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1 Introduction

California is well known for its music and movie industries. Like the state as a whole, Santa Bar-
bara and Ventura Counties are home to many individuals who earn their livelihoods through
creative work. Creative work includes fashion design, architecture, performing arts schools, art
galleries, and a variety of other creative industries. Individuals who pursue creative endeavors
in their work can support themselves financially and provide economic benefits to their com-
munities when they hire workers and spend their earnings.

The Creative Economy consists of twelve sectors: Architecture and Interior Design, Art Dealers,
Communication Arts, Digital Media, Entertainment, Fashion, Furniture and Decorative Arts, In-
dustrial Design Services, Publishing and Printing, Toys, Visual and Performing Arts Providers,
and Fine and Performing Arts Schools.

This report uses data on employment and wages in these 12 sectors to estimate the economic
impact of the Creative Economy. This report begins by defining the Creative Economy and out-
lining the data and IMPLAN methodology used in the analysis. It then presents total economic
impacts for the two-county region, followed by impacts for each county, fiscal impacts, and em-
ployment impacts by industry. The report concludes with a brief discussion of the Creative Econ-
omy’s broader role.

2 Methodology

Our analysis estimates the economic impact of the Creative Economy in Santa Barbara County
and Ventura County using data on employment and wages from the Quarterly Census of Em-
ployment and Wages; forecasts of employment and wages estimated using IMPLAN ProTM, an
input-output model. IMPLAN output is reported in 2024 dollars.

2.1 Data Description

Data on employment, wages, and establishments in the Creative Economy was obtained from
the Quarterly Census of Employment and Wages, available from the Bureau of Labor Statistics.
This data is available at the North American Industry Classification System (NAICS) code level.
This report uses data from 2024, which is the most recent year of data available.

2.2 IMPLAN

The modeling software used for the economic analysis was IMPLAN ProTM (IMPLAN). The IM-
PLAN website explains, “As the leading provider of economic impact data and analytical appli-
cations, we’ve spent decades serving the economic data needs of researchers, policy makers,
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decision makers, advocates, business leaders, governments and more. IMPLAN has been re-
defining the field of economics for over 40 years. Created by academics to serve the needs of the
United States Forest Services, it has been transformed today to serve as a solution-provider for
anyone interested in understanding their economy.” Users of IMPLAN today include economic
development organizations, governments, associations, corporations, universities and consult-
ing companies such as Klynveld Peat Marwick Goerdeler, Purdue University, the United States
Department of Agriculture, Colliers International, the United States Coast Guard, Argonne Na-
tional Laboratory, Arizona State University, and Clemson University.

Input-output models are accounting tables tracing the linkages of inter-industry purchases and
sales in a specific study area. They are used to calculate the effects per dollar of spending on
jobs, income, and additional expenditures in that specific area. These models produce esti-
mates of local spending impacts (referred to as multipliers) using these inter-industry linkages.
IMPLAN uses information about the types and amounts of production factors — raw materials,
labor, and intermediate goods — needed to produce any given output. IMPLAN uses dollar val-
uations of these inputs, and traces the currency flows from the original purchases of goods as
they work their way through the study area economy.

In input-output terminology, an initial expenditure is referred to as a direct impact. The en-
tity receiving the payment of that initial expenditure is expected to buy some of its inputs lo-
cally. Those purchases by the impacted entity attributable to the increase in business gener-
ated by the initial expenditure are referred to as an indirect impact. Finally, employees of the
firms that are impacted both directly and indirectly are expected to spend some of their income
locally. The additional local spending by these employees generated through this mechanism
is referred to as induced impact.

2.3 Creative Industry Definition and NAICS–IMPLAN Mapping

Creative industries are identified at the six-digit NAICS level and grouped into twelve sectors,
including Architecture and Interior Design, Art Dealers, Communication Arts, Digital Media, En-
tertainment, Fashion, Furniture and Decorative Arts, Industrial Design Services, Publishing and
Printing, Toys, Visual and Performing Arts Providers, and Fine and Performing Arts Schools.

Because IMPLAN uses its own industry scheme rather than NAICS codes, each NAICS-based cre-
ative sector must be mapped to the corresponding IMPLAN industry. This mapping ensures
that employment and wage data collected using NAICS definitions can be accurately translated
into the IMPLAN model. In practice, each NAICS code (or group of codes) is assigned to the IM-
PLAN industry that most closely reflects the underlying production activity. For example, NAICS
541310 (Architectural Services), 541320 (Landscape Design), and 541340 (Drafting Services) are
all mapped to IMPLAN Sector 439: Architectural, Engineering, and Related Services.

