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SANTA BARBARA P R O B AT I O N HEADQUARTERS - COUNTY PROJECT 19014
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• The need for an updated Probation facility has been in the works for over a decade.

• Project name is a misnomer, it is the South County Probation Facility.

• Early efforts looked to renovate existing facilities at Carrillo Street and Hollister.
• Carrillo:

• Remodeling existing building, infill the courtyard, add 2nd story to front half
• Tear down and replace
• Combined Court/Probation Building
• Replace the 23k SF building on Garden Street

• Hollister:
• Expansion of Probation Report and Resource Center (PRRC)
• Build an additional facility

• Current bifurcated operations is inefficient. Consolidation of all south county operations into a 
single facility was decided about 4-years ago. Location was dependent on a number of factors.

Requirement & Project History

• Timeline:
• July 2020: Board approved hiring Roesling Nakamura Terada Architects for 

conceptual design, planning, programming and cost estimating.
• March 2022: Board approved programming verification, design, planning, cost 

estimating, commissioning and construction contract administration.
• October 2023: Board approved construction management services to Cumming 

Management Group.
• February 2024: Seeking approval to issue Request for Proposal for construction.
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Siting Considerations
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• Increased efficiency for both sworn and non-sworn staff time by consolidating facilities near 
Court and County Admin. 

• Increased efficiency for the public (probation clients and victims, who regularly walk over to 
Probation Building after Court).

• Reduced number of County vehicles required and vehicle trips (walkable adjacencies to 
Court, County Admin, and other Criminal Justice Partners). 

• Increased use of Public Transportation (transit center is two blocks away, which reduces 
Vehicle Miles Travelled).  Reduced Greenhouse Gas emissions. 

• Hollister Probation Building (old Juvenile Hall) is designated as part of the Housing Element.

• Was not part of Calle Real Master Plan, has been envisioned to be downtown near the Court 
for over 4-years now. 

• County already owns the Garden Street parcel.

• Existing Carrillo Street parcel envisioned for workforce housing.
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Probation Department – Current Facility

Downtown Location - 117 E Carrillo St, Santa Barbara, CA 93101

Siting Considerations
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Probation Report and Resource Center – Current Facility

Hollister Location – 4500 Hollister Ave, Santa Barbara, CA 93110

Siting Considerations
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PRRC (Probation Report 
and Resource Center) 

Hollister Campus 

Existing Probation Facility 
Carrillo Street

New Probation HQ

Existing Probation Dept. Facilities

Proposed Consolidated Facility

Legend

Consolidate Probation facilities in downtown, near courts and where clients are located allowing for a more 

efficient use of time and resources.

Siting Considerations
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Regional Context Map
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Siting Considerations
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PROJECT SITE

COUNTY FACILITIES

CITY FACILITIES

Civic Facilities - Site Context overview from south 

(E) Probation 
HQ

Courts

Courts

DAPublic 
Defender

Dignity 
Moves

Library

Project Vicinity and Layout
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Loss of Parking for Courts, Jurors and County Employees

Garden Street Location – 1019 Garden Street, Santa Barbara, CA 93101

Siting Considerations – Parking Impacts
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Per 2008 agreement with 

Judicial Council of 

California, the County is 

obligated to provide 81 

parking spaces to Courts 

& Jurors. 

To honor the agreement 

with Courts, we are 

negotiating a deal with 

the City to lease spaces 

in Parking Garages 6 & 7. 

Will cost between $124K 

to $160K/year. 

Continuing to work with 

Judicial Council on 

options.

Employee Parking will be 

impacted, but eventually 

49 spaces available in 

new Probation facility.
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Project Overview - Programming 
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Extensive Programing was 

performed in 2021 to document 

existing, projected staff and space 

needs to consolidate services.
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Project Overview - Design
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Project Overview - Massing
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Parking

Building Massing pushed to street. Client services face an internal elevated courtyard. Maintains urban context of vehicle screening.

Massing arranged around a courtyard to facilitate daylighting of spaces, circulation and allow for supervised outdoor client spaces.

Parking below for security and rear to control entry and screen PV canopies from view at street.

View of Site from East
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Renderings of the proposed facility. Materials are consistent with the historic fabric of downtown.

Massing of large building separated into distinct blocks to match scale of Garden Street and its surroundings.

Courtyard elevated for client queuing off the street 

View from rear parking area to 

courtyard

Entry from Parking Lot
Circulation and to client services

Courtyard Perspective
Overview looking from above Garden 

Street towards building

East Aerial

Project Overview - Renderings
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Net Zero Energy Facility
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Parking PV Canopies

Available Roof for  PV

Mechanical Well

View of Site from East

Net Zero Energy (NZE) Facility – produces enough renewable energy to 

meet its own annual energy consumption
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Community Workforce Agreement (CWA)
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• CWA adopted by Board of Supervisors in December 2022 for projects exceeding 
$10 million

• Probation Headquarters will be the first County project to use the CWA

• The Request for Proposal (RFP) bidding documents include the CWA language
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Hard Costs: $47,532,324 86%
– construction cost, contingencies, furniture, 

fixtures, equipment, utility install, escalation, etc.

Soft Costs:  $  7,696,748 14%
– architecture, engineering, construction 

management, project management, plan check, 
testing and inspection, CEQA, utility connection 
fees, and contingencies

Total Project Cost:

$55,229,072 100% $708.97/SFT

*Project Funding anticipated through Certificates of Participation (COP) and 
Probations Department

Project Costs 
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2017-2019 2020 2021 2022 2023 2024 2025 2026

Project Development, Programming, & Design

Summer 2020-Winter 2023

Environmental Review 
/Approval

Summer 2022-Summer 2024

Project Schedule
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Construction

Fall 2024-Fall 2026

Bid & Award
Spring-Summer 2024

Project Concept

2017 - 2020
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Authorization to Proceed
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❑ Authorize the Director of General Services to advertise for construction bids for the 
proposed Probation Headquarters Building Project.

❑ Determine the above actions are not a project under the California Environmental 
Quality Act guidelines pursuant to Section 15378(b)(5) because it consists of 
organizational or administrative activities of governments that will not result in 
direct or indirect physical changes to the environment.
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Questions
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Santa Barbara Probation Headquarters
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