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Recommended Actions:

That the Board of Supervisors:

Direct the Auditor-Controller to compile and record the transfers and revisions of appropriations
necessary to close the County’s accounting records for all County Funds effective for the Fiscal Year
ending June 30, 2015; pending approval by your Board at the July 7", July 21, and August 25"
meetings.

Summary Text:

The year-end closing process is accomplished during the period from June 30" to July 10™. During this
process, there may be certain inter-fund transfers, contingency transfers, revisions, or adjustments
necessary to efficiently and effectively accomplish the closing process. The last Board of Supervisors
Meeting, on June 23", 2015 occurs prior to the end of the Fiscal Year 2014-15. As a result, we are
recommending that the Board direct the Auditor-Controller to compile and record these entries as of
June 30, 2015 pending approval by your Board at the July 7, July 21%, and August 25™ meetings.
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Background:

It is anticipated that these transfers, revisions, and adjustments will be ministerial as most of the pre-
closing transfers are processed prior to the end of the year. There were forty-nine such transfers
processed during the prior year-end close, in addition to the Residual Fund Balance transfers processed
for all applicable funds at the close of the books, that required Board approval. These transfers
consisted of changes to fund balance components, draws on contingency for departmental appropriation
overruns, and recognition of unanticipated revenue. Many of these were ministerial, some were based
on prior Board actions, some were necessary for legal compliance and a number were done to
accommodate proper accounting practices. To maximize the efficiency and effectiveness of our
operations, we are recommending that the Board direct the Auditor-Controller to process and compile
these entries pending approval by your Board.

Performance Measure:

The recommendations are primarily aligned with actions required by law or by routine business
necessity.

Fiscal and Facilities Impacts:

To be determined

Authored by:
Julie Hagen, CPA, CPFO, Chief Deputy Controller



