BOARD OF SUPERVISORS  Agenda Number:
AGENDA LETTER

Clerk of the Board of Supervisors
105 E. Anapamu Street, Suite 407
Santa Barbara, CA 93101
(805) 568-2240

R S Department Name:  County Executive Office
i ‘ ‘ Department No.: 012

—eL E For Agenda Of: June 11, 2007
' ' Placement: Departmental
Estimated Time:
Continued Item: No
If Yes, date from:
Vote Required: Majority
&
TO: Board of Supervisors ’
FROM: Department Director(s) xeeative Officer
Contact Info: Ken A. Masuda, Assistant County Executive Officer (x3411)
SUBJECT: Fiscal Year 2007-08 Proposed Operating Plan and Budget
County Counsel Concurrence Auditor-Controlier Concurrence
As to form: Yes As to form: N/A

Recommended Actions:

That the Board of Supervisors:

1. Approve final budget adjustments to the Fiscal Year 2007-08 Proposed Budget

2. Delegate authority to the County Executive Officer to execute ongoing revenue grants and expenditure
contracts (including library and advertising contracts) included in the Proposed Budget

3. Authorize the County Executive Officer to approve ongoing expenditure contracts where amounts are up
to 10% more or less than indicated amounts, or up to $5,000 more or less than indicated amounts on
contracts under $50,000, without returning to the Board for approval.

4. Adopt the Resolution of the Board of Supervisors entitled In the Matter of Adopting the Budget for
Fiscal Year 2007-08.

Summary Text:

The Fiscal Year 2007-08 Proposed Operating Plan and Budget is hereby submitted to the Board of
Supervisors. Budget hearings are scheduled for the week of June 11-15, 2007.

Background:

The FY 2007-08 Recommended Expenditure budget for all funds totals $757.9 million, an increase of $41.3
million, or 5.8% more than the amount in the Adopted FY 2006-07 Budget. The recommended budget
includes $42.7 million designated for future use. This brings Total Uses to $800.6 million for FY 2007-08.
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Staffing levels in the Proposed FY 2007-08 Operating Plan and Budget are 4,351 Full Time Equivalent
(FTE) positions. The FY 2006-07 Adopted Budget included 4,306 FTE positions and during the year an
additional 52 positions—primarily for Fire and Alcohol, Drug, and Mental Health Services--were approved
bringing the total to 4,358 FTEs. Thus, the Proposed Budget’s recommended 4,351 FTEs are seven fewer
FTEs than the current authorized level.

Final Budget Adjustments

As is the case each year, events have occurred since preparation of the Proposed Budget which prompts us to
recommend adjustments to various appropriations and revenues. Adjustments, which total $2,205,000 with
one adjustment for $1,750,000, fall into three general categories:

1. Ministerial changes that carry out Board of Supervisors actions which occurred after the Proposed budget
was completed and changes that correct significant errors in the Proposed budget. Included are:

a.

$31,995 in the District Attorney budget related to the Rural Crimes Grant approved by the
Board on May 22, 2007,

Moving $56,000 in revenue from the Probation Department (Fund 0001: General Fund) to
Fund 0069 (Court Services) to correctly allocate these court-related revenues. To balance the
County’s court fund, an additional appropriation of the same amount for County Maintenance
of Effort payments to the state is also recognized.

2. Rebudgeting of appropriations included in the FY 2006-07 budget, but not spent during the fiscal year,
and moved to a designation via a Budget Revision during FY 2006-07 for use in FY 2007-08. Transfers

include:

a.

$30,000 in the Agricultural Commissioner budget for furniture and computers for their new
offices in Santa Maria;

$96,000 for completion of various Agricultural Advisory Committee projects;
$13,233 to complete the Agricultural Baseline Study (first budgeted in FY 05-06);

$38,000 in the Planning & Development Department for further work on the “virtual one
stop” project.

3. Other recommended changes to General Fund and non-General Fund budgets that do not increase
General Fund Contribution amounts. Included are:

a.

