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Criminal Justice Improvement Efforts 

 

for early disposition of cases. While this initiative is no longer included on the CJI tracker, this 

issue is central to using modern technology to build efficient processes that enhance access to 

justice and comport with longevity planning. The criminal justice partners will continue to work 

with the Court in hopes that the outcome will benefit the entire criminal justice system. 

 

Background:  

 

In March 2021, the County Executive Office entered into a service contract with retired Judge Sherrill 

Ellsworth (former Presiding Judge of Riverside County) of Adjudicate Services, LLC to work with the 

criminal justice partners to develop a “to-do list” of initiatives to improve the criminal justice system, 

establish working groups to develop recommended action plans, and convene “action pods” to implement 

the plans. In preparation for this work, Judge Ellsworth reviewed the products of recent information 

gathering and strategic analysis efforts, including the Center for Court Innovation’s strategic planning 

report and KPMG reviews. In partnership with the CEO’s Office, Judge Ellsworth spent several months 

engaging with employees, observing work processes, gaining knowledge about these processes, and 

exploring opportunities for continuous improvement. After this information gathering and idea-generation 

period, Judge Ellsworth created—in consultation with stakeholders—a list of initiatives that could be 

implemented over time to create efficiencies and assist with longevity planning in the criminal justice 

system. 

 

The criminal justice system is made up of law enforcement, judicial partners, and the corrections system. 

Each component has a unique function and goals. For the system as a whole to meet its major goals, the 

three components must function together as a total system, rather than as a collection of independent 

agencies and departments. The initiatives identified with the stakeholders represent opportunities to 

improve the experience of both those who work in the system and those who become part of the system—

either through alleged criminal activity or as a victim of such activity—and to work towards the shared 

goal of elevating safety, justice, wellness, and equity. 

 

Fiscal Analysis:  

Narrative: There are no fiscal impacts associated with receiving this report. Any recommendations for 

funding of the initiatives discussed in this letter will return to the Board for approval. 

 

Attachment:  

Criminal Justice Initiative Tracking Sheet 

 

Authored by:  

Hon. Sherrill Ellsworth, ret. 

Nicole Parmelee, Fiscal & Policy Analyst 
 

cc:  

Bill Brown, Sheriff 

Tanja Heitman, Probation Chief 

Joyce Dudley, District Attorney 

Tracy Macuga, Public Defender 
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