AHA RECOMMENDATIONS STATUS

8/31/2016
Total Rec's| Complete Partially |Need to Find| Will Not To Be Done
. . Complete | Resources | Implement
Section|Title

1 Shelter Facilites & Maintenance 91 29 17 17 6 22
2 Shelter Operations 63 24 20 1 6 12
3 Animal Care & Capacity 38 14 15 1 8
4 Shelter Medicine & Veterinary Services 76 39 24 4 3
5 Euthanasia Policy and Procedures 22 14 4 1 1 2
6 Disease Control & Sanitation 32 12 7 2 8
7 OSHA Compliance & Safety 12 6 1 3 2
8 Field Services & Animal Control 31 9 6 1 6 9
9 Population Management 9 2 4 3
10 |Behavior and Enrichment 12 4 3 5
11 |Volunteer Management 7 1 4 2
12 |Governanace, Strategic Plan & Leadership 16 2 7 7
13 |Human Resources 15 5 6 1 3 0
14 |Data, Statistics & Record Keeping 11 2 5 1 3
15 |Finances & Budgeting 6 1 1 1 3
16 |Marketing, Public Relations & Customer Service 19 2 6 2 2 7
17 |Information Technology 3 2 1

Total 463 167 131 33 36 96

% Complete 36%

% Partially Complete 28%

% Need Resources 7%

% Will Not Implement 8%

% To Be Done 21%

% Complete or In Progress Combined 64%
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