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From: Caitlin Colyer <CColyer@SantaBarbaraCA.gov>
Sent: Monday, December 8, 2025 7:42 AM
To: sbcob
Subject: FW: LWVSB & CLUE SB letter re CCP Jail Data Analysis Recommendations
Attachments: JailPopReduction.LettertoBoard12.7.2025.pdf

Caution: This email originated from a source outside of the County of Santa Barbara. Do not
click links or open attachments unless you verify the sender and know the content is safe.

Good morning!
| believe the below email was sent to us (City Clerks) in error...
Respectfully,

Caitlin Colyer

Deputy City Clerk

CITY OF SANTA BARBARA, City Administrator's Office
(805) 564-5309 or x5516

From: Gail Osherenko <gail.osherenko@gmail.com>

Sent: Sunday, December 7, 2025 5:28 PM

To: City Clerk <Clerk@SantaBarbaraCA.gov>; Laura Capps <lcapps@countyofsb.org>; steve.lavagnino@countyofsb.org;
Roy Lee <roylee@countyofsb.org>; Joan Hartmann <jhartmann@countyofsb.org>; Nelson@bos.countyofsb.org

Cc: Maureen Earls <maureenearlsO0@gmail.com>; Robert Ornstein (boborns@gmail.com) <boborns@gmail.com>; Larry
Severance <laurenceseverance@gmail.com>; Pamela Flynt Tambo <pambotambo@gmail.com>

Subject: LWVSB & CLUE SB letter re CCP Jail Data Analysis Recommendations

Some people who received this message don't often get email from gail.osherenko@gmail.com. Learn why this is important

Chair Capps and Members of the Board of Supervisors,

Please find attached our letter on behalf of Clergy and Laity United and the League of Women Voters
regarding the CCP Jail Data Analysis and Recommendations. This is for item D-2 on the agenda for
Tuesday December 9, 2025.

Thank you,

Gail Osherenko
On behalf of our criminal justice workgroup



L LEAGUE oF WOMEN VOTERS

5B

CLUE (Clergy & Lalty United for Economic Justics) Sants Barbara

December 7, 2025
Chair Capps and Members of the Board of Supervisors
Subject: CCP Jail Data Analysis Recommendations

The League of Women Voters of Santa Barbara and Clergy & Laity United for
Economic Justice of Santa Barbara participated actively in the CCP Subcommittee
on Jail Data. Today’s report documents both current and projected reductions in
people impacted by our justice system. We fully support the recommendations and
urge the Board to track implementation, ensure public input and reporting in a Jail
Population Reduction Team (JPRT), and review the impact of this analysis on the
size and design of the additions to the North Branch Jail (NBJ). Below are some
highlights and additions we consider important to share with you as measurable
actions to reduce the jail population.

Why these recommended actions matter:
Jail Reduction Data Demonstrate the Need to Reduce the Jail Expansion

The County faces serious revenue shortfalls. Rather than building an addition of 1.5
housing units, the Board should use the recommendations of the report to update jail-
population data. This report demonstrates that the county can achieve reductions in
the average daily population of the jail by the time any addition is ready, so that
adding only a single housing unit (roughly 528 beds) will be sufficient to meet future
needs. The current estimated cost of $44 million for .5 housing unit (128 beds)
should be better used by the County to prioritize lower-cost, evidence-based
alternatives that safely reduce jail use by implementing the following
recommendations and actions.

1. End incarcerating people who do not belong in jail.
End “Release on Bed Availability” (RBA).
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+  People court-ordered to community placement should not be waiting in jail
for lack of SUD and MH treatment.

* CCP Jail Data Report (at p. 24) documented 44 people waiting in jail
(September 2025 snapshot) and 109 waiting (total across 2024-2025
snapshots).

» This practice increases the jails’ Average Daily Population (ADP) & length

of stay.

ACTION: The Board should require reports documenting data, resource
allocation (See NAMI/FACT letter), and increased outcomes to eliminate this
RBA jail placement.

2. Expand Programs that Reduce Jail Population

READY Program: People with Earlv Representation

+ CCP Jail Report includes documented reduction: 14 ADP (Wilson Report).
Doubling the number of clients seen at the NBJ before arraignment could reduce
ADP by another 14.

ACTION: Community Correction Partnership (CCP)-budgeted READY
expansion to South County Jail, with added staffing, is projected to reduce an
additional 10 ADP.

Public Defender Capacity: People with Prolonged Length of Stay

« A recent State report on Public Defender Staffing and Workload, submitted to the
Board, identifies Santa Barbara County’s need for 6 additional PD attorneys + 3
investigators to meet California workload standards. Understaffing limits
representation, slows court cases, and increases the length of jail stays.

ACTION:

(1) Prioritize Public Defender funding this year to meet state staffing standards.

(2) Require PD input on new jail-facility access to eliminate efficiency barriers and
increase client participation.

(3) Require public Board reporting on progress and resulting ADP reductions.

3. Improve Practices that Drive High Jail Admissions
High arrest rates, particularly for low-level offenses, unnecessarily inflate
the jail population.
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Cite & Release / Arrest Data

«  CCP Reports current data: 35% of all releases are Cite & Release cases.

. Santa Barbara County’s arrest rates are at least 1/3 higher than statewide rates.
Source: California DOJ Open Justice, county-level arrest rates per 100,000 (adults 18-69).

. Santa Barbara’s DA rejects 33% of misdemeanor referrals & 23% of felony
referrals.

Action: Request Sheriff’s Office to report on analysis and officer training:

* Arrest-to-charge ratios by agency
* % of officers trained in Cite & Release best practices

« Effective use of available alternatives (Sobering Center, Residential

Treatment)

+ Board report on outcomes: increased safe appropriate alternatives
reducing arrests

4. Ensure Accountability and Public Participation

The CCP Jail Data Report recommended JPRAT (An Agency-Only Advisory Group
reportedly initiated in November 2025) that would develop the following:

« Data-driven strategies & performance measures on jail population reduction
« Reduce unnecessary incarceration & identify disparities

« Improve system efficiency

Members: Courts, Sheriff, Probation, Behavioral Wellness, PD, DA

Action: We recommend the Board direct the CCP to form a community-
inclusive Jail Population Reduction Team (JPRT) that maintains Brown Act
compliant community participation, modeled after the successful Board
directed ad hoc CCP Jail Data Analysis Subcommittee. The By-Laws of the CCP
require that a committee like the JRPT is subject to the Brown Act and must be open
to the public. Explore use of the Commons Measures of Justice tool for community-

driven data tracking, successfully initiated in Yolo County 2021.
https://measuresforjustice.org/wp-content/uploads/2024/03/Toolkit-1_-Welcome-

toCommons_Digital.pdf

5. Improve Technology to Speed Case Resolution
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Action: Require regular Board progress reports on full implementation
of the DEMS (NICE) discovery system. The Board should monitor delays
in implementation of the NICE project. Ensure equal access for Public
Defender and District Attorney. Track turnaround times for discovery —
quicker case resolution - lowers ADP.

Conclusion: Santa Barbara County can reduce the number of people in jail
who shouldn't be there, avoid expansion costs, and align the criminal-justice
budget with actual needs. We urge the Board to accept these recommendations
and implement these actions.

Sincerely,

CLUE Santa Barbara & League of Women Voters of Santa Barbara, Criminal
Justice Workgroup

Maureen Earls

Larry Severance
Robert Ornstein, Esq.
Gail Osherenko

Pam Flynt Tambo
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