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County of Santa Barbara

Detailed Pricing Summary

EOC - Santa Ynez - Lake Cachuma

~ Alcatel-Lucer

Proposal # 14.us.093188.03 August 11, 2014
Category Item Description Extended Price
ARDWARE/SO ARE and SPAR

Network Management System TSM-8000 Server Licensed upgrade $12,675.00
Network Management System TSM-8000 Client Software Upgrade $2,400.00
SPARES DC Power $3,542.00
SPARES 9500 MPR Spares (Lake Cachuma Project) $11,155.00
SPARES 9500 MPR Spares (EOC Project) $10,469.00
HARDWARE/SOFTWARE and SPARES SubTotal: $40,241,00

INSTALLATION SERVICES
RADIO INSTALLATION Installation, Test, and Turn Up $21,334.11
ANTENNA INSTALLATION Installation and Alignment $62,744.88
NETWORK M_ANAGEMENT SYSTEM TSM-8000 Licensed Upgrade $2,993.73
INSTALLATION SERVICES SubTotal: $87,072.72
ON SITE TRAINING Training at Customer Facility $28,495.00
PROGRAM MANAGEMENT PMO $5,331.00

ADDITIONAL SERVICES
SERVICE LEVEL AGREEMENT

9500 MPR (3 Year) TS Gold

$815.55

STANDARD REPAIR 45 DAYS

9500 MPR (3 Year)

$3,757.10

Management Adj - Services -$4,983.74

E-Mail PO to Ordernow@Alcatel-Lucent.com and reference the ALU STARS # on cover sheet.

Management Adj - Training -$4,663.00
Project Total: $156,065.63
Estimated Taxes @ 8% 53’ 219.28

PROEJCT TOTAL WITH TAXES

$159,284.91
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Pricing Notes:

1. The budgetary planning pricing included above provided by Alcatel-Lucent is indicative only, solely to inform County of Santa
Barbara of Alcatel-Lucent's current estimate of prices for the relevant items(s) to enable County of Santa Barbara to evaluate its
potential interest.

2. The terms and conditions, including planning pricing, of the items provided under this Proposal or subsequent agreements are
subject to future negotiations and future agreement on the terms and conditions which would any sale. There are no penalties,
liguidated damages or other remedies associated with changes to the pricing.

3. Prices are valid for 60 days.

4. This pricing is valid only for the equipment, equipment features, and services explicitly described within this proposal. Any
equipment item, equipment feature, installation item, or service not explicitly described in this bid is not included in this pricing, and any
addition of such will require a revised proposal with modified pricing. Please review all sections of this bid carefully for details as to what
this proposal includes, and what assumptions have been made.

5. Pricing is based on attached Scope Of Work, Assumptions, Detailed Equipment List and/or Design Configurations.

6. Taxes, transportation, ancillary material, travel and living expenses are excluded.
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County of Santa Barbara - EOC - Santa Ynez - Lake Cachum Alcatel-Lucent @ Bid #14US093188.03
Sept 19th, 2014

Statement of Work for PMO
for

County of Santa Barbara

1. Project Management (PMO)

Alcatel-Lucent and County of Fresno will perform the responsibilities assigned to them, respectively, in this SOW.

Table Legend: AL=Alcatel-Lucent; C=Customer (County of Santa Barbara)

Tasks

L oaL

c|

Project Management

Provide PM Services for duration of project. Utilize a Project Manager who will function as single
point of contact (SPOC) and coordinate project activities through final delivery of all contracted-for
elements, coordinating all in-scope tasks until project closeout. The assigned project manager(s)
will be guided by the principles of PM established by the Project Management Institute (PMI®).

Collaborate to develop a baseline Project Management Plan & Schedule Management Plan
(Project Timeline) with baseline schedule that includes critical paths & key milestones.

Gain consensus/approval on a Communication Management Plan which includes status meeting
location/duration/frequency, and reporting content & format with distribution list & media type. The
plan will also include exception reporting and escalations.

Establish a Change Management Plan, which is a change control system of formal documented
procedures that define how project deliverables are controlled, changed, and approved.

Manage Resources — allocate staff and other resources (e.g., equipment, laboratories, etc.), and
| gain commitment to project schedule.

Analyze & track project risks to verify that risks are identified, status is reported, and appropriate
risk response plans are executed. Escalate & issue jeopardies as necessary.

Manage close-out activities before any necessary resources are released. Verify that all activities
within scope of Alcatel-Lucent’s responsibility under accepted purchase orders have been
completed. ’ :

Service Price ($) Unit/Comment [Ordering Instructions

Project Mgmt $5331.00 301091625

Total $5,331.00

Alcatel-Lucent Proprietary and Confidential. © 2014 All Rights Reserved.