An adjustment for County Counsel that: 1) recognizes $60,000 in new revenue from Risk
Management, 2) Reduces $20,000 in revenue from the Retirement Board, and 3) allocates
$40,000 to remodel the County Counsel library to office space;

$40,000 in the General Services budget recognizing the $40,000 from County Counsel;

$53,772 increase in fixed asset purchases in the General Services Information Technology
fund financed from depreciation reserves; and

Moving $1,750,000 for the Cuyama Recreation Center project from the General Fund Capital
Designation to the General Services Capital Outlay Fund.

Attachment A is a list of all final budget adjustments recommended for approval by the Board.
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Ongoing Grants and Contracts

The County has numerous ongoing revenue grants and expenditure contracts that are renewed each year with
the funding and expenditures approved by the Board during the annual budget hearings. The execution then
becomes ministerial and can be delegated to the County Executive Officer, who will verify their inclusion in
the Adopted Budget and sign for the County, thus reducing the number of administrative agenda items that
come before the Board during the year. The Board has customarily delegated this authority to include grants
and contracts where amounts are up to 10% more or less than indicated amounts, and approval of changes up
to $5,000 from the Board approved amounts on contracts less than $50,000. This process has proved to be
efficient and responsive for the agencies involved.

The grants to be included in this year’s delegation are identified in Attachment B. The contracts to be
included in this year’s delegation are identified in Attachment C. The contract list could include part-year
contracts that would have been for the same amount as the prior year if the request had been to renew them
for a full year. For example, a contractor was paid $100,000 for a full year’s work last year but the proposed
contract is for $50,000 for 6 months work in FY 2007-08.

Budget Resolution

The Resolution of the Board of Supervisors follows as Attachment D. Note that resolution allows the CEO,
under limited circumstances, to approve changes to appropriations for previously approved equipment
purchases.

Mandates and Service Leveils

Board approval of these proposed changes (final budget adjustments and ongoing grants and contracts)
during budget hearings is discretionary. The budget hearings, proposed budget and the budget resolution are
subject to the Government Code of the State of California Sections 29066, 29080, 29089, 29090, and 29092.

Fiscal and Facilities Impacts:
Approval of these recommendations adopts the Fiscal Year 2007-08 Proposed Budget (with any

modifications determined by the Board) and authorizes the County Executive Officer and/or the County
Auditor-Controller to take necessary related fiscal action.

CC:  Each Department Head

Attachments:

A- Final Budget Adjustments

B- Ongoing Grants

C- Ongoing Contracts

D- Resolution of the Board of Supervisors

Authored by:

Zandra Cholmondeley, Principal Administrative Analyst (x3261)
Ken A. Masuda, Assistant County Executive Officer (x3411)



Attachment A :
Final Budget Adjustments Summary-All Depts (2007-08)

GFC
Dept/ Adj. # Sources Uses Amount Purpose
County Counsel

1 40,000 40,000 0 This adjsutment is to recognize $60,000 of revenue from Risk
Management, decrease revenues from Retirement Management
by $20,000, and to allocate $40,000 as expenditures toward
remodel of the County Counsel's library to allow for more office
space.

District Attorney

5 31,995 31,995 0 This adjustment is a Final Budget Change adds appropriations
and revenues for the DA's share of the Rural Crimes Grant,
consistent with Board letter dated 5/22/07. |t also includes
carryover of automation project funds.

Probation

9 56,000 56,000 0 This adjustment moves revenue budgeted for various fees & fines
accounts from Fund 0001 to Fund 0069 pursuant to state law. The
funds will be transferred via intrafund transfer to Dept 025, Fund
0069 (Courts Budget Adjustment #1).

Court Special
Services

1 56,000 56,000 0 This adjustment receives the intra-fund transfer for revenues
collected by Probation for County/Court Revenues (Probation
Budget Adjustment #9) for Maintenance Of Efforts payments to
the State as required by statute.

