SANTA BARBARA COUNTY

BOARD AGENDA LETTER Agenda Number:
2 Prepared on: 11/14/02
Department Name: Probation
Department No.: 022
Agenda Date: 11/26/02
Placement: Administrative

Clerk of the Board of Supervisors

105 E. Anapamu Street, Suite 407 Estimate Time:

Santa Barbara, CA 93101 Continued Item: NO

(805) 568-2240 If Yes, date from:

TO: Board of Supervisors

FROM: Susan J. Gionfriddo, Chief Probation Officer
Probation Department

STAFF

CONTACT: Scott Deupree, Deputy Chief Probation Officer, 882-3670
Martin Conoley, Probation Manager, 692-4851

SUBJECT: Execute Agreement with Professional Services Subcontractor for the Juvenile Crime
Enforcement and Accountability Challenge Grant I1

Recommendation(s):

That the Board of Supervisors:

A. Execute the agreement for the Challenge Grant Il NEW VISTAS project for professional services
subcontractor that exceed the $100,000 threshold for Purchasing contracts as follows:

1. Execute an agreement with Zona Seca, a local vendor, to provide substance abuse treatment and
parent education and family services related to the Challenge Grant II project. Grant reimbursed
services are to commence on July 1, 2002 and end upon completion, but no later than June 30, 2003,
not to exceed the one-year maximum of $112,678.
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Alignment with Board Strategic Plan:

The recommendation(s) are primarily aligned with Goal No. 7. A Community that Fosters the Safety and
Well-Being of Families and Children and Goal No. 2. A Safe and Healthy Community in Which to Live,
Work, and Visit.

Executive Summary and Discussion:

Your Board is requested to execute agreement for services with the above listed agency for the Juvenile Crime
Enforcement and Accountability Challenge Grant II. The grant agreements that are for less than a $100,000
maximum will be executed as County Purchasing contracts

On May 20, 1999, the California Board of Corrections awarded Santa Barbara County $4,944,308 to conduct
a three-year demonstration project, commencing July 1, 1999, and ending June 30, 2002. The Challenge II
grant targets high crime neighborhoods within the City of Santa Barbara. The local project is called NEW
VISTAS, which stands for Neighborhood Enrichment With Vision Involving Services, Treatment, and
Supervision. Primary focus is given to families who have identified drug or alcohol issues and who have a
family member at-risk or criminally involved. NEW VISTAS includes a complete continuum of drug &
alcohol treatment consisting of: assessment, individual and family therapy, parent education, family
mediation, conflict resolution, outpatient treatment, and afterschool educational and recreational services. A
multi-agency Neighborhood Supervision Team is deployed in a neighborhood setting for assessment, case
management, and mobilization of community resources in an effort to prevent and decrease crime. Service
delivery is family and neighborhood-focused. NEW VISTAS tests the effectiveness of this service delivery
and related interventions through an evaluation conducted by the University of California at Santa Barbara.

The project had a contract with the State Board of Corrections for fourth year funding which was eliminated
in the Governor’s May revise budget. Subsequently, the Board of Corrections awarded Santa Barbara
County $370,000 in grant funds for fiscal year 02-03. It is this grant funding, coupled with local match,
JICPA funding, and Drug Medi-Cal funding which will allow treatment services to continue until 6-30-03
with the final reporting of the project evaluation completed by 9-15-03. This grant funding will allow
execution of two Board Contracts to Zona Seca and the University of California, Santa Barbara to continue
essential NEW VISTAS treatment and evaluation services, respectively. The Board contract with UCSB is
in the draft stage and concurrence is presently being sought with the Regents of the University of California.
When concurrence is achieved, this Board contract will be brought before the Board of Supervisors for
approval.

