BOARD OF SUPERVISORS  Agenda Number:
AGENDA LETTER

Clerk of the Board of Supervisors
105 E. Anapamu Street, Suite 407
Santa Barbara, CA 93101
(805) 568-2240

Department Name:

County Executive
Office

Department No.: 012
For Agenda Of: October 2, 2012
Placement: Administrative
Estimated Tme:
Continued Item: No
If Yes, date from:
Vote Required: 4/5
TO: Board of Supervisors
FROM: Department Chandra L. Wallar, County Executive Ofﬁce%/
Director(s)
Contact Info: Tom Alvarez, Budget Director, 568-3432
SUBJECT: Transfer of Risk Management Programs
County Counsel Concurrence Auditor-Controller Concurrence
As to form: N/A As to form: Yes

Other Concurrence:
NA

Recommended Actions:

It is recommended that the Board of Supervisors:

a) Authorize the budget transfer of the Risk Management programs from the General Services
Department to the County Executive Office with a revised effective date of July 1, 2012 (previously

August 20, 2012), and

b) Remove Bob Nisbet, General Services Director from the Board of Directors of the California State
Association of Counties — Excess Insurance Authority (CSAC-EIA) and appoint Tom Alvarez, Budget

Director, as the County’s representative, and

¢) Replace General Services Director with the Budget Director or designee, as authorized individual to

reject, settle, compromise or approve claims processed by Risk Management.

Summary 1ext:

On August 21, 2012, the Board authorized the transfer of the Risk Management programs from the
General Services Department to the County Executive Office to be effective August 20, 2012. This
requested Board action will display the financial information of the Risk Management programs in the
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CEOQ’s office for the entire fiscal year, rather than a portion in General Services and the balance in the
CEOQ’s office.

The remaining requested actions will transfer duties previously held by the General Services Director to
the CEQ’s office. The Board has previously authorized the General Services Director as the CSAC-EIA
representative and the ability to settle claims in the amounts specified in the requested action.

Background:

On August 21, 2012 the Board authorized the transfer of the Risk Management programs from the
General Services Department to the County Executive Office. The authorized date of the change in
responsibility occurred on August 20, 2012. When mid-year movements of funds and programs are made
it can result in budgets and financial results appearing in two departments and can be difficult to
understand the full year’s financial results. In this instance, the budget for the Risk Management
programs is currently shown in General Services and the actual data would be recorded for approximately
1.5 months in General Services and 10.5 months in the CEO’s office.

The requested action will move the Risk Management budget, revenues and expenditures for the entire
year to the CEO’s Office; thereby displaying the financial information for Risk Management programs for
the full year in the CEO’s office, effective July 1, 2012 rather than August 20, 2012. The benefit will be
that the entire budget and actual results will be displayed in one department for the entire Fiscal Year.
There will be no material change in the overall budget of the Risk Management programs as a result of
this action.

On March 15, 2011, the Board appointed Bob Nisbet, General Services Director, to the Board of
Directors of the California State Association of Counties — Excess Insurance Authority (CSAC-EIA) and
Ray Aromatorio, Risk Manager as Alternate. Due to transfer of Risk Management to the CEO’s Office,
Bob Nisbet should be removed from the Board of Directors of CSAC-EIA and Tom Alvarez, Budget
Director should be appointed. Mr. Aromatorio will continue to serve as Alternate.

As a result of the transfer of Risk Management to the CEO’s Office, the Budget Director or his designee
should be the authorized individual to reject, settle, compromise or approve claims processed by Risk
Management. This change would align the proper authority with the corresponding responsibility of
oversight of the Risk Management Programs.

Fiscal and Facilities Impacts:
Risk Management is comprised of three Funds:

1910 — Medical Malpractice, FY 2012/13 Expenditures $538,000
1911 — Workers’ Compensation, FY 2012/13 Expenditures $17,522,000
1912 — General Liability, FY 2012/13 Expenditures $6,411,000

It is anticipated that the overall expenditures of these Funds will remain the same but that costs paid from
the Risk funds to reimburse General Services for management and administrative support will now shift
to the CEO’s department.

Special Instructions:
None
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Attachments:

None

Authored by:
Tom Alvarez and Richard Morgantini
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