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FIRST AMENDMENT TO AGREEMENT FOR CONSTRUCTION SERVICES  
 
 
 

THIS FIRST AMENDMENT TO AGREEMENT FOR CONSTRUCTION SERVICES  
 (“First Amendment”) is made by and between 

COUNTY OF SANTA BARBARA, a 
political subdivision of the State of 
California (“County”), 

and 
Plant Construction Company, L.P. 
(“Contractor” and, together with County, 
collectively, the “Parties” and each a 
“Party”), 

with reference to the following: 
 

WHEREAS, the County and Contractor are parties to that certain  Santa Barbara 
Courthouse Roof Renovation and Envelope Restoration Project Agreement (Board Contract 23211) 
dated, November 7, 2023, as previously amended by Change Order #1 dated  April 5, 2024, (as 
amended by Change Order 1, the “Agreement”), pursuant to which Contractor has agreed to 
perform certain Work for the County as set forth therein; and 

 
WHEREAS, all capitalized terms used but not defined herein shall have the respective 

meanings ascribed to such terms in the Agreement; and 
 

WHEREAS, the Parties desire to amend the Agreement to expand the scope of work to be 
provided by Contractor under the Agreement, as set forth in the Contract Documents, to include 
necessary additional structural repairs wood, trim repairs, ornamental iron repairs,  roof 
replacement, painting and stucco repairs and replacement work; and 

 
WHEREAS, the Parties further desire to amend the Agreement to increase the Base 

Contract Amount payable to Contractor thereunder by an additional $430,771.73 in order to 
compensate Contractor for such additional work, and to account for $$144,579.55 in additional 
Work performed by Contractor and paid for by County pursuant to Change Orders under the 
Agreement to date. 
 

NOW, THEREFORE, in consideration of the provisions, covenants and conditions set 
forth herein, and for other good and valuable consideration, the receipt and sufficiency of which is 
hereby acknowledged, the Parties agree to amend the Agreement as follows: 

 
 
1. ADDITIONAL CONTRACT DOCUMENT: Section 1 of the Agreement is hereby 

amended by replacing Section 1 to read in its entirety as follows:  
  

“1. PAYMENT:  This Agreement incorporates by reference all of the 
General and Special Conditions and Specifications and Drawings provided by the 



  

COUNTY for the Santa Barbara Courthouse Roof Renovation and Envelope 
Restoration, Project No. 23012, the Notice to Bidders, including Addenda 1-3 
thereto, the Bid Bond, the Performance Bond, the Payment Bond,  the Bid executed 
and submitted by the CONTRACTOR for the Project with Allowances and Unit 
Costs, a true and correct copy of which is attached hereto as EXHIBIT B 
(“Proposal”) to the extent the Proposal is consistent with the provisions of this 
Agreement other than the Proposal, and the Additional Work Addendum attached 
hereto as EXHIBIT E (all of the foregoing documents, together with this 
Agreement, as it may be amended from time to time in accordance with the 
provisions hereof, collectively, the “Contract” or “Contract Documents”).  A copy 
of each of the General and Special Conditions and Specifications and Drawings 
provided by the COUNTY for the Santa Barbara Courthouse Roof Renovation and 
Envelope Restoration, Project No. 23012, the Notice to Bidders, the Bid Bond, the 
Performance Bond, the Payment Bond, and Addenda 1-2 are attached hereto as 
EXHIBIT A. All capitalized terms used but not defined herein shall have the 
respective meanings ascribed to such terms in the Notice to Bidders.  Copies of all 
Contract Documents are on file in the Department of General Services Office of the 
COUNTY, and have been and will be made available to the CONTRACTOR during 
the term of this Agreement. CONTRACTOR acknowledges receipt of all Contract 
Documents.” 
 
2. PAYMENT: Section 5 of the Agreement is hereby amended by replacing Section 5 to 

read in its entirety as follows:  
  

“5. PAYMENT:  As full compensation for furnishing all labor, supervision, 
overhead, materials, and equipment, and for completing all of the Work 
contemplated by this Contract, and subject to adjustments and liquidated damages, 
if any, as provided in the Contract Documents, the base amount to be paid to the 
CONTRACTOR for satisfactory completion of all of the Work and other 
requirements of the CONTRACTOR under this Contract shall not exceed three 
million, -seventy-two thousand, three hundred sixty-two Dollars and seventy-three 
Cents ($3,072,362.73)  (“Base Contract Amount”).  CONTRACTOR assumes and 
shall provide against any and all loss and/or damage arising out of the Work, the 
action of the elements, and/or from any unforeseen difficulties or obstructions 
which may arise or be encountered in the performance of the Work until 
COUNTY’s acceptance of the Work, and CONTRACTOR assumes any and all 
expenses incurred by or in consequence of suspension or discontinuance of the 
Work, for well and faithfully completing the Work and the whole thereof, in 
accordance with the provisions of the Contract and directions of the County 
Representative to the extent not inconsistent with the provisions of this Contract.” 