NEW VISTAS is a collaborative effort, pooling the resources of law enforcement and family services
agencies throughout the greater Santa Barbara area. Collaborative partners include: Departments of Alcohol,
Drug, and Mental Health Services, Social Services, Probation Department, Santa Barbara Police Department,
Council on Alcoholism and Drug Abuse, Zona Seca, the Fatherhood Coalition, the Community Mediation
Program, YMCA, Domestic Violence Solutions, District Attorney’s Office, School Districts and
neighborhood organizations. The University of California at Santa Barbara is conducting the research and
evaluation required by the State for this demonstration project.
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The Recurring Performance Measure for the Challenge Grant Il NEW VISTAS program is to ensure public
safety: Reduce by 10% the number of new law violations committed annually by 100 minors in the
Challenge II NEW VISTAS program as compared to the violation rate in the 1994-98 historical comparison
study.

Mandates and Service Levels:

The Juvenile Crime Enforcement and Accountability Challenge Grant II is not a mandated program. Grant
funds provide an increase in service level through State dollars, Federal dollars leveraged, and through
maximizing the coordination of existing resources. Although the Grant itself is not mandated, most services
that would be provided by such funding are mandated by statutes and Court orders. Statutory mandates
governing Probation Department services are attached for your review.

Fiscal and Facilities Impacts:

The 4™ Year Funding for the Juvenile Crime Enforcement and Accountability Challenge Grant II requires no
General Fund contribution for this contract. The contract to be approved by this Board Agenda item is fully
funded by State Challenge Grant II revenue (account # 4339). Also, the subcontractor is required to identify
“match” funds consisting of additional program related expenditures separately funded by the respective
subcontractor.

The Year 4 budget for Zona Seca is as follows:

AGENCY FY 2002-03 FY 2002-03 FY 2002-03
Grant Funds Matching Funds Total
Zona Seca 112,678 13,670 126,348

Special Instructions:

Please return the following documents: a second original of the fully executed contract signature page for the
Zona Seca contract and a copy of the Minute Order to Carter Ray, County Probation Department
Administration, 117 E. Carrillo Street, CA 93101.

Concurrence:

Auditor-Controller

County Counsel
Risk Management
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PROBATION DEPARTMENT MANDATES

GENERAL

131.5 Code of Civil Procedure; 830.5 PC; 1201.7 PC; 273a(c)(3)(A) and 273d(¢c)(3)(A) PC
1203.097(c) and 1203.098 PC; 13010-13014 PC ; 6035 PC; 3300 Government Code
1020-1031.5 Government Code

CIVIL

1826 Probate Code; 1851 Probate Code; 1851.5 Probate Code; 1513-1513.1 Probate Code
7800 Family Law Code (FLC); 7801 FLC; 7803 FLC; 7804 FLC; 7805 FLC; 7807 FLC.
7808 FLC; 9001 FLC

JUVENILE DIVISION

A. Administrative Responsibility/Notification
131. 7 CIVIL CODE OF PROCEDURE; 270 WIC

B. Juvenile Intake

601 WIC; 601.2 WIC; 601.3WIC; 602 WIC; 627.5 WIC; 628 WIC

628.1 WIC; 630 WIC; 631 WIC; 632 WIC; 652 WIC; 652.5 WIC

653 WIC; 676.5 WIC; 777TWIC; 778 WIC; 1404-1405JUVENILE COURT RULES

C. Juvenile Investigations

200 WIC ;280 WIC ;281 WIC;281.5 WIC ;361.2 WIC ;635 WIC ;636 WIC ;652 WIC

653.5 WIC ;656.2 WIC ;636.1 WIC ;706 WIC ;706.5 WIC ;706.6 WIC ;707 WIC ;727.2 WIC
727.4 WIC ;742 WIC ; 781 WIC ;1499 JUVENILE COURT RULES

