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SUBJECT: Fall 2003 Budget Update and Forecast (Continued) 
 
 
Recommendation(s):   
That the Board of Supervisors: 

A. Approve a net reduction of $654,000 to the FY 03-04 County General Fund budget to complete 
the full $8 million reduction recommended by the County Administrator on October 7 to deal 
with impacts of the adopted State budget and identified local issues, and  

B. Direct departments to submit budget revisions to implement these recommendations.  
C. Receive an updated 5-year financial forecast, focusing on discretionary General Fund revenues 

and projected salary and benefit changes. 
 
Alignment with Board Strategic Plan:  An efficient government able to anticipate and respond effectively 
to the needs of the community. 
 
Discussion:   
Action Taken On October 7, 2003 

At the October 7 meeting your Board received a report on the adopted State budget, signed by Governor 
Davis on August 4, including its significant negative one-time and on-going impacts on County finances. 

Also on October 7 your Board approved $7,346,000 in one-time and on-going adjustments to revenues and 
appropriations to begin to cope with identified State and local impacts totaling $8 million.  Other expenditure 
reductions totaling $728,000 and increases of $74,000, resulting in a net impact of $654,000 were reviewed, 
but were put over to October 28, for further discussion. 
 
Budget Reductions for Consideration on October 28 
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Recommended On-going Budget Reductions for October 28 are the Tier 1 reductions shown in Attachment 
A.  We are providing the information to you in a new format, putting more total information on one 
spreadsheet.  Each proposed reduction is numbered and where a question about the reduction was raised at 
the October 7 meeting, a check mark appears.  As requested, if the program or service is a mandated county 
service, that too is indicated.   

The same format is followed for the listing of Tier 2, Available Alternate On-going Reductions, in 
Attachment B.  Tier 2 reductions are provided to give your Board options to consider if your Board wants to 
reject one of the Tier 1 recommended reductions.  Although Tier 2 reductions are not recommended at this 
time, the Public Health Department is currently negotiating the contract for services with Cottage Hospital 
which pertains to the use of resident physicians, which is one of the Tier 2 reductions.  The Department may 
negotiate an agreement with a lower amount for your Board�s approval. 

Finally, we are reviewing other department budget impacts listed in our October 7 presentation as part of our 
First Quarter financial reviews with departments.  If there are significant cost and/or service level impacts, 
other than those mentioned on October 7, we will provide the additional information on October 28. 
 
5-Year Financial Forecast 

Also held over from the October 7 presentation was the Five-Year Financial Forecast.  The forecast focuses 
on discretionary general fund revenues and salary and benefit costs.  The forecast predicts that discretionary 
revenues will continue to increase, driven by increases in property taxes and Vehicle License Fees (VLF) 
revenues assuming the current VLF rate continues and is not reduced.  Only the known current year $6.1 
million one time VLF loss is factored into the forecast for FY 03-04.  The possible repeal of the Vehicle 
License Fee increase, while noted, is not included.  Nor does the forecast include any speculation regarding 
how the projected $8-10 billion State deficit for FY 04-05 might affect the County�s budget.  Expenditure 
estimates include a modest 3% cost of living adjustment (COLA), but also recognize substantial increases for 
retirement payments (due to retirement fund equity losses in recent years) and health insurance costs, and a 
modest on-going increase in Workers Compensation rates.  Detailed information has been provided in the 
material provided for the October 7 hearing. 
 
Mandates and Service Levels:  Information on service level impacts is provided in the following pages. 
 
Fiscal and Facilities Impacts:  Both are detailed in the following pages. 
 
Attachments:   Tier 1 Detail 

 Tier 2 Detail 
 Revised Budget Reduction Powerpoint Slides 

 
 
cc:  Each Department Director 

 Deputy County Administrators 
 Administrative Analysts 

 Recognized Employee Organizations 