 
3. EXTRA WORK: Section 7 of the Agreement is hereby amended by replacing Section 

7 to read in its entirety as follows:  
  

“7. EXTRA WORK: Extra work, materials, resolution of disputes, 
corrections, and/or changes to the specifications as are required for the proper 
completion of the Work contemplated in the Contract Documents, including, but 
not limited to, agreement(s) providing for payment(s) to CONTRACTOR in 



  

addition to or in excess of the Base Contract Amount, may only be authorized in 
writing via Change Order duly executed by the Director of General Services, 
provided that such additional compensation is at the same rate per unit as set forth 
in the Contract Documents (or at a corresponding rate for work that is different 
from that provided for in the Contract Documents); provided further that the 
aggregate amount of such compensation in addition to or in excess of the Base 
Contract Amount shall not exceed an aggregate of $144,579.55, and that 
compensation in addition to the Base Contract Amount may only by authorized by 
the Director of General Services to the extent that such authority is specifically 
delegated to the Director of General Services by resolution or minute order of the 
Santa Barbara County Board of Supervisors.  Notwithstanding the foregoing or any 
other provisions of this Contract to the contrary, the CONTRACTOR shall be paid 
the actual cost of the use of machinery and tools and of material, and labor and of 
workers' compensation insurance expended by CONTRACTOR in performing the 
Work, plus not more than fifteen percent (15%) to cover all profits and 
administration. No more than the lowest current market prices shall be paid for 
materials whenever possible.” 

 
4. ADDITIONAL WORK ADDENDUM: The Agreement is hereby amended by adding 

a new EXHIBIT E to the Agreement, the “Additional Work Addendum,” in the form attached hereto 
as Exhibit E and incorporated herein by reference.  

 
5. TERM: Section 12 of the Agreement is hereby amended by replacing Section 12 to read 

in its entirety as follows:  
 
“12. TERM: The term of this Contract shall commence as of November 7, 2023, and shall terminate 
on August 31, 2024, unless earlier terminated in accordance with the provisions of the Contract 
Documents (“Term”). All Work shall be completed during the Term. The provisions of the Contract 
Documents pertaining to Liquidated Damages shall apply in the event of the CONTRACTOR’S 
failure to complete the Work within the Term.” 
 

6. EXECUTION IN COUNTERPARTS: This First Amendment may be executed in any 
number of counterparts, and each such counterpart shall for all purposes be deemed to be an 
original, and all such counterparts, or as many of them as the Parties shall preserve undestroyed, 
shall together constitute one and the same instrument. 

 
7. CERTIFICATION OF SIGNATORIES: Each of the signatories to this First 

Amendment represent and warrant that such signatory is duly authorized to execute this 
First Amendment, and that no additional signatures are required to bind such Party to its terms 
and conditions, or to carry out any of such Party’s duties or obligations hereunder. The Parties each 
represent and warrant that: 

(a) This First Amendment has been duly authorized, executed, and delivered by such 
Party and constitutes the legal, valid, and binding obligation of such Party. 

(b) There are no actions, suits, or proceedings pending or, to the knowledge of such 
Party, threatened against or affecting such Party, at law or at equity or before any 
governmental authority that would impair such Party's ability to perform its obligations 
under this First Amendment. 



  

(c) The consummation of the transactions hereby contemplated, and the 
performance of this First Amendment will not result in any breach or violation of, or 
constitute a default under, any other contract or agreement to which Contractor is a party or 
which is otherwise binding on Contractor. Contractor agrees that it shall provide to County, 
upon County’s request, evidence that the execution and delivery of this First Amendment 
has been duly authorized by Contractor. 

 
8. Except as set forth in Sections 1 through 5, above, this First Amendment shall not 

modify or change any of the provisions of the Agreement, and the Parties continue to be bound by 
the provisions of the Agreement, as amended herein. 
 

[Signatures appear on the following pages] 
  



  

 
IN WITNESS WHEREOF, the Parties have executed this First Amendment by their 

respective authorized officers as set forth below, effective as of the first date duly executed by all 
of the parties hereto. 
 
