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Economic & Financial Indicators 

• Overall Theme – Continued Moderate Growth 

• UCSB Economic Forecast “our economy is, well, looking up” 

• The moderate growth is positively impacting County 
finances and is needed to fulfill commitments to Board 
priorities 

• Unemployment rate has been declining steadily over the 
past few years  

• Real estate market has remained positive and continues to 
rebound in property sales, price appreciation, and new 
construction  

• There is continued improvement in Property Tax (5%), Local 
Sales Tax (13%), and Transient Occupancy Tax (13%) 
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Governmental Funds 
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Governmental Funds Financial Status 
  

• Revenues:  
• Overall, total governmental fund revenues increased by $38 

million or 5% to $823 million, after adjusting for the recording of a 
$43 million Federal contribution for the Santa Maria Levee in the 
prior year. 

• Expenditures:  
• Increased by $41 million or 5% to $814 million, after adjusting for 

the recording for the cost of the Santa Maria Levee in the prior 
year. 

• Other Financing Source/Use: 
• Overall net increase of $10 million from refinancing of 2005 COP 

• Revenue/Sources exceed Expenditures/Uses:  
• By $18.0 million  
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Salary & Benefits Costs 
• Salary and Benefits increased by $23 million, or 5%, for a 

total of $495 million (61% of total county expenditures) 

• Significant Cost Increases: 
• Regular salary increased $15 million (5% over prior year)  

• Increase of 140.5 FTE costs approximately $10 million annually  

• Approximately $5 million in base salary increase or 2%  

• Retirement costs increased $6 million (4%)  

• Regular overtime staff cost increased $1.3 million (9%) 

• Health Insurance cost increased $3 million (13%) 
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General Fund  
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General Fund Highlights 

• General Fund Revenues/Sources exceeded 
Expenditures/Uses by $2 million 
 

• Total fund balance equaled $98 million 
 

• The year ended with residual fund balance of $2 
million that will be transferred to the unassigned fund 
balance for the 2015-16 Adopted Budget  
 

• The County also ended the year with $3.4 million in 
contingency fund balance and $7.9 in the new jail 
operations fund balance 
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General Fund Highlights (cont.) 

• Components of the $98 million fund balance in the 
General Fund: 
 

• Nonspendable $11.1 million 
 

• Restricted $22.9 million 
 

• Committed $61.9 million (Including Strategic Reserve of $29.5 
million) 

 

• Unassigned/Residual $2.1 million 
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General Fund  
Departmental Variances 

 Multiple Departments 

Of the 20 General Fund operating departments, 19 show current year positive savings 
of $1.9 million and 5 finished the year with a positive variance of greater than $0.2 
million. This is  the result of salary savings from vacant positions, professional services, 
and IT maintenance. 

 Sheriff 

The Sheriff's Office ended $1.5 million over budget.  This was due to overtime and extra 
help costs exceeding adopted budget by a combined $6.0 million, partially offset by 
regular salary savings generated by funded vacancies of $3.9 million and lower Services 
& Supplies expenditures of $0.6 million, primarily in Jail Pharmaceuticals and 
Equipment Maintenance. These budget concerns were previously disclosed and 
discussed with the Board in each quarterly report. 

 General Revenues 

General Revenues ended the year with a positive variance of $1.7 million. This variance 
is due to unanticipated revenue from property taxes, TOT, sales tax and delinquent 
property tax revenue penalties.  
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Other Funds 
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 Roads Operations & Capital Maintenance (Funds 0015, 0016, 0017, 0019) 
ended the year positive and decreased Restricted Fund balance by $0.2 
million. The fund recorded $34 million of expenditure activity on local roads, 
bridges and infrastructure. 

 Public Health (Fund 0042) ended the fiscal year positive in the amount of $2.5 
million with expenditures of $68 million. This positive variance was the result 
of higher revenues primarily from Federal Reimbursements under the new 
Affordable Care Act. 

 Social Services (Fund 0055) with Federal and State funded social safety net 
programs among the largest in the County with expenditures of $152 million 
with a 9% or $12 million increase for the year. This large increase is the result 
of Federal and State funding under the Affordable Care Act. 