The complete NAICS–IMPLAN mapping used in this report is shown in Table 1. This mapping de-
termines how employment and wage inputs are aggregated, how industry spending patterns
are assigned within IMPLAN, and how resulting impacts are allocated across sectors in both
counties.
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Table 1: Mapping of Creative Economy NAICS Codes to IMPLAN Sectors

Creative Sector NAICS Codes Included IMPLAN
Code

IMPLAN Industry
Description

Architecture & Interior
Design

332323; 54131; 54132; 54134;
54141

439 Architectural, engineering,
and related services

Art Dealers 45392 395 Retail – Miscellaneous store
retailers

Communication Arts 54143; 54181; 541921; 541922 447 Advertising, public relations,
and related services

Digital Media 5112 410 Software publishers

Entertainment 51211; 51212; 51219; 5122;
515112; 515120; 5152

411 Motion picture and video
industries

Fashion 313; 315; 3162; 316992; 32562;
33991; 42394; 4243; 42434;
54149

440 Specialized design services

Furniture & Decorative
Arts

314; 327111; 327112; 327212;
327999; 33512; 337; 4232

350 Nonupholstered wood
household furniture
manufacturing

Industrial Design
Services

54142 440 Specialized design services

Publishing & Printing 3231; 424920; 511110; 511120;
511130; 511199; 511191;
519120; 519130

144 Printing

Toys 33993; 42392 366 Doll, toy, and game
manufacturing

Visual & Performing
Arts Providers

339992; 71111; 71112; 71113;
71119; 71151; 71141; 71211

481 Independent artists, writers,
and performers

Fine & Performing Arts
Schools

61161 464 Other educational services

3 Economic Impacts

The creative economy represents a significant source of employment and economic activity in
Santa Barbara and Ventura Counties. Impacts are reported as direct effects, indirect effects,
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and induced effects. A direct impact is an initial expenditure. An indirect impact is a purchase
made by the recipient of an initial expenditure, which is attributable to the increase in business
generated by the initial expenditure. An induced impact is the local spending by employees of
impacted firms attributable to changes in income related to the direct and indirect impacts of
the initial expenditure. Impacts to economic output and jobs were estimated using the IMPLAN
input–output analysis of 2024 county-level data for Santa Barbara and Ventura counties.

3.1 Total Impacts

Table 2 summarizes the combined economic impacts of the creative economy across Santa Bar-
bara and Ventura Counties. The two-county region generates an estimated 24,478 jobs and ap-
proximately $8.24 billion in total economic output. Direct effects account for 7,508 jobs, with
an additional 9,221 indirect jobs, and 7,748 induced jobs. Total labor income associated with
creative economy activity is approximately $2.92 billion, and total value added is estimated at
$4.55 billion.

Table 2: Total Impact of the Creative Economy

Impact Type Employment Labor Income Value Added Output

Direct 7,508 $1,606,424,595.95 $2,442,800,598.43 $4,750,002,429.44
Indirect 9,221 $810,557,328.98 $1,141,045,376.49 $1,987,310,446.44
Induced 7,748 $503,187,242.29 $968,356,635.90 $1,504,785,432.34

Total 24,478 $2,920,169,167.23 $4,552,202,610.83 $8,242,098,308.23

Note: Each job is equivalent to one year of full-time employment; dollar values are in 2024 dollars.

3.2 Impacts by County

County-level estimates for Santa Barbara and Ventura Counties are presented below. Table 3
reports the economic impacts of the creative economy in Santa Barbara County. Creative indus-
tries support approximately 11,232 total jobs in the county. The direct employment in creative
industries is 4,136 jobs. The indirect impact is 3,887 jobs, and the induced induced impacts
contribute 3,208 jobs. Total labor income associated with creative industry activity is estimated
at $1.28 billion, with total value added of approximately $2.17 billion. Total output generated
by these activities is $3.77 billion.
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Table 3: Economic Impacts of the Creative Economy: Santa Barbara County

Impact Type Employment Labor Income Value Added Output

Direct 4,136 $689,922,875.78 $1,197,913,390.88 $2,175,022,126.11
Indirect 3,887 $366,890,770.16 $550,622,730.49 $954,664,094.99
Induced 3,208 $225,246,848.43 $419,890,399.75 $645,272,216.39

Total 11,232 $1,282,060,494.38 $2,168,426,521.13 $3,774,958,437.50

Note: Each job is equivalent to one year of full-time employment; dollar values are in 2024 dollars.

