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HighlightsHighlights

$712 million in revenues, an increase of 4%$712 million in revenues, an increase of 4%
$717 million in expenditures, an increase of $717 million in expenditures, an increase of 
8%8%
Expenditures exceed revenues by $5 Expenditures exceed revenues by $5 
millionmillion
$$ 17 million in new debt proceeds17 million in new debt proceeds
$$ 12 million in additional fund balance,12 million in additional fund balance, due due 
to issuance of longto issuance of long--term debtterm debt
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Revenues & ExpendituresRevenues & Expenditures

Revenues:Revenues:
$231 million in taxes, an increase of 5%$231 million in taxes, an increase of 5%

Expenditures:Expenditures:
$419 million in salaries & benefits, an increase $419 million in salaries & benefits, an increase 
of 7%of 7%
47 additional FTE47 additional FTE’’s to 4337 employees. s to 4337 employees. 
((Majority of increase Majority of increase –– Sheriff, Social Services, and Sheriff, Social Services, and 
Fire)Fire)
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General Fund HighlightsGeneral Fund Highlights

General Fund ended the year with $5.2 million General Fund ended the year with $5.2 million 
unreserved, undesignated fund balance a unreserved, undesignated fund balance a 
decrease from last years balance of $11.4decrease from last years balance of $11.4
No need for a Tax and Revenue Anticipation No need for a Tax and Revenue Anticipation 
Note (TRAN) borrowing in FY 08Note (TRAN) borrowing in FY 08--0909
Depending on State cash flow problems Depending on State cash flow problems -- may may 
need emergency TRAN for 08need emergency TRAN for 08--09. 09. 
General Fund Strategic Reserve now at $24 General Fund Strategic Reserve now at $24 
million (approximately 7% of the County general million (approximately 7% of the County general 
fund appropriation for expenditures).fund appropriation for expenditures).
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Status for Other FundsStatus for Other Funds

Road Fund increased fund balance by $4.1 Road Fund increased fund balance by $4.1 
million, significant improvement over last yearmillion, significant improvement over last year
Social Services increased fund balance by $1.6 Social Services increased fund balance by $1.6 
millionmillion
Fire Protection Fund finished $1.7 million Fire Protection Fund finished $1.7 million 
positive due to not transferring the budgeted positive due to not transferring the budgeted 
amount to Fire Operationsamount to Fire Operations
Flood Control added $3 million to fund balanceFlood Control added $3 million to fund balance
RDA Capital Projects Fund ended the year RDA Capital Projects Fund ended the year 
positive due to issuance of longpositive due to issuance of long--term debtterm debt
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Status for Other FundsStatus for Other Funds

Workers Comp decreased its long standing Workers Comp decreased its long standing 
deficit from ($3.3) million to ($1.9) million.deficit from ($3.3) million to ($1.9) million.

Resource and Waste Recovery ended the Resource and Waste Recovery ended the 
year positive due to not incurring year positive due to not incurring 
budgeted capital expenditures.budgeted capital expenditures.
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FYE Budget TransfersFYE Budget Transfers

Final budget revision requests this year Final budget revision requests this year 
total 53total 53
Total budget revisions this year are 296 Total budget revisions this year are 296 
compared to prior yearcompared to prior year’’s 380s 380
These revisions and transfers consist of changes to These revisions and transfers consist of changes to 
designations, unanticipated and unrealized revenue designations, unanticipated and unrealized revenue 
transfers and a few revisions to correct transfers and a few revisions to correct 
departmental overruns. Many are ministerial in departmental overruns. Many are ministerial in 
nature.nature.
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State BudgetState Budget

No state budget update at this time. We No state budget update at this time. We 
will return as soon as information is will return as soon as information is 
available.available.

Highlights

Revenue and 
Expenditures

General Fund 

Other Funds

Budget 
Transfers

Conclusions

State Budget



ADMHSADMHS

External Independent Audit Firm  External Independent Audit Firm  
(Brown(Brown--Armstrong) will require a Armstrong) will require a 
significant prior period adjustment for significant prior period adjustment for 
ADMHS FundADMHS Fund



ConclusionsConclusions

Property tax growth is slowingProperty tax growth is slowing
State revenue sources slowingState revenue sources slowing
Salary & benefits pressure is highSalary & benefits pressure is high
Retiree medical costs need to be funded and Retiree medical costs need to be funded and 
controlledcontrolled
County has host of difficult projects with County has host of difficult projects with 
longlong--term impactsterm impacts
Focus in 08Focus in 08--09 should be on expenditure 09 should be on expenditure 
reductionsreductions