D. Juvenile Supervision

241.1 WIC ;366.23 WIC ;366.26 WIC ;625 WIC;625.3 WIC ;641 WIC ;654 WIC ;654.1 WIC

654.2 WIC ;654.3 WIC ;654.4 WIC ;654.6 WIC ;655 WIC ;725 WIC ;727 WIC ;727.1 WIC ;727.2 WIC
727.3 WIC ;727.31 WIC;727.4 WIC ;727.4 (D) (4) ;727.6 WIC ;729 ET ESQ. WIC;729.3 WIC 729.7WIC
;729.8 WIC ;729.9 WIC ;730 WIC ;730.6 WIC ;730.7 WIC ;737 WIC ;738 WIC

740 WIC ;740.1 WIC;742.16 WIC ;790 WIC ;793 WIC ;794 WIC ;795 WIC. ;841 WIC

1300 ET Esq. WIC ;1502.4 (a)(1) H&S ;4096 WIC ;5600.3 WIC ;11400 WIC ;11401 WIC

11402 WIC ;11403 WIC ;11404 WIC ;11404.1 WIC ;11462.01(2)(C) WIC

INSTITUTIONS

A. Juvenile Halls

TITLE 15, DIVISION 1 BOARD OF CORRECTIONS, CHAPTER 1 BOARD OF CORRECTIONS,
SUBCHAPTER 5 MINIMUM STANDARDS FOR JUVENILE FACILITIES

210 WIC ;850 WIC
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B. Home Supervision
628.1 WIC ;840 WIC

C. Los Prietos Boys Camp
TITLE 15, DIVISION 1 BOARD OF CORRECTIONS, CHAPTER 1 BOARD OF CORRECTIONS,
SUBCHAPTER 5 MINIMUM STANDARDS FOR JUVENILE FACILITIES

881 WIC ;885 WIC

D. Counseling and Education Centers
654 (c) WIC

E. Non-Secure Detention
210.1 WIC; 601 WIC ;626 WIC

F. Medical Care Juveniles
369 WIC ;739 WIC

G. Separate Catagories

284 WIC ;285 WIC ;656.2 WIC ;704 WIC ;729.7 WIC ;742 WIC ;742.20 WIC

749.22 WIC ;749.23 WIC ;751 WIC ;826 WIC ;826.5 WIC ;826.6 WIC ;827 WIC ;48321 ED CODE
56026 ED CODE ;56325 ED CODE

ADULT DIVISION

A. Adult Investigation:

131.3 Civil Code;1000 PC ;1000.1(b) PC;1000.2 PC;1000.3PC ;1000.4PC; 1000.5PC
1001 PC ;1001.9 PC ;1001.20 PC to 1001.34 PC;1001.70 PC to 1001.90 PC;1191 PC
1191.1 PC;1191.2 PC;1191.3 PC;1202.4 PC;1203 PC;1203a PC;1203¢c PC;1203d PC
1203.9 PC;1203.10 PC;1203.097(b)(3) PC;1203.097(b)(4) PC;4.310 Judicial Rule
4.411(a)(b)(c)(d) Judicial Rule; 4.411.5 Judicial Rule

B. Adult Supervision:

131.3 Code of Civil Procedure;290(c)(1) PC ;290.4 PC Megan’s Law ;1202.7 PC
1202.8 PC ;1203.02 PC;1203.016 PC ;1203.044 PC ;1203.044(h) PC ;1203.045 PC
1230.047 PC;1203.055 PC ;1203.055(f) PC;1203.066 PC;1203.067 PC

1203.076 PC; 1203.95PC; 1203. 097 PC ;1203.1 PC ;1203.1(b) PC ;1203.1bb PC
1203.1(d) PC;1203.1(h) PC;1203.1ab PC;1203.1b(a) PC;1203.1e PC;1203.1g PC
1203.1k PC;1203.2 PC; 1203.2(a) PC;1203.3 P;1203.4 PC;1203.9 (a) PC

1203.9 (b) PC;1203.10 PC;1203.12 PC;1389.6 PC;3075 PC to 3076 PC

11180 PC and 11181 PC

Revised 9/01
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