Table 4 provides estimates for Ventura County. Creative industries support approximately 13,246
total jobs. Direct employment in creative sectors accounts for 3,372 jobs, with 5,334 indirect
jobs and 4,540 induced jobs. Total labor income associated with creative economy activity
in Ventura County is estimated at $1.64 billion, and total value added is approximately $2.38
billion. Total output generated by creative industries is $4.47 billion.

Table 4: Economic Impacts of the Creative Economy: Ventura County

Impact Type Employment Labor Income Value Added Output

Direct 3,372 $916,501,720.17 $1,244,887,207.55 $2,574,980,303.33
Indirect 5,334 $443,666,558.82 $590,422,646.00 $1,032,646,351.45
Induced 4,540 $277,940,393.86 $548,466,236.15 $859,513,215.95

Total 13,246 $1,638,108,672.85 $2,383,776,089.70 $4,467,139,870.73

Note: Each job is equivalent to one year of full-time employment; dollar values are in 2024 dollars.

3.3 Fiscal Impacts

Table 5: Fiscal Impact of the Creative Economy

Type of Impact County State Federal Total

Direct $32,508,700.66 $128,094,728.33 $326,393,662.71 $486,997,091.70
Indirect $9,401,286.64 $35,405,025.75 $98,019,773.14 $142,826,085.53
Induced $20,102,694.73 $85,008,475.50 $153,095,651.93 $258,206,822.16

Total $62,012,682.03 $248,508,229.58 $577,509,087.78 $888,029,999.39

The Creative Economy generates tax revenue at the county, state and federal levels, producing
a positive fiscal impact. Like the economic impact of the Creative Economy, the fiscal impact
consists of direct, indirect and induced impacts. The direct fiscal impact is the fiscal impact of
direct economic activity in the Creative Economy, while the indirect and induced fiscal impacts
are the fiscal impacts of direct and induced economic activity, respectively.
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Table 5 shows that the Creative Economy’s total fiscal impact is $888 million. The majority of this
impact arises from direct economic activity, which produces $487 million in total tax revenue.
The largest component of that $487 million is $326 million in federal tax revenue.

Total federal tax revenue from the Creative Economy is $578 million. The state of California also
receives substantial tax benefits from the Creative Economy, totaling $249 million. At the county
level, Santa Barbara County and Ventura County receive a total fiscal impact of $62 million.

3.4 Employment Impacts by Industry

This section breaks down employment impacts by county and industry. Table 6 shows that in
Santa Barbara County, the Digital Media and Architecture and Interior Design sectors have the
largest total impacts on employment. The total impact of the Digital Media sector is 1,966 jobs,
and the total impact of the Architecture and Interior Design sector is 863 jobs.

Table 6: Employment Impact by Industry: Santa Barbara County

Sector Direct Indirect Induced Total

Architecture and Interior Design 813 45 5 863
Communication Arts 389 79 26 494
Digital Media 1,829 120 17 1,966
Entertainment 85 56 7 148
Fashion 0 1 1 2
Fine & Performing Arts Schools 287 35 42 364
Furniture and Decorative Arts 113 0 0 113
Industrial Design Services 140 8 3 152
Publishing & Printing 122 4 1 126
Toys 0 0 0 1
Visual and Performing Arts Providers 480 269 12 761

* Each job is the equivalent of one year of full-time employment.

Table 7 shows that in Ventura County the Visual and Performing Arts Providers sector has the
largest total impact on employment at 1,903 jobs. The sector with the next-largest employment
impact is Communication Arts, with a total employment impact of 1,000 jobs.
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Table 7: Employment Impact by Industry: Ventura County

Sector Direct Indirect Induced Total

Architecture and Interior Design 430 32 10 471
Communication Arts 945 45 10 1,000
Digital Media 296 26 9 331
Entertainment 197 98 10 305
Fashion 188 9 4 201
Fine & Performing Arts Schools 0 25 69 94
Furniture and Decorative Arts 298 0 0 298
Industrial Design Services 238 9 4 251
Publishing & Printing 449 9 2 460
Toys 0 0 0 0
Visual and Performing Arts Providers 968 920 15 1,903

* Each job is the equivalent of one year of full-time employment.

4 Conclusion

The Creative Economy contributes to the economies of both Santa Barbara County and Ven-
tura County. This contribution includes substantial wage and salary employment, as well as
self-employment, nonprofit organizations, and arts education. The Creative Economy not only
enriches local culture by providing opportunities to visit art museums and attend live perfor-
mances, it also benefits the community through the economic activity it generates.
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