ADMINISTRATIVE AGENDA
BUDGET REVISIONS

5/27/08
CONTINGENCY REVISIONS Requires 4/5 Votes
None
REVENUE REVISIONS Requires 4/5 Votes
Transfer No. 0000242
Public Health Department $11,553 Total

Record an $11,553 reduction of revenue for Pandemic Influenza Preparedness and shift Salaries &
Benefits ($38,154) and Other Expenditures ($256) to Services and Supplies ($26,405) and Fixed
Assets ($452).

Transfer No. 2007265

Planning and Development $249, 568 Total

Reallocate budget for permit tracking system from Fixed Assets to Services for maintenance
agreement ($46,762), allocate into a designation for future use FY 07-08 technology fee revenue
($70,000) and the unexpended contract amount from 07-08 ($132,806) for continuation of the
contract and payment in FY 2008-09.

Transfer No. 2007288

Fire $20,000 Total

Designate $20,000 form unanticipated interest earnings from Certificate of Participation issued for
Station 51 (Lompoc/Mission Hills) rebuild to the project.

Transfer No. 2007298

Sheriff, Fire, $2,298,000 Total
County Executive Office

Recognize $2,298,000 of additional appropriation for the Sheriff's Department utilizing Strategic
Reserve in accordance with Board direction on January 8, 2008.
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(COPIES OF ACTUAL BUDGET REVISION FORMS ARE AVAILABLE FOR PUBLIC INSPECTION
IN THE AUDITOR-CONTROLLER'’S OFFICE)



CONTINGENCY FUND DETAIL

5/27/2008
Beginning Balance (FIN), 7/31/07 $800,000.00
General Fund Contingency Transfers:
8/14/07 2006984 - Sheriff's Department ($134,360.00)

Type [l Facility - Board Letter
Approve Budget Revision for costs related to operation of Santa Maria Jail

9/25/07 2007038 County Executive Office/Planning and Development ($85,000)
UCSB L.LRDP Fiscal Impact Analysis - Board Letter

Imprest Cash ($125.00)

11/20/07 2007051 - Probation Department {$33,909.00)
Transfer funds from General Fund Contingency for the unanticipated
replacement of three copiers.

3/18/08 2007165 District Attorney ($172,100.00)
To fund an unfunded Truancy Program

Supervisor and temporary help for the

automated Discovery Project.

4/15/08 2007164 Probation Department ($107,054.00)
For the Alternative Detention Program
for Juveniles.

5/6/08 2007245 - CEO/Human Resources ($100,000.00)
Contract with Mercer Human Resources Consulting, Inc.
Board Letter

Ending Balance (FIN), 5/27/08 $167,452.00
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Budget Revision Request

|BJE 0000242 |
Budget Journal Enfry #

Gow: Code Sec. 29125 & 29130

JE
Related Journal Entry #

Public Health Department: Record an $11,553 reduction of revenue for Pandemic Influenza Preparedness and shift Salaries
& Benefits ($38,154) and Other Expenditures ($256) to Services and Supplies ($26,405) and Fixed assets ($452).

This Budget Revision Request adjusts the Public Health Department’s FY 2007-08 adopted budget by decreasing $11,553 of
Revenues and Expenditures related to the FY 2007-08 Pandemic Influenza Preparedness grant. This decrease in budget is
caused by a less than anticipated grant award.

In addition, this revision shifts Salaries & Benefits ($38,154) and Other Expenditures ($256) to Services and Supplies
($26,405) and Fixed assets (3452). The shift in funds is primarily due to various line item cost increases in Services and
Supplies and the purchase of a Base-X Surge Tent (fixed asset) used for alternate care site location or alternate Department
Operation Center location in a disaster.

The amended FY 07-08 grant total is $264,559. The total for salaries and benefits is $119,947. This grant provides funding to
the Public Health Department for Pandemic Influenza Preparedness planning which includes county wide coordination,
response plan and procedures, and participation in functional exercises.

