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Finding 5 - Auctioneer Contract and Consigned Items

Recommendation 5: PAPG should establish a competitive bidding process for a new auctioneer
contract. Furthermore, every item consigned to the auctioneer should be listed on a consignment
control contract and documented thoroughly. In addition, consignment control contracts should be
signed by all parties when assets are transferred.

Response: Partially Agree. The PAPG (SB County) no longer has a contract with the auction company,

as it is not the PAPG who is contracting; it is each individual c1ienfs or decedent's estate. Currently

there is no other auctioneer who meets our c1ienfs needs other than the one we use. The PAPG

periodically reviews the marketplace to determine if there are any new vendors available.

The PAPG concurs that every item consigned to the auctioneer should be listed on a consignment

control contract, documented thoroughly and signed by all parties when assets are transferred. The

PAPG will review its practices to ensure policies and procedures are being followed. Of the 30+

contracts reviewed, all were signed by PAPG staff. Only one was not properly countersigned by the

vendor.

Unless the Probate Referee determines that a specific item has unique value, it is standard practice

for any estate administrator to gather and list assets to be sold as "Lots."

Finding 6 - Automation of Case Management

Recommendation 6: We recommend that the PAPG utilize key features offered by Panoramic which
would allow the PAPG to more effectively organize case documents and file court reports.

Response: Disagree. The PAPG feels it uses its software system efficiently. Storing photos and
documents on the network meets its needs as the items would have to be saved before they could be
uploaded to Panoramic. Additionally, documents are often needed in other ways that Panoramic
does not allow, e.g. sending as an email attachment.

Finding 7 - Receipt Forms

Recommendation 7: We recommend that PAPG adhere to its policies and procedures. We also
recommend that the PAPG ensure that the person responsible for receiving cash or other assets signs
the receipt forms.

Response: Agree. It is the intent of PAPG staff to adhere to PAPG policies and procedures, including
requiring the person responsible for receiving cash and other assets sign the receipt forms. The PAPG
will review its practices to ensure policies and procedures are being followed.
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Auditor Clarification of Audit Report and Management Responses  

The Public Administrator‐Guardian (PAPG) Management’s responses to the audit report included points 
requiring further explanation by the Auditor.  Clarifications of responses #2, 4, 5, & 6 are presented 
below. 

Auditor Clarification to Response #2: 

Under law, all client assets (regardless of value), should be reported to the court. All of the jewelry and 
the stock noted in our report appeared to have value, yet was not appraised, nor was it reported to the 
court.   

Auditor Clarification to Response #4:  

We agree with the current policies and procedures which require that photos be taken when assets are 
marshalled.  We also understand that, in accordance with policy, no photos will be available when no 
assets exist and considered this when writing our audit report.  There were eight cases where assets 
were marshalled, but photos were not available. We also recommend that the PAPG consult with 
County Counsel as to when an asset is legally considered marshaled (the timing of this) and when the 
PAPG has control over an asset. 

Auditor Clarification to Response #5: 

We understand that the Probate Referee’s Procedures Guide (the Guide) allows items such as furniture 
and furnishings, tools, etc. to be grouped together when assets are reported to the court.   However, the 
Guide requires that items such as jewelry, art, coins, and antiques be listed in detail.  Furthermore, the 
PAPG’s current procedures require that jewelry, coins, stamps, and guns be listed in detail on the 
consignment control contract.  Listing potentially valuable assets on a consignment control contract 
reduces the risk of loss and establishes a record of the items consigned to the auctioneer. 

While the PAPG is not required under law to have a contract with the auctioneer, using a contract that 
meets County contracting standards could give the PAPG additional legal rights and protections.  County 
Counsel has confirmed that the PAPG, not the estate, contracts with the auctioneer. The PAPG should 
consult with County Counsel to determine if it is worthwhile to have a contract due to the legal 
protections it provides. 

Auditor Clarification to Response #6: 

It is our understanding that PAPG staff does not use the feature in Panoramic that can produce the 
Inventory and Appraisal, the form that reports assets to the court.  Exploring whether this feature can 
be utilized may result in efficiencies in court reporting. 
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