ANTA BARBARA COUNTY SHERIFF’S OFFIC

CUSTODY OPERATIONS

NORTHERN BRANCH JAIL
PAST, PRESENT, & FUTURE







BOARD ACTIONS

2008

— $56.3 million Conditional Award from State (March 2008)
e County match of 25%

Purchased property

1
elinquished AB900 Phase | Award

ied for AB900 Phase Il Award
er State funding/reduced County match (10%)
1 net additional operations cost - $17,




BOARD ACTIONS

SB1022 application submitted
* Estimated net additional operations cost - $1,411,400

900 Phase Il operations cost update

timated net additional operations cost - $16,244,600

duction of $1,100,762
blementation of PEPRA (Public Employee’s P
moved from Main Jail to




BOARD ACTIONS

2014

— April: Submission of the following State required documents
e AB900 Phase Il - Preliminary Staffing Plan
 AB900 Phase Il - Operating Cost Analysis
* Estimated net additional operations cost - $15,862,994
e AB9S00 Phase Il Grant requires a system capacity of 1034 Bed

Board Accepted SB1022 Conditional Award $38,9
ated net additional operations cost for SB10

estimated net addition:
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CUSTODY SYSTEM
ACTUAL BEDS - 2015

Actual Beds — 1143

N\ N\ [

Santa Barbara Main Jail Medium Security Facility Santa Maria Branch Jail
Actual Beds — 815 Actual Beds — 285 Actual Beds — 43

- J




Actual Beds
— The total number of Rated and Non-Rated Beds in a Custody Facility.

ated Beds
The number of beds that are recognized by the Board of State and Community
orrections (BSCC) as meeting the minimum standards and requirements.

e Beds
1at are not rated by the BSCC. These beds are dedicated for a sp:
ost cases for medical or disciplinary housing.




£ CUSTODYSYSTEM  4¥3
" RATED BED CAPACITY - 2015 &%

Rated Beds — 847
(Actual Beds 1143)

N\ N\
Santa Barbara Main Jail Medium Security Facility Santa Maria Branch Jail

Rated Beds — 659 Rated Beds — 160 Rated Beds — 28
(Actual Beds — 815) (Actual Beds — 285) (Actual Beds — 43)
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East Housing Unit - Main Jail
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OPENING OF THE
HERN BRANCF




o, CURRENT
SYSTEM COSTS

The budget for running the Custody System is
estimated to be $46.7 million dollars in FY 2015-16.
his includes:

Operating Custody Facilities

e Santa Barbara (Main Jail and Medium Security Facility)
Santa Maria (Santa Maria Branch Jail)

1sportation of Inmates to Court
tive Sentencing Bureau (ASB)

ing (EM




STAFFING IMPACTS

~
2015 Existing Custody System - Main Jail, MSF, and Santa Maria Branch Jail

Rated Beds - 847 Staffing - 254

2018 Custody System - Main Jail, FMSF, and AB900
Santa Maria Branch Jail and MSF closure - 24 existing positions transferred to AB900

Rated Beds - 1075  Staffing - 354

2019 Custody System - Main Jail, NBJ (AB900 & SB1022)
Basement Dorms and FMSF closure - 20 existing positions transferred to SB1022

Rated Beds - 1199  Staffing - 363




COST SUMMARY

The projected system cost of $67,935,582

timated net additional operations cost FY 2019-20
18,134,763
Does not include General Services maintenance cost

that may drive this number lower
ial savings from additional housing unit closures
ment rates
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POTENTIAL ADDITIONAL
MAIN JAIL CLOSURES

nitial discussions centered around idea of 1200 AD

ate population has been declining

as developed a seque




MAIN JAIL CLOSURES

Tier-1
ould the System ADP fall and remain below 850

osure of West Module
66 unused Rated Beds
TE’s to operate

senerate $1.4 million in annual savings
educing number of new CD’s to be




MAIN JAIL CLOSURES

Tier-2
ould the System ADP fall and remain below 800

osure of South Module
650 unused Rated Beds




MAIN JAIL CLOSURES

Tier-3
ould the System ADP fall and remain below 659

osure of East Module
66 unused Rated Beds

senerate $1.4 million in annual savings
educing the number of new CD’s tc




MAIN JAIL CLOSURES

Tier-4
ould the System ADP fall and remain below 595

“losure of Northwest Module
75 unused Rated Beds

senerate $1.8 million in annual savings
of reducing number of new CD’s to be hire




