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What is an EOC?What is an EOC?

“The EOC serves as a centralized 
management center for emergency 
operations.  Here, decisions are 
made by the EMG (Emergency 
Management Group) based upon 
information provided by the IC 
(Incident Commander) and other 
personnel.”

Federal Emergency Management Agency (FEMA)



The EOC Supports SEMSThe EOC Supports SEMS

Standardized
Emergency
Management
System

SEMS

Incident

Incident



SEMS Handles SEMS Handles ““The Big PictureThe Big Picture””
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Priorities of An EOCPriorities of An EOC
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Comparison Scoring Table

[1] Betteravia Considerations:  Co-location; Infrastructure already in place; No or limited EIR or mitigations issues.  50 pts.
Santa Ynez Airport Considerations:  Fill Dirt at location – unknown impacts/mitigation; Potential community development issues.  – 80 pts.
Cathedral Oaks Considerations:  Considerable expansion & partnering interests; Potential community development issues.  30 Pts.



Recommendation #1Recommendation #1

Construct a County / Operational Area EOC in the 
Santa Barbara area in the area of Cathedral Oaks.





Recommendation #2Recommendation #2

Develop two contingency plans:
– An alternate EOC at the Santa Maria 

Annex; and,
– A flexible EOC deployment strategy 

such as specialty tents.



Recommendation #3Recommendation #3

Without delaying the project, 
continue to discuss with all potential 
partnering jurisdictions their serious 
interests in co-developing an EOC or 
an alternate EOC.


