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TRANSITION PLAN STATEMENT 
 
 
Transition planning will be a multiple phase process, which will provide a guide to the 
organization to insure progress of the transition, planning for needed expenditures, 
recognition of risks, successful opening and occupancy, and post occupancy evaluation 
for the successful operation of the facility.   
 
Facility Design Phase 
 
This phase began in August 2013. Meetings have already begun between staff from the 
following units: 

Transition Team      
Human Resources         
Training Bureau     
Custody Operations     
 

During this phase the coordinated effort of these units will provide for a detailed and 
vetted hiring plan with achievable time lines to be conducted during the succeeding two 
phases. 
 
Some select staff may be transferred to the project or hired for the project.  All transition 
staff full-time equivalent positions are anticipated to be part of the newly opened, regular 
staffing contingent as transition tasks are completed. 
 
A Custody Lieutenant was placed full-time on the project with direct responsibility of the 
Transition Team planning effective March 2013. The cost for this position is built into 
the Sheriff’s Office’s on-going operations budget. 
 
As a part of the design team County General Services has also hired a consultant to assist 
with transition efforts. 
 
Transition cost estimates - Sheriff’s Budget: 
 Fiscal Year 2013/2014    $   71,650 
 Fiscal Year 2014/2015    $ 108,851  
 
Transition cost estimates - General Services’ Project Budget 

Fiscal Year 2014/2015    $    2,300 
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Facility Construction Phase 
 
Facility construction is expected to begin in mid-2015, and will start a new Transition 
Phase.  During facility construction it is anticipated that additional full-time staff will be 
assigned to the Transition Team. These positions will be drawn from experienced staff 
that will be replaced in their normal full-time assignment with planned newly hired 
positions.  When necessary, assigned staff will receive specialized training relative to any 
unique assignments. This will include ‘How to Open a New Institution’ (HONI), Direct 
Supervision, Train the Trainers or other training as needed. 
The General Services consultant will provide direction on how to properly formulate a 
transition team, tasks, and appropriate time lines. 
 
During this phase the transition team will coordinate with existing operations, support, or 
related County staff to develop the following plan documents: 

• staffing schedule 
• facility activity schedule 
• facility policies and procedures 
• create training plans and conduct training 
• operational test scenarios, and an 
• pre-occupancy shakedown planning and facilitation 
• finalize move logistics plan 

 
In addition to these plans, the Transition Team will any produce other necessary 
documents to facilitate a successful occupancy and operation. 
 
Transition cost estimates - Sheriff’s Budget: 
 Fiscal Year 2015/2016    $    4,270 
 Fiscal Year 2016/2017    $  52,381 
 Fiscal Year 2017/2018    $        242,689 
 
Transition cost estimates - General Services’ Project Budget 

Fiscal Year 2017/2018    $ 57,457 
 
 
Facility Occupancy Phase 
 
At or soon after completion of facility construction, selected staff, pursuant to the pre-
occupancy shakedown plan, will be assigned to the facility and activate certain 
operational test scenarios. Noted issues or deficiencies will be identified for correction 
prior to occupancy by inmates. Following this activity a reduced number of inmates will 
be housed in one or more housing modules to allow real-life mechanical, operational, 
policy, and electronic testing of the facility. Again, issues or deficiencies experienced 
will be identified for correction prior to full occupation of the new facility. 
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Non-serious issues which do not of risk the erroneous release or felonious escape of 
inmates may be tracked for correction after full occupancy. Assigned transition staff will 
actively track and/or correct deficiencies until they are resolved. As the need of transition 
staff diminishes and the facility becomes routinely operational with no pre-existing 
facility deficiencies, those transition team members will be assigned to facility operations 
assignments. 
 
 
Transition cost estimates - General Services’ Project Budget 

Fiscal Year 2018/2019     $36,628 
 
 
The agency recognizes the importance of Transition Planning and how it can affect the 
smooth opening, movement into, and operation of a new facility.  As the Transition Team 
progresses through the necessary phases to facility completion and occupancy, the plan 
will be reviewed, modified, and corrected to reflect the operational intent, current needs, 
and the latest corrections developments.  


