ATTACHMENT B

2015 At a Glance - Activities by Focus Area

1. Pursue Holistic Approaches - Stabilizing 211 Helpline Services
- SBC Partnership for Strengthening Families (various areas)
2. Establish Poverty Reduction Goals - First 5 Strategic Planning

- Update 211 database

- Determine Baseline indicators of poverty in SBC and track progress over time
3. Improve Service Delivery, Infrastructure & - Isla Vista Community Actions

Efficiency - C3H Collaboration Homelessness

4. Address unmet needs in North County & Lompoc | - Kiosk facility implementation

5. Improve Allocation of Existing Resources - Adopted Best practices in public funding. - Human Services
6. Expand Targeted Impactful Programs - Increase Outreach and enrollment of CalFresh benefits

7. Address Affordable Housing, WFD, - WIOA Implementation

Transportation - Child Support Services Start

- Economic Vitality Team
- C3H Collaboration






