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Santa Barbara County – Crisis Services Program Review

Commendations

Operation of Crisis Clinics and rapid access to prescribers

Utilization of Peer Support across Crisis Clinic Teams

Establishment of Co-response Teams
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Santa Barbara County – Crisis Services Program Review

Revamp Mobile Crisis Services

Mobile Crisis Analysis (Q3 FY21-22 –Q3 FY22-23)

Establish roles 
and 

responsibilities

Align team 
personnel with 
Medi-Cal Crisis 

Benefits

Consider 
developing one 

mobile crisis team 
for all age groups

Establish Safety 
Protocols

Implement on-
site crisis 

personnel for 
Emergency 

Departments 
and Jails

01 02 03 04 05

North County Average 
Quarterly Productivity

South County Average 
Quarterly Productivity

West County Average 
Quarterly Productivity

27% 12% 24%

Productivity: Percentage of time spent by program staff in direct client care.
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Optimize Crisis Clinic Capacity and Capabilities
Santa Barbara County – Crisis Services Program Review

01 02

03

04

05

06 07

Targeted Marketing 
Strategy and 

Communicate Plan

Meet Consumers 
Where They Are At Rapid Access 

to Care

Establish Average Length of Service

Review of Hard 
to Engage 

Consumers

Optimize Crisis Clinic 
Human Resources

Analyze Outcome Metrics via 
Shared Dashboards

North County Average 
Quarterly Productivity

South County Average 
Quarterly Productivity

West County Average 
Quarterly Productivity

33% 24% 11%

Crisis Clinics Analysis (Q3 FY21-22 –Q3 FY22-23)
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Santa Barbara County – Crisis Services Program Review

Establish joint metrics and targets for Co-response

Develop a 
Minimum Data 

Set (MDS)

Establish joint weekly 
meetings: (Middle 
management from 

BWell and Law 
Enforcement)

Develop a 
shared 

dashboard

Establish monthly 
meetings at the senior 

management level
Develop clear 
expectations

Step 1 Step 2
Step 3

Step 4 Step 5

North & West County Average Quarterly 
Productivity

South County Average Quarterly Productivity

23% 20%

Co-response Analysis (Q3 FY21-22 –Q3 FY22-23)



Questions
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