Agriculture &
Cooperative
Extension . )

1 30,000 30,000 0 This adjustment releases designation for the payment of furniture
and computer equipment for the new offices in Santa Maria. This
capital project #8654 is expected to be completed by December,
2007.

2 96,000 96,000 0 This adjustment releases designation for the Agricultural Advisory
Committee for use in FY 07/08 for the completion of various
projects related to agricultural planning solutions such as
Residential Ag Units, Ag Viability and Mapping Support costs.

3 13,233 13,233 0 This adjustment releases the unexpended funds of the contract
with the American Farm Land Trust for the AREA (baseline
economic) study. The final payment to be made upon completion
of the contract during FY 07/08.

Dept Totals 139,233 139,233 0

5/29/2007 2:24:32 PM

Budget Development Tools - Budget Adjustment Database (BAD) Page 1 of 2



Attachment A
Final Budget Adjustments Summary-All Depts (2007-08)

GFC
Dept/ Adj. # Sources Uses Amount Purpose
Planning & '
Development
2 38,000 38,000 0 This adjustment releases the unexpended balance for the virtual

one stop project to be used for technical services to enhance the
permitting process. ‘

General Services
8 1,750,000 1,750,000 0 This is a Final Budget Adjustment (FBA) is to establish the budget
for the initial stages of the Cuyama Recreation Center project by
drawing from the Accumulated Capital Outlay Designation.

9 53,772 53,772 0 This is a Final Budget Adjustment (FBA) to increase the fixed
assets in the Information Technology Services Core Services
program. These monies are needed to replace fully depreciated
assets; the source of funding comes from depreciation reserves.

10 40,000 40,000 0 This adjustment is for a Final Budget Adjustment (FBA) to receive
funding from County Counsel to remodel their library.

Dept Totals 1,843,772 1,843,772 0

Grand Totals 2,205,000 2,205,000 0

5/29/2007 2:24:32 PM Budget Development Tools - Budget Adjustment Database (BAD) Page 2 of 2
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Attachment D
RESOLUTION OF THE BOARD OF SUPERVISORS OF THE
COUNTY OF SANTA BARBARA STATE OF CALIFORNIA

IN THE MATTER OF ADOPTING THE RESOLUTION NO. 07-
BUDGET FOR FISCAL YEAR 2007-08

WHEREAS, the Board of Supervisors of the County of Santa Barbara, State of
California, has been meeting from time to time and holding public hearings at such meetings
for the discussion and consideration of the proposed budget for the 2007-08 fiscal year, all
pursuant to notice and the provisions of law, said public hearings having commenced on June
11, 2007, and concluded on June 15, 2007, pursuant to notice given under Section 29066 and
the requirements of Sections 29080 through 29092 of the Government Code of the State of
California; and

WHEREAS, said Board of Supervisors has met pursuant to such published notice
and heard all members of the general public and officials present regarding the matters
aforesaid and has considered, made and settled all revisions of, deductions from, and
increases or additions to the proposed budget which it deems advisable; and

WHEREAS, the record is in final form in the possession of the Santa Barbara County
Clerk of the Board of Supervisors and Auditor-Controller, which meets requirements set
forth in Government Code Section 29089, and the public hearing on said budget being now
finally closed, and the meetings thereon finally concluded;

NOW THEREFORE, BE IT RESOLVED by the Board of Supervisors of the
County of Santa Barbara, State of California, that said budget as so increased, modified,
revised and finally settled shall be, and the same hereby is adopted as the budget for the
2007-08 fiscal year for the County of Santa Barbara and all other entities whose affairs are
financed and under the supervision of the Board of Supervisors; and that said budget

document presently consists of the 2007-08 Proposed Budget, the record for the Budget
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Hearings, and the summaries and decisions of the Santa Barbara County Board of
Supervisors in making final budget adjustments which are incorporated herein and made a
part of this resolution as though set forth in full pursuant to Government Code Section 29090.

