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PRESENTATION OUTLINE

• Strategic Plan Recommendations
• Funding Opportunities
• Partnerships
• Advocacy Efforts
• Next Steps
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STRATEGIC PLAN RECOMMENDATIONS
Goal 1: Achieving Access through Improved Broadband Infrastructure
• Participate in middle mile conversations
• Prioritize last mile deployment
Goal 2: Achieving Affordability and Adoption
• Partner with Digital Equity Coalition (DEC)
Goal 3: Achieving Resiliency and Redundancy
• Review/ Consider/ Adopt: Asset inventory, develop a dig once policy, 

determine conduit feasibility
• Identify Grant funding opportunities
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PLAN IMPLEMENTATION:
BROADBAND INTERNAL WORKGROUP
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• Created to formalize Plan implementation at a broad County level
• Meets monthly to share information and strategize broadband efforts
• County Executive Office, Information Technology Department, Public 

Works, Planning and Development, General Services, and the Santa 
Barbara County Association of Governments

• Contract with BCPC to assist workgroup on strategizing efforts

Presenter
Presentation Notes
Achieving Access through Improved Broadband Infrastructure
Participate in middle mile conversations.
Advocated for inclusion of Cuyama Highway 166 corridor in the California Broadband for All Middle-Mile Build Project.
Attended California Public Utilities Commission – Golden State Network workshop on Statewide Middle Mile during the Broadband Equity, Access, and Diversity workshop in Santa Maria on June 1, 2023.
Advocated for inclusion of Highway 135 and Highway 154 on the Golden State Network Maps. 
Prioritize last mile deployment.
Coordinating with Rural County Representatives on Federal Funding Account Last Mile opportunity.
Achieving Affordability and Adoption
Partner with Digital Equity Coalition (DEC)  
County Executive Office and Information Technology Department staff regularly participate in Digital Equity Coalition Steering Committee meetings. This coalition is led by the Santa Barbara Foundation and is made up of local non-profit organizations, education partners, and government agencies with the goal of closing the digital divide across all county communities. This workgroup creates partnerships, aligns resources, work efforts, and tools to achieve digital equity across the county through accessible connectivity, digital literacy and adoption, and accessibility for all. 
Achieving Resiliency and Redundancy
Review/ Consider/ Adopt: Asset inventory, develop a dig once policy, determine conduit feasibility
Public Works and Planning and Development are reviewing other county examples of a “Dig Once Policy” and determining feasibility in the County of Santa Barbara. One example considered is Nevada County. 
Identify Grant Funding Opportunities 
County Executive Office and Information Technology Department monitoring broadband grant funding opportunities.
County Executive Office and the Santa Barbara County Association of Governments are implementing Local Agency Technical Assistance grant (completed and awarded $1M from the California Public Utilities Commission).
Coordinating with Rural County Representatives and the Broadband Consortium of the Pacific Coast on Federal Funding Account and Broadband Equity, Deployment and Access funding.




FUNDING OPPORTUNITIES: 
LOCAL AGENCY TECHNICAL ASSISTANCE (LATA) GRANT
Awarded $1M from CPUC on May 1, 2023

• High Level Network Design – completed for 4 priority areas
• Guadalupe
• Casmalia
• New Cuyama/ Cuyama
• Los Alamos

• Broadband JPA – process initiated with SBCAG
• Programmatic EIR – not yet started

5



LATA HIGH LEVEL 
NETWORK DESIGN 
PRIORITY AREAS
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FUNDING OPPORTUNITIES: 
LAST MILE FEDERAL FUNDING ACCOUNT (FFA)

Allocation to SBC:  
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Population Unserved County Allocation = $5 million + $1,640.37218/unserved 
resident

6,627 Santa Barbara $15,870,746.44

• Applications open through September 29, 2023
• Applicant Tool Open: FFA Applicant Tool Registration
• Open to public, private, tribal, and non-profit entities
• Competitive application process 

https://www.cpuc.ca.gov/ApplicantToolRegister


LAST MILE FEDERAL FUNDING ACCOUNT (FFA)
• Rural County Representatives of CA (RCRC) leading a multi-county, multi-

stage broadband deployment project.
• Phase 1: Broadband Strategic Plans
• Phase 2: High-level design (funded by RCRC's LATA program) in 

partnership with Utopia and Tilson
• Phase 3: Deployment and support implementing 40 miles of priority 

projects (FFA applications)
• Memorandum of Understanding with SBCAG for high-level design in Santa 

Barbara County with County LATA funds
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LAST MILE FEDERAL FUNDING ACCOUNT PRIORITY 
PROJECTS

Cuyama/ New 
Cuyama

Casmalia

Guadalupe

RCRC/ Golden State 
Connect Authority to apply 
for FFA funding for last mile 
infrastructure in priority 
areas and Middle Mile 
expenses to reach Los 
Alamos 

•Cuyama/New Cuyama
•Guadalupe
•Casmalia
•Los Alamos
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Los Alamos 



PARTNERSHIPS
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CALIFORNIA BROADBAND FOR ALL –
GOLDEN STATE NETWORK 
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CALIFORNIA BROADBAND FOR ALL –
GOLDEN STATE NETWORK 
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ADVOCACY EFFORTS
• Advocated for inclusion of 

Highway 166 in Phase I – GSN 
maps

• Advocated to keep Highway 
135 (Los Alamos) in proposed 
Phase II of GSN maps

• Advocated for inclusion of 
Highway 154 in Phase II – GSN 
Maps

• Including Highway 154 
prioritization for middle mile 
buildout in 2024 Legislative 
Platform for advocacy at 
State and Federal level

Map as of July 21, 2023
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RECOMMENDED ACTIONS
• Receive and file update on County broadband efforts and Santa 

Barbara County Strategic Plan implementation;
• Provide other direction to staff as necessary; and
• Determine that the above actions are not a project under the 

California Environmental Quality Act (CEQA), because pursuant to 
section 15378(b)(5) of the CEQA Guidelines the actions consist of 
organizational or administrative activities of government that will 
not result in direct or indirect physical changes in the environment.
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Q&A Thank You!
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