 Alcohol, Drug and Mental Health Services (Fund 0044, 0048 and 0049) ended 
the year with a positive $8.2 million in fund balance. Fund 0044, the Mental 
Health Services fund required additional General Funds primarily for increased 
inpatient beds. The funds recorded $96 million in expenditure activity.  

Status of Other Funds 
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Status of Other Funds 
 Flood Control District (Multiple Funds) ended the year with a $6.4 million 

increase to fund balance due to property taxes exceeding budget estimates, 
salary savings and project fund carryovers. These funds have significant fund 
balances of $69 million and annual expenditures of $13 million.   

 Affordable Housing (Fund 0064, 0065, 0066, 1940, 2270, 3122) six affordable 
housing program funds had a net increase in fund balance of $1.3 million and 
annual expenditures of $4 million. These are project driven funds and 
accumulate funding for expenditure in future cycles. 

 Fire Protection District (Fund 2280) ended the year with a positive change to 
fund balance in the amount of $2.9 million.  Property Taxes were $1.0 million 
greater than budget estimates, state fire contract reimbursements greater 
than estimates by $1.1 million with salary and services & supply savings of $1.2 
million. The District expended $58 million on local fire protection/emergency 
response.  

 Capital Projects Funds (Funds 0030, 0031, 0032) had expenditures of $9.3 
million that were incurred on general county projects $4.9 million, Parks 
projects $1.9 million and North County Jail project $1.7 million. 
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Conclusions 
 

 The financial results of operations for FY 14-15 reflect continuing moderate 
improvement of County finances. With employment increasing and a 
continuing rebound of the housing market, the County is building its 
foundation for the future with long term funding commitments to a new jail 
facility, fire protection financing, deferred maintenance and retirement 
unfunded liabilities. These commitments address important priorities and 
rely on increasing revenue growth in the coming years.  The County was 
able to end the year with an $18 million increase in overall governmental 
fund balance for all funds. 

 The County also ended the year with $2 million in residual fund balance, 
$3.4 million in General Fund Contingency and $3.5 million in General Fund 
Program Restoration (which was allocated as part of the FY 15-16 Budget 
adoption hearings).  

 The County continued to make a contribution to the Strategic Reserve by 
rolling over unassigned fund balance, ended the year at $29.5 million and 
will increase it to $29.8 million to begin FY 15-16. 
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Conclusions 
 The County has an underlying credit rating of SP+1 from Standard and 

Poor’s (the highest possible short-term rating) and a AA+ long-term rating 
(the highest among California Counties) 

 The County moderately increased its General Fund cash position by 8% 
ending at $83 million and continued to eliminate the need for a short-
term borrowing (TRAN) for the next year. 

 The County is entering the fourth year of project management, funding, 
accounting, administration, and reporting requirements in order to 
commence construction of the Northern Branch Jail for which the County 
secured an $80 million AB 900 State funding grant and a $40 million SB 
1022 grant. The County continues to set aside funding for the New Jail 
Operations account ($4.6 million in FY 2014-15). 

 The County continues to shift general fund tax allocations to the fire 
protection district for a third year under the originally scheduled 10 year 
plan. 
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Conclusions 
 The County plans to increase funding for deferred maintenance of its buildings 

and infrastructure, forecasting a total of over $100 million over a ten year period. 

 The County unfunded retirement liability decreased from $717 million to $584 
million, a decrease of $132 million, and increased its funded ratio to 81%. The 
actuarially determined employer contribution rate decreased from 38.94% of 
payroll to 37.94% of covered payroll. 

 The County FTE count was up 140 FTE in FY 14-15 compared to the prior year, 80% 
in the Federal and State funded Social Service, ADMHS, and Health programs, and 
the remaining 20% in Public Safety programs and General Government and 
Support programs. 

 The State’s finances have improved significantly and are impacting the County 
positively. Positive State revenue growth increased financial resources that 
support the State funded programs and are strengthening the County finances for 
Public Safety and Health, Mental Health and Social Service programs.  

 Early indicators are that for budget years FY 15-16 and FY 16-17 local taxes will 
continue to increase in the following ranges: Property Taxes 4-6%, Transient 
Occupancy Tax 4-6%, and Retail Sales taxes 4-6%. 
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Questions? 
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