Resilience Hubs Grant Program Guidelines:
Feasibility Projects—2021 Final Presentation Slide Deck

This document provides guidance for recipients of PG&E’s 2021 Resilience Hubs grants
Feasibility Projects in the preparation of a slide deck summarizing their project results
and any lessons learned.

Grantees should submit a slide deck to be reviewed in their Q4 meeting with the PG&E
grant program project manager.

The slide deck ideally will include:

e Executive Summary (this can double as the write up we put on the program
website)

e The problem your project is seeking to address and any other
necessary contextual information
Project’s desired outcomes and key strategies to achieve them
Results of the project, with as much specificity regarding outcomes as possible
Recommendations about how your project could be scaled to provide benefits in
other communities, if applicable

e Project’s next steps/further action enabled by or to follow this project



