Attachment FF
Decision Matrix of Board Options



Attachment U

Homeowners q
Award —— Park Management Board Alternatives
Position
4 |All ted t i tob rtized at 9% R d the Award to th
granted temporary increases are to be amortized at 9% . Affirm the Award in Reverse the Award in eman . e Award to the
for seven (7) years. Disagree Agree R X Arbitrator for
whole orin part whole orin part . .
reconsideration
5 |The Homeowners are to pay the $62,145.55 which were
itali ) I h
capital improvement mxumqmmwsoc:‘ma prior to the 4 . . . Remand the Award to the
commencement of the arbitration. The Homeowner [sic] . Affirm the Award in Reverse the Award in 5
X i Disagree Agree R . Arbitrator for
are not required to pay the $320,000 held in escrow at the whole or in part whole orin part reconsideration
time of the hearing in that they were not definite and
certain prior to commencement of the arbitration.
6 |The original t of $50,973 i fessional fees f
e original request of $50, : in professional fees for . . . A Remand the Award to the
payment by the Homeowners is reduced to $25,000, which . Affirm the Award in Reverse the Award in 3
N i i Disagree Agree R X Arbitrator for
is a reasonable amount for services associated with the whole orin part whole orin part . N
. . reconsideration
capital expenses and improvements.
7 |TheH t 40,000 for the A&E fi
© .oBmoE.:mG are w pay 540, orthe ees . . . Remand the Award to the
associated with the capital improvements, a smaller . Affirm the Award in Reverse the Award in 3
» Disagree Agree R X Arbitrator for
number than petitioned for due to the reduced utility of whole orin part whole orin part . N
X X B reconsideration
those items since their purchase.
8 |TheH t 130,531 for th | tal R d the Award to th
m. omeowners are to pay $130, or the supplementa . Affirm the Award in Reverse the Award in eman . e Award to the
tax increase payments. Disagree Agree A . Arbitrator for
whole orin part whole orin part . .
reconsideration
11 |The H t 110,000 for the legal f R d the Award to th
© .oSmoE.:m_‘m are to pay $110, o_‘. © legaliees X Affirm the Award in Reverse the Award in eman . © Awardtothe
associated with the challenge to the rent increase. Disagree Agree A . Arbitrator for
whole orin part whole orin part . .
reconsideration
12 |The Permanent increase is to be $25.29 and the tempora Remand the Award to the
X s porary . Affirm the Award in Reverse the Award in X
increase $39.44 as supported by the attached. Disagree Agree . . Arbitrator for
whole or in part whole orin part . N
reconsideration
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