 “COUNTY” 
 COUNTY OF SANTA BARBARA 
 
 
ATTEST:  By: ____________________________ 
MONA MIYASATO  Steve Lavagnino, Chair 
CLERK OF THE BOARD       Board of Supervisors  
   
 
By ______________________________ Dated: ____________________ 
 Sheila De La Guerra, Deputy Clerk 
 
 
APPROVED AS TO FORM: APPROVED AS TO FORM: 
RACHEL VAN MULLEM BETSY M. SCHAFFER, CPA 
COUNTY COUNSEL AUDITOR-CONTROLLER 
 
 
By: _____________________________ By: ____________________________ 
       Lauren Wideman C. Edwin Price, Jr 
       Deputy County Counsel Deputy Auditor-Controller 
 
 
APPROVED AS TO FORM:  RECOMMENDED FOR APPROVAL 
GREG MILLIGAN, ARM  KIRK LAGERQUIST, DIRECTOR 
RISK MANAGER GENERAL SERVICES DEPARTMENT 
 
By: _________________________   By:   
      Risk Management            Department Head 
   
   

 
 
 
 

 

[Contractor signature appears on the following page] 
 

 
 
 



  

IN WITNESS WHEREOF, the Parties have executed this First Amendment by their 
respective authorized officers as set forth above and below, effective as of the first date duly 
executed by all of the parties hereto. 

 
 

“CONTRACTOR” 
Plant Construction Company L.P. 
 

 
By: _________________________________ 

Name: Chris Rivielle  
Title:   President  

 
 

 
Date:  ______________, 2024 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Exhibit E  
Additional Work Addendum 

 
CONTRACTOR shall provide all labor, materials, equipment and construction services necessary 
to renovate and restore the Santa Barbara Courthouse Clock Tower Roof, exterior and observation 
deck in accordance with drawing package provided by ARG Architects, as set forth in greater 
detail below.  

The maximum aggregate amount to be paid by the COUNTY to CONTRACTOR for the 
additional Work set forth in this Additional Work Addendum is $430,771.73. 

SCOPE OF WORK 

Restoration of Clock Tower roof and observation deck based on drawing package provided by 
ARG Architects. 

- Work to commence following Phase 2 construction. 

- Construction duration of 8 weeks from June 30th - August 31, 2024. 

- Assumes observation deck will be closed to the public during construction. 

- Assumes elevator can be used for construction material and personnel. Cab interior finish 
protection included. 

Scope Includes: 

- Scaffolding for access to underside of observation deck & tower roof only. 

- Debris netting and temporary safety measures for pedestrian safety. 

- Salvage of Historic Clay Tiles & cleaning per specs. 

- Abatement of underlayment (assumes ACM per Phase 2 testing) 

- Installation of new underlayment and sheet metal flashings. 

- Installation of salvaged tiles and new replica tiles. 

- Allowance for structural concrete repairs at roof slab and walls. 

- Painting & Plaster repairs. 

- Painting of wrought iron railings and decorative metal elements. 

- Removal and replacement of broken floor tiles. 

Excludes: 

- Painting or repairs to walls below the observation deck (underside of slab only). 

- Any work inside the clock tower stairway or elevator. 
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Attachment 1a 

ATTACHMENT 1a

Plant Construction Co.
Change Order 1

lgibilisco
Cross-Out



Contractor acknowledges receipt of this Change Order and 
the not to exceed amount stated above. Contractor 
understands that the final price for this work will be 
determined in accordance with General Conditions. 
CONTRACTOR: 

 Chris Alvino, Project  Manager                                                          
NAME AND TITLE OF SIGNER (Type or Print): 

04/08/2024 
 
(Signature of person authorized to sign) Date 

By signing below, Owner revises the Contract as provided 
above, in accordance with General Conditions. 
 
OPM: Lou Gibilisco, Project Manager  (Type or Print) 
 
  04/08/24  
Owner Project Manager Date 

       

Owner’s Authorized Representative 
(If CO Greater Than $3,000) 

Date 

 
 
 
 
 
 

County of Santa Barbara 
General Services Department 

Capital Projects Division 
1105 Santa Barbara Street 

Santa Barbara, California 93101 
(805) 569-3055 FAX (805) 568-3249 

 

CHANGE ORDER NO. 001 

PROJECT TITLE: Santa Barbara Courthouse Roof and Exterior Renovation PROJECT NO.: 23012 
 

CONTRACTOR: Plant Construction Company L.P.  CONTRACT NO.: BC 23211 
 

Except as provided herein, all terms and conditions of the contract referenced above remain unchanged and in full force and 
effect. Contractor may not exceed the price shown below without further written instruction of the Owner. 
NOTE: This contract Change Order is not effective until signed by the Owner’s Project manager, or if the Change exceeds 
$3,000, until signed by the Owner’s Authorized Representative (Manager of Capital Projects Division). 

