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BOARD OF SUPERVISORS
AGENDA LETTER
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D> FUTURE Clerk of the Board of Supervisors
105 E. Anapamu Street, Suite 407
Santa Barbara, CA 93101

(805) 568-2240

Agenda Number:

Submitted on:
(COB Stamp)

Department Name: General Services

Department No.: 063
Agenda Date: December 9, 2025
Placement: Administrative Agenda
Estimated Time: N/A
Continued Item: No
If Yes, date from: N/A
Vote Required: Majority
TO: Board of Supervisors DocuSigned by:
FROM: Department Director(s): Kirk Lagerquist, Director @Mi it
. . . 19AEDA90054E4CE...
Contact: Lynne Dible, Assistant Director
SUBJECT: Contract for Security Patrol Services and Authorization of Prior Invoices — All
Districts

County Counsel Concurrence

As to form: Yes

Risk Management Concurrence

As to form: Yes

Recommended Actions:

That the Board of Supervisors:

a) Approve, ratify and authorize the Chair to execute the agreement for Services of Independent
Contractor to provide security patrol services with Triumph Protection Group to include the
period of July 1, 2025 and September 22, 2025, in an amount not to exceed $455,608.01; and

b) Determine that the above actions are not a “project” and are exempt from California
Environmental Quality Act (“CEQA”) pursuant to section 15378(b)(5) of the CEQA guidelines
because they are organization or administrative activities of government that will not result

Auditor-Controller Concurrence

As to form: Yes

in direct or indirect physical changes to the environment.

Summary Text:

This item is before the Board to approve and authorize a contract for payment of invoices to
Triumph Protection Group for Security Patrol Services, ensuring continuity of operations and
compliance with procurement and fiscal policies for services and payments from July 1, 2025 to

September 22, 2025.
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Discussion:

Between July 1, 2025 and the Board’s approval of the contract on September 22, 2025, Triumph
Protection Group provided Security Services to County of Santa Barbara locations to ensure
uninterrupted security coverage. A bridge contract was implemented and in place through
September 30, 2025, however the services exceeded the amount of the contract.

Services provided after September 22, 2025 are covered by Board Contract (SCON-002744),
ensuring protection of County facilities, staff and public.
Background:

Triumph Protection Group has provided security services to the County since September 1, 2016,
and was awarded a contract renewal after RFP in June of 2025.

The County of Santa Barbara has engaged Triumph Protection Group to provide ongoing Security
Services in both North and South County. Due to the continuation of services pending formal
contract approval, services were rendered prior to the full execution of the agreement.

The total amount of $455,608.01 represents outstanding invoices for Security Services provided
from July 1, 2025 to September 22, 2025. These services were necessary to provide risk mitigation
and ensure the safety and protection of the County’s property, staff and the public.

Performance Measure:

N/A

Contract Renewals:

Fiscal and Facilities Impacts:

Budgeted: Yes

The proposed cost of this contract for the period of July 1, 2025 through September 22, 2025 totals
$455,608.01 and is funded by the County General Fund. The breakdown of the funds is detailed

below:
Department Amount
Behavioral Wellness $177,823.33
Community Services $3,420.63
General Services $207,428.42
County Health $63,406.13
Sheriff $63,524.50

Total $455,608.01
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Fiscal Analysis:

Funding Source FY 25-26 Total
General Fund $455,608.01 $455,608.01

Special Instructions:

Please send one (1) fully executed duplicate original of the Minute Order to Phung Loman, General
Services — Procurement.

Attachments:

Attachment A — Triumph Protection Group Board Contract

Contact Information:

Karen Leichtweis
Vendor and Contract Specialist, Procurement Services
kleichtweis@countyofsb.org




