COUNTY OF SANTA BARBARA
FOR KRISTY GLISSON -+ CALIFORNIA

EMPLOYEE OF THE MONTH, NOVEMBER 2016

WHEREAS, Kristy has worked for the Sheriff's Office in different capacities since she was hired in August of
1996, and in January of this year was promoted to Office Automation Specialist Il. Kristy has continued to
focus a majority of her time to the Northern Branch Jail Project and the Advanced Technology Information
Management System (ATIMS) Jail Management System (JMS) Project that have been ongoing since the fall of
2013. She has been invaluable in both roles.

WHEREAS, Kristy has organized, conducted and documented multiple interviews with Sheriff's employees
working in Custody Operations, as well as outside agencies, such as Immigration and Customs Enforcement
(ICE) and Medical and Pre-Trial Service, which are both integrated parts of Jail QOperations. She observes
procedures, workflows and current system functions and documents both the current and projected needs of
our Custody Operations.

WHEREAS, Kristy has implemented ATIMS testing procedures of the proposed new JMS software using
subject matter experts in the jail and her methodical process,documenting function. Kristy will incorporate the
test results into the contract to ensure the new system will function to the level needed. yup

WHEREAS, Kristy has also contributed significantly to other projects such as Electronic Patient Records,
Inmate Telephone System, ACTS Case Management System, Live Scan Replacement Project, Criminal
Justice Data Sharing Committee and SharePoint to name a few.

WHEREAS, Kristy's tenacity and attention to detail is above reproach. Kristy excels at reviewing multiple
documents, maps and blueprints for details and accuracy, and has identified important errors and workflow
changes that will save the department headache and money upon completion of the new jail. Kristy has been,
and continues to be, an indispensable asset to the Northern Branch Jail Project, Custody Operations and to
the Sheriff's Office as a whole.

NOW THEREFORE BE IT RESOLVED AND ORDERED that the Board of Supervisors recognizes Kristy
Glisson as the employee of the month for November 2016.

PASSED AND ADOPTED by the Board of Supervisors of Santa Barbara County, State of California, this 1%
day of November 2016 by unanimous vote of the members present.
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