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The California State Association of Counties
(CSACQ) invites you to enter our

2006 Challenge Awards competition.

These unique awards recognize the innovative and creative
spirit of California county governments for finding new and
effective ways of providing programs and services to their
citizens. The 2006 CSAC Challenge Awards will be presented
at the Association’s Annual Meeting in Orange County,
November 28 - December 1.

Please read the following instructions and
consider your county’s programs to win one or
more of these special awards.




CCS Partnership Awards Program
Seeks Collaborative Projects

The Cities, Counties and Schools (CCS) Partnership is holding its 2006 California
Community Partnership Award program this year in conjunction with the CSAC
Challenge Awards.

County programs or projects that feature collaboration with other local government
agencies are eligible.

Partnership Award entries can be submitted along with your

Challenge Award entries. Programs can be entered in both awards
competitions. Just clearly mark which award program you are
entering a project in.

For more information regarding the California Community
Partnership Awards on entry criteria, visit the CCS Partnership
Web Site at www.ccspartnership.org, or call 916/323-6011.

The CCS Partnership is a joint effort of CSAC, the League
of California Cities and the California School Boards
Association.

2005 CSAC Challenge Award Recipients

Alameda County Foster Care Automated Tracking System
Butte County Soaking Up the Sun
Contra Costa County Independent Living Skills Program Speakers Bureau
Los Angeles County Library Self-Service Pilot
Madera County Lost and Found
Riverside County Creating Livable Communities —
The Public Health Partnership
Riverside County Youth Accountability Team
San Diego County Amazon Wish List
San Mateo County One-e-App — One-Stop Health Insurance

Application and Enrollment

Santa Clara County Sheriff’s Office Tactical Medical Team

Detailed descriptions of the 20035 recipient programs
can be found on CSAC’s Web site at www.csac.counties.org.
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Entry Categories

There is only one category for entry: county government.
Judges will be looking for innovative and unique programs.
County programs or projects submitted must have been in
existence for at least one year. County programs or projects
that have previously won a Challenge Award will not be
considered.

Deadline

All entries must be postmarked by June 16, 2006, to be
considered. Faxed entries will not be accepted. Entries
cannot be returned.

Entry Fees

$35.00 per entry. A check payable to CSAC Challenge
Awards must accompany EACH entry. If entering multiple
entries, a single check with a total amount ($35 for each
program entered) may be submitted. Credit card payments
cannot be accepted.

Selection Criteria

A panel of county and private sector officials will evaluate
the entries. In the unlikely event that a judge has a close
affiliation with an entry, he or she will withdraw from
judging that entry. Judges’ decisions are final. The following
criteria will be used to select the winners:

Statement of the problem and solution.
Cost-effectiveness of the program/project.
Long-term impact on the community.

Innovation, resourcefulness, vision, uniqueness and
risk-taking.

Replicability of the program/project.

Conformance to application instructions as set forth
in the “Entry Instructions” in this brochure.

General Information

Two levels of awards will be presented by CSAC: Challenge
Award Trophies and Merit Award Certificates.

e CSAC will publish a Challenge Awards Directory
spotlighting all entries received. It will be distributed
at the CSAC Annual Meeting and mailed to all county
supervisors, administrators, department heads and
entry contacts.

e Challenge Award winners will also be featured on
CSAC’s Web site at www.csac.counties.org, and in
the Annual Meeting edition of California County
magazine.

e Challenge Awards will be presented at the CSAC
Annual Meeting in Orange County November 28 -
December 1, 2006.

® In the event that a multi-county application wins,
each county will receive an award.

o All winners will be notified by mail upon completion
of judging in September.

e If you have any questions, contact David Liebler at
916/327-7500, ext. 530; E-mail: dliebler@counties.
org.

Entry deadline: Friday, June 16, 2006
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Entry Instructions

Fill out official entry form inside this brochure. A printable
version of the entry form is also available online at www.
csac.counties.org.

Obtain a Letter of Endorsement. This is simply a letter
signed by either your Board Chair or Chief Administrator
authorizing the entry of the county’s programs in the
Challenge Awards competition. Counties may submit one

(1) letter of endorsement for all entries, but please list each

entry by program name in your letter of endorsement.

Construct your “Executive Summary.” This is your statement

of the challenge and the solution. Your Executive
Summary is a very important part of your entry. It must
be NO MORE THAN TWO 8 1/2 BY 11 DOUBLE-
SPACED PAGES. Since this will be published for

statewide distribution, please present the information as
you would like to see it in print. CSAC reserves the right
to edit this material.

Make check(s) payable to:
CSAC CHALLENGE AWARDS.

A payment of $35.00 must accompany EACH entry.
If entering multiple entries, a single check
with a total amount ($35 for each
program entered) may be submitted.
Houwever, a photocopy of the check must
be submitted with each entry.

Send in your entry. You must send three
(3) complete copies of each entry form
and Executive Summary, along with
either a check or photocopy of group
payment and your letter of endorsement
(see entry form for address).

All entries must be postmarked by
June 16, 2006. Entries may not be
faxed. Entries received by CSAC
will not be returned.
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Entry Form

You may type this information on a separate sheet and submit as
Page 1 of your entry:

County(ies) Name(s)

Contact Name and Title

Mailing Address

City State Zip Code
Phone Ext.
Email

Title of this entry (0 be used on award — seven words maximum)

=

Remember to

Include the following for each entry:
e Completed entry form
e 2-Page executive summary

e Copy of endorsement letter authorizing entry. One letter may be
used for multiple entries, but please include a copy for each entry.

e Enclose payment of $35 for each entry. One check may be used for
multiple entries.

Checks should be made payable to: CSAC Challenge Awards.

Mail or deliver all of the above to:

1100 K Street, Suite 101

( S A ( CSAC Challenge Awards
Sacramento, CA 95814
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