SUMMARY OF
MAIN JAIL CLOSURES

ith the closure of four modules at the Main Jail
Staff reduced by 40 Custody Deputies
yystem Rated Bed count reduced by 467 Rated Beds

to run Custody Facilities at this reduced capacity
624,338
ings of $5,311,244
Estimate does not include other potentia
Administrative Co
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NORTHERN BRANCH JAIL
AB900

REMOTE INMATE MAINTENANCE, GSA, \ 1]
L]

—— CENTRAL UTILITY

PROGRAMS WAREHOUSE PLANT

MALE HOUSING ¢ T : q |
UNITS A & i 7 . SERVICE YARD

«4— STAFF SERVICES

P B (Y HEH | oo — ADMINISTRATION

— FOOD SERVICES
LAUNDRY

CENTRALIZED INMATE
PROGRAMS

5 &
0
/
N .

FEMALE HOUSING ~ \ & LOBBY

UNITS
RELEASE

KIOSK

INTAKE
TRANSPORT

SERVICES "~ "\ MEDICAL HOUSING




>
LL]
—
al
>
O
@)
o
<
V)

nits

Re-Entry U

P

AT R 2
= %

| Shared Programs




RE-ENTRY UNITS







% ENHANCED D
EVIDENCE BASED PROGRAMS &

Substance Abuse Education (New Directions)

Substance Abuse Counseling

Cognitive Curriculum (Thinking for a Change)

Seeking Safety (Women’s programming)

Anger Management (SAMHSA Curriculum)
mployment/Job Readiness

Jcation
ly Support Groups
g Skills
gramming
es and Stress Management
e Prevention Planning
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Agriculture/Horticulture
Auto repair

Auto detailing
Barbering/Beautician
Building Maintenance
Carpentry

Computer Repair
Custodial maintenance

VOCATIONAL TRAINING g%
PROGRAM OPPORTUNITIES ‘&

Dog Training/Grooming
Electrical trades

Food service/culinary arts
Heating and Air Conditioning
Masonry

Plumbing

Upholstery

Welding



INMATE DOG
TRAINING PROGRAM

Partnership with Local Shelters g

Service Dog Training




Basic F
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_ a B | Grow Food for
Teach inmates how to prepare Inmate Consumption

restaurant quality meals Local Food Banks

e Inmates for
n their release


http://chicagotonight.wttw.com/sites/default/files/styles/gallery_large/public/article/image-gallery/DSC_0597.JPG?itok=T0N1p10T
http://marionso.com/wp-content/uploads/2013/08/DSC_0032.jpg
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.berries4u.com/news.htm&ei=pxBWVdWbIsn3sAX6rICYBg&bvm=bv.93564037,d.b2w&psig=AFQjCNHAMia8qLONN3JJP2Cp1AvN4sp44Q&ust=1431790118769827

BENEFITS OF HAVING
" VOCATIONAL TRAINING PROGRAMS &

 For the Community:

— Reduces recidivism saving tax-payer dollars

* Every S1 investment in jail education reduces incarceration costs by $4-S5
during first three years post release (Per 2013 Rand Study)

— Improves employability for inmates returning to community

 For the Sheriff’s Office:

— Improves inmate cooperation
— Lowers recidivism
— Inmates are more compliant with fewer violations

— Promotes an institutional environment of less tension and violence
while improving communication between staff and inmates