BE IT FURTHER RESOLVED that the Auditor-Controller in compiling the final
budget, is authorized to make adjustments required to balance interfund and intrafund
transfers, and to make adjustments in offsetting revenue/expenditure accounts to the extent
that there is no net overall change in the budget or no net change in General Fund
Contribution as adopted during budget hearings.

BE IT FURTHER RESOLVED that the County Executive Officer and the Auditor-
Controller are authorized to transfer appropriations to or from the Designated-Salary and
Retirement Offset account in order to make adjustments, if necessary, to the Salaries and
Benefits account of departmental budgets in accordance with any negotiated salary
agreements or retirement rate changes.

BE IT FURTHER RESOLVED that the County Executive Officer and the Auditor-
Controller are authorized to make final budget adjustments that transfer 2006-07
appropriations for fixed assets and other material purchases that have been ordered but not
received, by June 30, 2007 to the 2007-08 budget, subject to established criteria.

BE IT FURTHER RESOLVED that the County Executive Officer is authorized to
approve revisions to the 2007-08 budget that increase appropriations for approved fixed
assets because of price changes subsequent to the adoption of the budget in amounts up to ten
percent (10%) of the approve.d budget for the item.

BE IT FURTHER RESOLVED that the County Executive Officer is authorized to
approve revisions to the 2007-08 budget to allow purchase of equipment approved in the

budget as “Service and Supplies,” which are subject to reclassification as fixed assets due to

Page 2
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price changes which occur after the preparation of the budget, causing the item to meet the
capitalization threshold of $5,000 for equipment.

BE IT FURTHER RESOLVED that the Auditor-Controller, in compiling the Final
Budget, is authorized to make ministerial budget changes and to transfer appropriations to or
from designated fund balances and contingencies to balance the budget for the various funds
governed by the Board of Supervisors.

BE IT FURTHER RESOLVED that the internal charges for services included in the
proposed budget and as increased, modified and revised, and finally settled, are hereby
adopted and incorporated into the financing of the Final Budget.

BE IT FURTHER RESOLVED that the Auditor-Controller is authorized to make
adjustments to the final budget throughout fiscal year 2007-08 for line item accounts 3381
Unrealized Gain/Loss on Investments and 9797 Designated-Unrealized Gains to properly
record changes in the fair value of investments.

BE IT FURTHER RESOLVED that the Auditor-Controller is authorized to make
adjustments to the final budget throughout fiscal year 2007-08 for line item account 3380
Interest Income and various designation accounts in order to properly record designation
increases in operating funds due to interest income in the underlying agency fund.

BE IT FURTHER RESOLVED that the Auditor-Controller and County Executive
Officer are authorized to make any adjustments to the final budget for fiscal year 2007-08 in
order to comply with any Governmental Accounting Standards Board Pronouncements or to
conform the budget to Generally Accepted Accounting Principles.

BE IT FURTHER RESOLVED that the Auditor-Controller is hereby authorized to
make adjustments to the final budget for fiscal year 2007-08 to reflect the transfer of any

undesignated General Fund balance greater than $6.84 million to the General Fund Strategic

Page 3



Reserve. If the General Fund undesignated fund balance ends the fiscal year below $6.84
million the difference will be taken from the strategic reserve.

PASSED, APPROVED, AND ADOPTED by reference in accordance with
Government Code Section 29090 by the Board of Supervisors of the County of Santa

Barbara, State of California, this fifteenth day of June 2007 by the following vote:

AYES:

NOES:

ABSENT:
ATTEST: Brooks Firestone, Chairman
Michael F. Brown Board of Supervisors
Clerk of the Board
BY:
APPROVED AS TO FORM: APPROVED AS TO
Stephen Shane Stark ACCOUNTING FORM
County Counsel Robert W. Geis, CPA

Auditor-Controller

S

-

BY:SB@ Shwe&o&\w BY: 7 ://2/7///2'/ fcm

County Counsel Auditor-Controller
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