Federal $571,050 $1,316,250  $1,316,250  $1,316,250  $4,519,800.00  
Total $1,142,100.00  $2,632,500.00  $2,632,500.00  $2,632,500.00  $9,039,600.00 

Narrative: 

The above-referenced Agreement is funded with a combination of State and Federal funds. The fee-
for-service portion of the contract will be funded with Drug Medi-Cal (DMC) Patient Revenue which 
primarily consists of Federal funds and a limited amount of State Realignment matching funds. The 

service. The Non-Drug-Medi-Cal portion of the contract is funded by State funds including State 
Realignment and Substance Use and Prevention Treatment Block Grant. This amendment will fund 
ten additional residential beds for out of county client services. The funding sources associated with 
this contract were included in the FY 2024-25 Adopted Budget and 
budgets.  
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Special Instructions: 

Please email one (1) complete executed Amendment and one (1) minute order to 
msimongersuk@sbcbwell.org and bwellcontractsstaff@sbcbwell.org. 

Attachments: 

Attachment A  Tarzana Treatment Centers, Inc. FY 23-27 First Amendment 

Attachment B  Tarzana Treatment Centers, Inc. FY 23-27 Board Contract 23-078 

Authored by: 

Jeannette Beaudelaire 
Contract Analyst 
 
