Department / Fund Department / Fund Department / Fund Department / Fund
Increase or {Decrease) in o'l /DBL‘L?—’ / / /

Appropriation for / Uses:

Salaries & Benefits (38,154)| 00 | 00 | 00 | 00

Services & Supplies 26,405 | 00 | 00 | 00 | 00

Other Charges (256)| 00 | 00 | 00 | 00

Fixed Asses 452 | 00 | 00 | 00 | 00

Other Financing Uses | 00 | 00 | 00 | 00

Intrafund Transfers | 00 | 00 | 00 ] 00

Reserve or Designation | 00 ] 00 [ 00 | 00
Sources:

Revenue (11,553)| 00 | 00 | 00 | 00

Other Financing Sources A | 00 | 00 | 00 I 00

Intrafund Transf;ers | 00 | 00 | 00 | 00

Reserve or Designation | 00 | 00 | 00 | 00

Effect on Contingency | RE - 100 | 00 | 00 | 00

;/éékveﬂé;é§-5%%3

Departfient Head Date
Depariment Head Date
Department Head Date

Budget Journal Entry and Related Journal
Entry if applicable Approved as to
Accounting Form.

S-60

Auditor-Controller

XIApprove

[ Jpisapprove

Transfer/Revision in Accordance with Board

Policy dated 813{93.

L~

DApproved

D Disapproved Date

" Agendaltem |

Counp ExeMe Officer
~

Clerk of the Board of Supervisors

County of Santa Barbara, FIN

AC-FIN-5001

Revised 8/05
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Budget Revision Request

BJE 2007265
Budget Journal Entry #

Gov. Cade Sec. 29125 & 29130

Planning & Development: Reallocate budget for permit tracking system from Fixed Assets to Services for maintenance
agreement ($46,762), allocate into a designation for future use FY 07-08 technology fee revenue ($70,000) and the
unexpended contract amount from 07-08 ($132,806) for continuation of the contract and payment in FY 2008-09.

JE 2237341
Related Journal Entry #

This budget revision alloc tes funding from appropriate accounts for the land use permit tracking system: (1) Reallocate
money from the fixed asse account to pay for the annual maintenance agreement ($46,762); (2) designate the unexpended
fixed asset balance collecte from the technology fee this fiscal year ($70,000) so the money can be used in future years for
technology enhancements a. 1 repayment of the Accela project loan from the Strategic Reserve; (3) designate the

unexpended FY 07/08 balan:
payment in FY 2008-09.

for the Accela system upgrade contract ($132,806) for continuation of the contract and

Department / Fund Department / Fund Department / Fund Department / Fund
Increase or (Decrease) in 053 / 0001 053 / 0001 053 / 0001 /
Appropriation for / Uses:
Salaries & Benefits | 00 | 00 | 00 | 00
Services & Supplies 46,762 | 00 | 00 (132,806)| 00 | 00
Other Charges | 00 | 00 | 00 | 00
Fixed Assets (46,762)| 00 (70,000)| 00 | 00
Other Financing Uses | 00 | 00 | 00
Intrafund Transfers | 00 | 00 | 00
Reserve or Designation | 00 70,000 | 00 132,806 | 00
Sources:
Revenue | 00 | 00 | 00
Other Financing Sources | 00 | 00 | 00
Intrafund Transfers | 00 | 00 | 00
Reserve or Designation | 00 | 00 | 00
Effect on Contingency / RE | 00 | 00 | 00

// { i Eﬁppmve ? I:IApproved
: »""{JL‘ // %ﬂ Budget Joumal Entry and Related Journal g /,% —
/( DepartmentHead 7/  Date Entry if applicable Approved as to [:]Disapprove D%_, DDisapproved Date
Accounting Form. Transfer/Revision in Accordance with Boafd Polic:
Department Head Date daled B/31%3. ; Agenda ltem
, /st
Department Head Date Atditor-Controller /4 Clerk of the Board of Supervisors

County of Santa Earbara, FIN Revised 8/05

AC-FIN-5001
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e BJE 2007288
Budget Revision Request B Jourmal Enty ¥

Gov. Code Sec. 29125 & 29130

JE
Related Journal Entry #

Fire: Designate $20,000 from unanticipated interest earnings from the Certificate of Participation issued for the Station 51
(Lompoc/Mission Hills) rebuild to the project.