 
DESCRIPTION OF WORK TO BE PERFORMED: 

 
The purpose of this Change Order is to provide all labor, materials, equipment and construction services 
necessary to renovate and restore the Santa Barbara Courthouse Roof replacement and exterior renovations. 
Reference: COR 001, 002 and 003. 

The original contract value is: $2,641,591.00. The cost for this additional work is $96,255.96 
Updated contract value, including change order #001 is: $2,641,591.00. 

 
By reason of this Change Order, the Contract Amount and Completion Date is hereby changed as shown below: 

AMNT OF THIS CHANGE: $96,255.96 ADDT’L DAYS AWARDED: TBD DATE ISSUED: 04/08/24  

 
We the undersigned have given careful consideration to all aspects of the change order proposed and hereby 
agree. 

 
 

 

 

 

 

 

 

 



CHANGE ORDER REQUEST #001 Rev: 0
 
Date:  04/05/2024  
     
To: County of Santa Barbara

105 E Anapamu Street
Santa Barbara, California 93101

 

 

Attn: Lou Gibilisco  
     
From: Chris Alvino 

Plant Construction Company, L.P.
300 Newhall Street
San Francisco, California 94124

 

     
Re: Santa Barbara Courthouse Rehab Phase 2

1100 Anacapa St
Santa Barbara, California 93101
PCCLP Project # 2023145

 

 
SCOPE OF WORK
 
Additional removal of loose, debonded or otherwise damaged exterior cement plaster and repair with cement
plaster. Additional patching completed beyond locations shown on drawings (keynote 13). Patches located
throughout the Phase 2 work area labeled on the elevations markup attached.
 
CHANGE ORDER REQUEST LINE ITEMS

# Sub Job Cost Code Description Type Amount
1 N/A 09-9100 - Painting Plaster Patching SUBCONTRACTORS $42,656.00

Subtotal: $42,656.00
Contingency (0.00% Applies to all line item types.): $0.00

GC Liability Insurance (1.20% Applies to all line item types.): $511.87
Contractor's Fee (5.00% Applies to all line item types.): $2,132.80

Grand Total: $45,300.67
 
Schedule impact associated with this change request: Yes___ No__X___ TBD___
 
The Contract Time  will remain unchanged .
 
We are proceeding with this work as directed by the Owner. In order to formalize this Change Order Request,
please sign and return one copy of the executed form for our records. Upon receipt, the signed Change Order
Request will constitute a Change Order (as that phrase is defined in the Contract), and no further written
documentation will be required.
 
If you have any questions, please contact me at (415) 285-0500, or email at chrisa@plantco.com.
 

 

 

  
DocuSign Envelope ID: DE17447B-2C4A-472B-9450-40BB9DB883A0



  APPROVED BY
County of Santa Barbara

   
   
  (Signature)    
     
  (Printed Name)  (Date) 
 

PLEASE SIGN AND RETURN VIA EMAIL TO PLANT CONSTRUCTION COMPANY, L.P.
 

 
CHANGE ORDER REQUEST #001 Rev: 0
County of Santa Barbara

PCCLP Project # 2023145
Santa Barbara Courthouse Rehab
Phase 2
1100 Anacapa St
Santa Barbara, California 93101

 

 
Plant Construction Company, L.P. page 2 of 2 Printed On: 4/8/ 2024  08 :19 AM 
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CHANGE ORDER REQUEST #002 Rev: 0
 
Date:  03/25/2024  
     
To: County of Santa Barbara

105 E Anapamu Street
Santa Barbara, California 93101

 

 

Attn: Lou Gibilisco  
     
From: Chris Alvino 

Plant Construction Company, L.P.
300 Newhall Street
San Francisco, California 94124

 

     
Re: Santa Barbara Courthouse Rehab Phase 2

1100 Anacapa St
Santa Barbara, California 93101
PCCLP Project # 2023145

 

 
SCOPE OF WORK
 
Additional patching & repairs for scope items not included in the contract documents.
- Additional patching and repairs of Plaster with Stone Texture @ 11 locations. This is additional scope beyond what
is shown in the contract documents. 
- Patching of cast stone column caps @7 locations. New scope not included in the contract documents.
Specifications provided by ARG for this scope in response to RFI #3.
 
