
Amendment to MHSA Annual Update FY 2022-23 

Request CSS Fund Transfer to Capital Facilities and 
Technological Needs 

(CFTN). 
 
 
Subject: Approval for Amendment to MHSA Annual Update for Fiscal Year 
2022/2023 and request for transfer of funds in the amount of $5,519,400 
from Community Services and Supports (CSS) to be allocated as follows: 
 
Capital Facilities and Technological Needs (CFTN) $5,519,400 
Total $5,519,400 
Summary: 
     Santa Barbara County Department of Behavioral Wellness is seeking 
approval for the transfer of Community Services and Supports (CSS) funds 
in the amount of $5,519,400 to the Capital Facilities and Technological 
Needs (CFTN) Plan for the purpose of purchasing a new Electronic 
Healthcare Records System. Because of the new CalAim initiatives, and in 
order to be comply with new Medi-Cal law, we need a new Electronic 
Healthcare System with upgraded operability. We are proposing to use the 
money transferred to CF/TN to fund a contract with CalMHSA, who will 
choose a new vendor based on the counties’ needs, for an Electronic 
Healthcare System. 
 

Background: 
     Passed by California voters in November 2004, Proposition 63, also 
known as the Mental Health Services Act (MHSA), created a dedicated 1% 
increase in income taxes on personal income over $1 million to be 
used for community mental health services. To access these funds, 
Behavioral Wellness initiated a comprehensive community planning 
process and invited stakeholders from the cities of Santa Barbara, 
Carpinteria, Goleta, Lompoc, Santa Ynez, New Cuyama, Nipomo and 
Santa Maria to provide critical input and feedback regarding the 
development of five MHSA plans; Community Services and Supports 
(CSS), Prevention and Early Intervention (PEI), Innovation (INN), 
Workforce Education and Training (WET) and Capital Facilities and 



Technological Needs (CFTN). In accordance with the Mental Health 
Services Act, each of these five plans are funded with a designated amount 
of MHSA funding received by Behavioral Wellness. The CSS, PEI, and INN 
plans receive an ongoing percentage of funds while the CFTN and WET 
plans were funded with a one-time allocation. 
     The Community Service and Supports (CSS) plan, which receives the 
largest portion of MHSA funding at 76%, provides intensive treatment and 
transition services for people who experience serious and persistent mental 
illness or severe emotional disturbances or who are at risk of SMI/SED. In 
addition, the California Code of Regulations § 3420.10 allows for the 
transfer of excess funds from the Community Services and Supports (CSS) 
account to Prudent Reserve, CFTN account and WET account. 
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     This ability to reallocate funds is critical to the sustainability of the 
Capital Facilities and Technological Needs (CFTN) since it received only a 
one-time allocation at the time of approval. 
 
Current CFTN Plan Status: 
     Capital Facilities and Technological Needs (CFTN) focuses on 
improvements to facilities, infrastructure, and technology of the local mental 
health system. In 2020, the State of California introduced CalAIM, with the 
stated goal to advance and innovate Medi-Cal by introducing a long-term 
commitment to transform and strengthen Medi-Cal, thereby offering 
Californians a more equitable, coordinated, and person-centered approach 
to maximizing their health and life trajectory. 
     However, this new advancement in our healthcare is requiring a new, 
more advanced and more integrated Electronic Healthcare Records 
System. CalAIM will change how we bill for MediCal related services, and 
in order to receive payments we will have to implement a new Electronic 
Healthcare Records System.  

Behavioral Wellness is contracting with CalMHSA, along with the 
majority of other counties in the State of California, to survey the counties 
and then chose a subcontractor to create a new Electronic Healthcare 
Records System based on the counties’ needs. 

Behavioral Wellness staff, as users of the EHR, are the primary 
stakeholders for this transfer and have advocated for this change, and 



agree that this is a good use of MHSA funds. We are now posting this draft 
amendment and hosting two community stakeholder events requesting to 
transfer one-time funding from CSS to CF/TN for this project. 
     The $5,519,400 in excess funding will be used for one time services 
associated with implementing a new Electronic Healthcare Records 
System, and for ongoing costs for this system for the first five years of 
operation. 
 
Stakeholder Involvement: 
 
     In preparation for this amendment to the MHSA Annual Update FY 
2022-23, the MHSA Manager convened two stakeholder events August 22, 
2022 from 12-1pm in Santa Maria and on August 31st from 12-1 pm in 
Santa Barbara. Each session will also be simultaneously presented on 
Zoom, to accommodate community members who may not want to attend 
in person. The purpose of these meetings is to invite stakeholders to review 
and provide input regarding the allocation of a surplus of MHSA funds 
currently held under the Community Services and Supports (CSS) plan. 
The presentation for these meetings will include a brief introduction of the 
Mental Health Services Act (MHSA) as well as a review of the proposed 
MHSA plan under consideration to receive these funds. Following these 
presentations, all stakeholder comments and feedback will be incorporated 
into the final MHSA Plan amendment. 
 
MHSA Plan  
 

Transfer Amount Stakeholder Approval 

Capital Facilities and 
Technology Needs 
 

$5,519,400  

Total 5,519,400  
 
 
     This plan was posted for a 30-day public comment period beginning on 
Friday, July 22nd, 2022, until Friday, August 19th, on Behavioral Wellness’ 
website as well as all social media sites including Facebook, Instagram, 
and Twitter. All written and verbal comments received during this comment 
period will be reviewed by Behavioral Wellness staff and included in the 
final document. 
 
This plan will presented to the Behavioral Wellness  Commission on 



September 21st 2022, and will be presented to the Santa Barbara County 
Board of Supervisors for final adoption and approval soon after, we will 
include the final Board Approval date in the Final Draft of this Amendment. 

MHSA Budget Amendment: 

 



 





 

 



 

 



 

 



 

 



 


