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Summary Text:  

The recommended actions are pursuant to Health and Safety Code sections 101000 and 
101010 and will result in Dr. Thoman operating as the County’s Health Officer while Public 
Health Director, Dr. Takashi Wada, continues to manage two large departments:   Public 
Health and Alcohol, Drug, and Mental Health Services (ADMHS).  Staff will return to the Board 
to recommend Dr. Wada be appointed the County’s Health Officer once this dual-department 
leadership assignment has concluded.   

Background:  

In approximately October 2012, Dr. Takashi Wada began providing leadership to both the 
Public Health Department and ADMHS.  At the time, a consulting firm was reviewing ADMHS 
for potential structural and operational changes and efficiencies.  Since that time, the 
consultant’s findings were finalized and Dr. Wada has been leading change efforts while Dr. 
Charity Thoman has been performing the duties of the Deputy Health Officer.  The 
recommended actions will result in Dr. Thoman being appointed as the Health Officer for the 
remainder of Dr. Wada’s assignment to lead both departments, and will allow him to devote 
additional attention to change efforts in ADMHS and focus on ongoing leadership for Public 
Health.  Dr. Wada will maintain a Deputy Health Officer role during this period.   

Dr. Thoman will continue to be the County’s Health Officer until the Board of Supervisors 
elects to appoint Dr. Wada or another qualified individual.    

 
cc: Terri Maus-Nisich, Assistant CEO 

Dr. Takashi Wada, Public Health Director 
Michael C. Ghizzoni, County Counsel  

   
 
 
 