CHANGE ORDER REQUEST LINE ITEMS

# Sub Job Cost Code Description Type Amount
1 N/A 09-2113 - Plaster Stone Plaster & Cast Stone Patching SUBCONTRACTORS $22,683.50

Subtotal: $22,683.50
Contingency (0.00% Applies to all line item types.): $0.00

GC Liability Insurance (1.20% Applies to all line item types.): $272.20
Contractor's Fee (5.00% Applies to all line item types.): $1,134.18

Grand Total: $24,089.88
 
Schedule impact associated with this change request: Yes___ No__X___ TBD___
 
The Contract Time  will remain unchanged .
 
We are proceeding with this work as directed by the Owner. In order to formalize this Change Order Request,
please sign and return one copy of the executed form for our records. Upon receipt, the signed Change Order
Request will constitute a Change Order (as that phrase is defined in the Contract), and no further written
documentation will be required.
 
If you have any questions, please contact me at (415) 285-0500, or email at chrisa@plantco.com.
 

 

 

  
DocuSign Envelope ID: C087670C-87DE-49B8-8E24-8A9277A7F84D



  APPROVED BY
County of Santa Barbara

   
   
  (Signature)    
     
  (Printed Name)  (Date) 
 

PLEASE SIGN AND RETURN VIA EMAIL TO PLANT CONSTRUCTION COMPANY, L.P.
 

 
CHANGE ORDER REQUEST #002 Rev: 0
County of Santa Barbara

PCCLP Project # 2023145
Santa Barbara Courthouse Rehab
Phase 2
1100 Anacapa St
Santa Barbara, California 93101

 

 
Plant Construction Company, L.P. page 2 of 2 Printed On: 4/8/ 2024  08 :24 AM 
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CHANGE ORDER REQUEST #003 Rev: 0
 
Date:  03/25/2024  
     
To: County of Santa Barbara

105 E Anapamu Street
Santa Barbara, California 93101

 

 

Attn: Lou Gibilisco  
     
From: Chris Alvino 

Plant Construction Company, L.P.
300 Newhall Street
San Francisco, California 94124

 

     
Re: Santa Barbara Courthouse Rehab Phase 2

1100 Anacapa St
Santa Barbara, California 93101
PCCLP Project # 2023145

 

 
SCOPE OF WORK
 
Subcontractor costs for unforeseen conditions related to the doors & windows refurbishment, including missing
windows and heavy repairs not shown on the contract drawings. This is additional scope beyond the repairs shown
on the contract drawings.
 
CHANGE ORDER REQUEST LINE ITEMS

# Sub Job Cost Code Description Type Amount
1 N/A 08-5000 - Windows New Wood Shutters SUBCONTRACTORS $1,550.00
2 N/A 08-5000 - Windows #2031 Lead Window Repairs SUBCONTRACTORS $970.00
3 N/A 08-5000 - Windows Added Pebbled Wire Mesh Glass SUBCONTRACTORS $5,740.00
4 N/A 08-5000 - Windows Repair Lead Windows (not shown) SUBCONTRACTORS $1,840.00
5 N/A 08-5000 - Windows Added Textured Glass SUBCONTRACTORS $6,324.00
6 N/A 08-5000 - Windows Added Pebbled Glass (15"x12") SUBCONTRACTORS $8,873.00

Subtotal: $25,297.00
Contingency (0.00% Applies to all line item types.): $0.00

GC Liability Insurance (1.20% Applies to all line item types.): $303.56
Contractor's Fee (5.00% Applies to all line item types.): $1,264.85

Grand Total: $26,865.41
 
Schedule impact associated with this change request: Yes___ No__X___ TBD___
 
The Contract Time  will remain unchanged .
 
We are proceeding with this work as directed by the Owner. In order to formalize this Change Order Request,
please sign and return one copy of the executed form for our records. Upon receipt, the signed Change Order
Request will constitute a Change Order (as that phrase is defined in the Contract), and no further written
documentation will be required.
 
If you have any questions, please contact me at (415) 285-0500, or email at chrisa@plantco.com.
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  APPROVED BY
County of Santa Barbara

   
   
  (Signature)    
     
  (Printed Name)  (Date) 
 

PLEASE SIGN AND RETURN VIA EMAIL TO PLANT CONSTRUCTION COMPANY, L.P.
 

 
CHANGE ORDER REQUEST #003 Rev: 0
County of Santa Barbara

PCCLP Project # 2023145
Santa Barbara Courthouse Rehab
Phase 2
1100 Anacapa St
Santa Barbara, California 93101
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