
Attachment 1:  Master Service Agreement 

Annual MSA Total Amount 
Contractor Local FY 22/23 

1 Regional Government Services N  $   250,000.00 
2 Consortium Media Services N  $   300,000.00 
3 Padre Associates N  $   350,000.00 
4 Z Consulting N  $   300,000.00 
5 Change Agents Training N  $   250,000.00 
6 Herenica Indigena LLC Y  $   250,000.00 
7 CIO Solutions Y  $   250,000.00 

Description of Services 
1. Regional Government Services – Provides consulting, administrative and staffing needs to local 
governments. Services may be within any of the RGS service areas, including but not limited to: Human 
Resources, Employee Benefit Administration, Disability Leave Management, Payroll, Finance, Project and 
Agency Management, Training, Communications/Outreach, Emergency Management, Community 
Development and Strategic Planning.

Current using department(s):  Human Resources 

2. Consortium Media Services – Contracted for Educational Outreach campaigns.  Current programs include 
custom localized messaging and educational materials on Tobacco and Cannabis education and prevention. 
Contractor uses video, radio and targeted social media posts and graphics in both English and Spanish.

Current using department(s):  Public Health Department, Social Services, and Behavioral Wellness. 

3. Padre Associates – Contractor specializes in a wide scope of Environmental Science Services and Geo-
Environmental Engineering Services including: Archaeological surveys, Tribal land surveys, Tree surveys, 
Habitat Conservation plans, Stormwater Pollution Prevention plans, to name a few.

Current using department(s):  Public Works - RRWM, Flood District, and Transportation. 

4. Z Consulting – Provides IT Consulting to government sector clients with complex strategic technology 
decisions.  Contractor identifies issues, and maps out latest technology solutions to meet project objectives.

Current using department(s):  General Services ICT and Social Services. 

5. Change Agents Training – Consultant provides educational series of classes and workshops designed 
especially for governments.  Classes are to help provide measurable process improvements and efficiencies 
throughout government.

Current using department(s):  Human Resources, Public Health, and County Executive Office. 

6. Herenica Indigena LLC – Provides medical interpreting services for the Mixteco community, closing the 
language barrier to create understanding and prevent misdiagnosis.  Vendor also provides medical education 
materials to patients in their native language.

Current using department(s):  Public Health and Social Services. 

7. CIO Solutions – ICT engages with CIO Solutions for assistance with the vendor’s specific skill set in 
Infrastructure Engineering and Operations. CIO also assists departments on select projects and technology 
upgrades.

Current using department(s):  General Services ICT. 


