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Briefing Topics
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COVID Vaccine Planning

SBC COVID-19 Data

Blueprint for a Safer Economy

School Waivers



COVID-19 Vaccine Planning



Initial Information - COVID-19 Vaccine Overview 
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Pfizer and Moderna expected to receive FDA EUA  approval

Prioritization due to limited vaccine (allocation unknown) 

Phase 1a

Health care workers 

First responders 

Phase 1b

 Individuals at highest risk for developing severe illness

Older adults living in congregate or overcrowded settings

Final CDPH prioritization pending

Additional details to be provided once further information from state and CDC is received



State of California COVID-19 Vaccine Plan

5

State’s Objectives:

Assure safe and prioritized distribution of vaccine to those most at risk

Ensure equitable distribution and administration of vaccine

Scientific Safety Review Workgroup tasked to review COVID-19 vaccine trial 
data and FDA and ACIP decisions



COVID-19 Vaccine Distribution
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Federal Agencies Receiving Direct 
Allocations (subject to change) 

 

Facilities Receiving Direct Allocations 
from California Department of Public 

Health 

Facilities Receiving Direct Allocations 
from the Local health Department 

 Veterans Affairs (likely including 
CalVets) 

 Federal Bureau of Prisons 

 Department of Defense 

 Department of State 
 

 State hospitals 

 State prisons  

 Large health systems that meet Multi-
County Entity criteria 

 

 All other health care facilities in local 
health jurisdiction (hospitals, clinics, 
etc.) 

 Non-Multi-County Entity facilities 

 Jails 
 

 



COVID-19 Vaccine Distribution
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Pharmacy Partnership for Long-term Care (LTC) Program
LTC facilities can sign up for CVS/Walgreen’s on-site Phase 1B vaccination of residents 

and any staff not vaccinated in Phase 1A  

Free of charge to LTC facilities



Santa Barbara County COVID-19 Vaccine Planning
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Purpose is to implement a phased approach based on vaccine availability. 

Modeled after the Centers for Disease Control’s COVID Vaccination Playbook 
and CDPH recommendations.

Formed COVID-19 Vaccination Workgroup with healthcare providers to 
receive and administer vaccine.



Santa Barbara County COVID-19 Vaccine Planning
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Community Health Clinics of the Central Coast

Cottage, Lompoc, and Marian Hospitals and Clinics

Sansum Clinic

Santa Barbara County Health Care Centers

Santa Barbara Neighborhood Clinics

Skilled Nursing Facility, Home Health, and Assisted Living representatives

UCSB

VAFB

First Responder and Ambulance representatives

Office of Emergency Operations: Joint Information Coordination 



Phase 1A Vaccination Planning
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•Hospital Staff

•Outside Agency 
staff as possible

Hospital 
Vaccinations Phase 

1A 

•First 
Responders

•Long Term Care 
staff/others

If Not Vaccinated by 
Hospitals •First 

Responders

•Long Term Care 
staff/others

Public Health 

Phase 1A PODs 



Healthcare Workers

11

44%

36%

17%

3%

Hospital

SNF/LTC/RES

Outpatient

Home Health and Hospice

Healthcare Facility Approximate # Healthcare 

Workers

Hospitals

8934

Skilled Nursing/ Long 

Term Care/ Congregate 

Living
7392

Outpatient

3340

Home Health and 

Hospice
677

Total

20344



First Responders
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44%

46%

10%

Fire

Law

AMR

First Responders 

Fire

792

Law

835

AMR

189

Total 1816



In Anticipation
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Phase 1a Phase 1b Phase 2
Population
(Pending 
guidance)

Health Care Workers;  
First Responders

1. Older adults living in 
congregate or crowded settings; 
2. Individuals at highest risk for 
severe illness

Non-healthcare essential 
workers; people in 
congregate setting; all 
other older adults

Timing
(Pending 
allocation)

Mid to late Dec 2020 1. Mid to late Dec 2020;
2. Jan 2021

Mid March or Mid April 
2021

Location Hospitals, Clinics, PH PODs On-site at LTCs; PH PODs Community PODs

PH Role Recruit providers; Approve 
allocation; Operate PODs

Operate PODs Coordinate PODs and 
operate with partners



In Progress and Next Steps
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Engage Public Information and Call Center Activation to support registration 
and questions

Further develop POD staffing to support logistical, educational, language, and 
behavioral needs

Initiate contracts with POD sites such as Earl Warren, SM Fairpark, Allan 
Hancock, SBCC

Confirm support from cities to set up and manage POD sites and public 
information



Santa Barbara County COVID-19 
By the Numbers

DATA AS OF 11.30.20
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* As of 11/30/20

Daily Hospitalized Cases* by Date Reported to Public Health

Currently Hospitalized
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2.1%

18.5%

21.2%

5.8%

2.6%

8.5%

21.7%

6.9%

7.4%

5.3%

17.8%

16.3%

13.2%

6.7%

8.4%

8.5%

12.6%

6.4%

6.3%

3.7%

0% 5% 10% 15% 20% 25%

Agricultural

Retired, Unemployed

Under 18

Other

Laborer/Unskilled Worker

Healthcare

Clerical/Management

Restaurant/Bar, Food Preparation

College/University Students

Unknown

Percentage of COVID-19 Cases by Occupation for Week 47 (N=378*)

Full Pandemic Week 47

*190 missing occupations in week 47 nor 2,849 missing occupations for the pandemic are depicted in the chart



Blueprint for a Safer Economy
DATA AS OF 11.30.20



ANTICPATED CDPH Monitoring Status:  12/01
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4.4

All data and tier assignments are based on results from week ending Nov 25, 2020

14.1

Health Equity Metric: Not Available

10.0

Map is from 11/28 

tier assignment



Case Rate Trend

24

0

7.1

7.3

7.8

10

 -

 4

 8

 12

 16

 20

 24

 28

Santa Barbara County 7-day Average Adjusted* Case Rate per 100,000 Community Residents

Widespread

Substantial

Moderate

Minimal

update on 11/30/20

* Case rates as of 8/29 to current have been adjusted based on State metrics; As of 11/15 CDPH changed the Case Rate and Testing Positivity metrics to reflect a 4-day lag instead of a 7-day lag. 



Testing Positivity Trend
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As of 11/15, CDPH changed the Case Rate and Testing Positivity metrics to reflect a 4-day lag instead of a 7-day lag. HPI data was not released the weeks with 4-day lag data.



School Waivers
DATA AS OF 11.25.20



School Waivers
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1. Agave School of Christian Education
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STRONGER 

TOGETHER.

SAFELY APART. 