This budget revision request recognizes $20,000 increased interest earnings associated with the 2005 COP Fire Station 51
Rebuild Project due to construction drawdowns being less than anticipated resulting in higher balances upon which interest is
earned. The increased interest earnings will be applied to the project balance.

M

Department / Fund Department / Fund Department / Fund Department / Fund
Increase or (Decrease) in 031 / 0034 / / /

Appropriation for / Uses:

Sataries & Benefits | 00 | 00 | 00 | 00

Services & Supplies I 00 | 00 | 00 I 00

Other Charges | 00 | 00 | 00 | 00

Fixed Assefs | 00 | 00 | 00 o | 00

Other Financing Uses | 00 | 00 | 00 , , | 00

Intrafund Transfers | 00 | 00 | 00 | | 00

Reserve or Designation 20,000 | 00 | 00 | 00 | 00
Sources:

Revenue 20,000 | 00 | 00 | 00 | 00

Other Financing Sources | 00 ] 00 I 00 | 00

Intrafund Transfers | 00 | 00 | 00 | 00

Reserve or Designafion | 00 | 00 | 00 | 00

Effect on Contingency / RE - (oo | 00 | 00 | 00

ﬂ 7 W 5/5, / Approve DApproved
vy (Tl oF Budget Journal Entry and Related Journal —_—
Departmént Head Date Entry if applicable Approved as lo DDisapprove - D Disapproved Date
Accounting Form. Transfer/Revision in Accordance with Board PolTcy
dated 8/3/33. e e
Department Head Date g : Agenda ltem
A Pridl A (m/\

Department Head Date ] / - Au tor-?afltroller NCounty Executive Officer Clerk of the Board of Supervisors

County of Santa Barbara, FIN v Revised 7/05

AC-FIN-5001
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Budget Revision Request

BJE 2007298
Budget Journal Entry #

Gov. Code Sec. 29125 & 29130

JE
Related Journal Entry #

Sheriff, Fire and County Executive Office: Recognize $2,298,000 of additional appropriation for the Sheriff's Department
utilizing Strategic Reserve in accordance with Board direction on January 8, 2008

"On January 8, 2008, the Sheriff presented the department's fiscal condition to the Board Of Supervisors. Due to staffing
conditions, loss of Proposition 172 (Public Safety Sales Tax) revenue and unanticipated expenditures due to the Zaca Fire
and law enforcement operations, the Sheriff's Department was facing a potential $3.4 million shortfall in financial resources.
The Board directed the Sheriff to work with the CEO on alternative resources and authorized the use of up to $3.4 million in
Strategic Reserve to assist in balancing the Sheriff Departmental budget. This revision recognizes the results of operations
for the Sheriff's department and appropriates additional resources in Salaries and Benefits, Services and Supplies, other
Charges and IntraFund Transfers to cover costs through the end of the fiscal year. The primary reason that this budget
revision is less that the forecasted number stated in January is the receipt of $310,000 in reimbursement for costs incurred
during the Zaca Fire. In addition, the department has already started preparing for staff reductions anticipated in the FY08-
09 budget by leaving some sworn positions vacant and reducing civilian staff.

Department / Fund Department / Fund Department / Fund Department / Fund
Increase or {Decrease) in 032 / 0001 031 / 0001 / /

Appropriation for / Uses:

Salaries & Benefits 1,498,000 | 00 6,000 | 00 | 00 | 00

Services & Supplies 580,000 | 00 | 00 | 00 | 00

Other Charges 214,000 | 00 | 00 | 00 | 00

Fixed Assets | 00 | 00 | 00 | 00

Other Financing Uses | 00 | 00 | 00 | 00

Intrafund Transfers 6,000 | 00 | 00 | 00 | 00

Reserve or Designation | 00 | 00 | 00 | 00
Sources:

Revenue | 00 | 00 | 00 | 00

Other Financing Sources | 00 | 00 | 00 | 00

Intrafund Transfers | 00 6,000 | 00 | 00 | 00

Reserve or Designation 2,298,000 | 00 | 00 | 00 | 00

Effect on Contingency | RE - oo [ 00 | 00 | 00

. / A / 6% ‘ MApprove § ‘l [JApproved
s 3 Budget Journal Entry and Related Journal :
Départment Head Date Entry if applicable Approved as lo [Cpisapprove Déte | []pisapproved Date
Anrninfinn Farm Transfer/Revision in Accordance with Boarl
Depariment Head Date Policy dated 8/3/93. . " Agenda ltem |
Do L0108 —Z, —
Department Head Date Auditor-Controller C/omfy Executive Officer Clerk of the Board of Supervisors

County of Santa Barbara, FIN

AC-FIN-5001

L

Revised 8/05
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" : BJE 2007298
Budget Revision Request ~ BudgetJuume\Entry#—l

Gov, Code Sec. 20125 & 29130

JE
Subject / Title: provide s short description for this budget revision request. For example: "Designate funds for ReTsd Jouna Enty B

zoning ordinance amendments” or "Distriibute proceeds from sala of 2005 COPS”,

Sheriff, Fire and County Executive Office: Recognize $2,298,000 of additional appropriation for the Sheriff's Department
utilizing Strategic Reserve in accordance with Board direction on January 8, 2008

Justification: For all changes: explein what the change is for and why it is needed. Attach additional justificstion, board Letters of spreadsheet, if
appropriate. When moving Appropriation: axplain why it's evailable, When Revenue [s sdjusted: explain the reason for the Increase or decrease. For
adjustments to General Fund Contingency: explain why no other alternative funding source s avallable,

On January 8, 2008, the Sheriff presented the department's fiscal condition to the Board Of Supervisors. Due to staffing
conditions, loss of Proposition 172 (Public Safety Sales Tax) revenue and unanticipated expenditures due to the Zaca Fire and
law enforcement operations, the Sheriffs Department was facing & potential $3.4 million shortfall in financial resources. The
Board directed the Sheriff to work with the CEQ on alternative resources and authorized the use of up to $3.4 million in
Strategic Reserve to assist in balancing the Sheriff Departmental budget. This revision recognizes the results of operations for
the Sheriff's department and appropriates additional resources in Salaries and Benefits, Services and Supplies, other Charges
and IntraFund Transfers to cover costs through the end of the fiscal year. The primary reason that this budget revision is less
that the farecasted number stated in January is the receipt of $310,000 in reimbursement for costs incurred during the Zaca
Fire. In addition, the department has already started prepating for staff reductions anticipated in the FY08-09 budget by
leaving some sworn positions vacant and reducing civilian staff.

Financial Summary

Department / Fund Department / Fund Department / Fund Dapartment / Fund

Incresse of Decrease)in 032 / 0004 031 / 0001 / s
Appropriation for ] Usas:
Selaries & Benafis 1,498,000 | 00 6,000 | 00 | 00 o 00
Serices & Supplies 580,000 | 00 loo | 00 oo
Other Charges 214,000 | 00 00 oo . [00
Fredassets |00 | 00 oo | 00
Other Financing Uscs | 00 ool oo _ . . ]oo
Intrafund Translers 6,000 | 00 loo | 00 | 00
ReseveorDesignafon |00 | 00 oo . [00
Sources:
Revenve oo | 00 !OO ] 00
Other Financing Sources | 00 | 00 oo | 00
meetng Tonstes oo 6000]00 |00 | 00
Reserve or Designatlon 2,298,000 | 00 | 00 ) R | 00
Efsct on Contingency / RE - 100 L 0o | 0o | 00
Departrmental Authotization Auditor-Controller  CEO's Recommendation | Board of Supewis‘or‘s‘ Action
DAppmve [:]Appmved
Department Head Date Eﬁffﬁi:i?:’li'ﬁf‘&:?&ii'ﬂJ°""‘B' [Joisapprove T oae [ Joisapproved  —  Dae |
; ; 23Z ézz,; /173 Accaunling Form. Transfer/Revision In Accordange wih Board Pollcy
S RaTicd Saie dalcd 8/3/93, W
Beparmant Head Dete Auditor-Contraller County Exetutive Officer Clerk of the Board of Supervisors

Gounty of Santa Barbara, FIN Revised B/05
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