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Recommended Actions:

That the Board of Supervisors:

A. Approves a 10% special duty pay, effective March 26, 2018, for one (1) regular employee in the
classification of Maintenance Worker I/11 working at the journeyman level in the concrete form
and finish trade and who is assigned to the Urban Forestry Unit within the Transportation
Division of the Public Works Department, and

B. Determines pursuant to California Environmental Quality Act (CEQA) Guidelines Section
15378(b)(4) that the above action is a government fiscal activity which does not involve any
commitment to any specific project which may result in a potentially significant physical impact
on the environment, and therefore is not a project subject to environmental review.

Summary Text:

The recommended actions would establish a 10% special duty pay for an employee in the general
Maintenance Worker I/11 classification who possesses the special skills and experience of a journeyman
in the concrete form and finish trade. This will assist the Public Works Department in continuing to
provide high quality work and services to the public by retaining employees with this critical skill set
and creating a pathway for other County employees to develop these skills and continue working in the
County Public Works Department.
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Background:

The Urban Forestry Unit is tasked with maintaining trees and hardscape (such as concrete and masonry)
on County-owned property and right-of-ways. This includes maintaining, repairing, and replacing
damaged or non-standard concrete hardscape such as curbs and gutters, sidewalks, curb returns, drainage
spandrels and cross gutters, driveway approaches and aprons, and ADA compliant ramps and returns.

Frequently the Urban Forestry Unit is called upon to perform this work within the confines of existing
“old work,” which involves properly retrofitting repairs into existing hardscape where previous grades
and/or old construction methods make it difficult to obtain optimum results, utilize best practices in
construction trade, and comply with evolving regulations and other mandates. Failure to perform this
work properly can result in liability for the County.

There are currently five (5) Maintenance Workers in the Urban Forestry Unit, and only one with the
specialized skills and experience of a journeyman in the concrete form and finish trade. The
recommended action will assist the Public Works Department in its succession planning by recognizing
the value of these skills and experience, acknowledging an employee’s willingness and ability to share
knowledge and train other staff in this area, and incentivizing other employees to become proficient in
this trade to be able to carry on this work without having to contract out for services.

Staff has fulfilled its obligation to meet and confer with the Service Employees International Union
(SEIU) Local 620, the labor organization which represents staff in Maintenance Worker | and Il
classifications, prior to taking this recommendation to the Board, and Local 620 supports the
recommended action.

Fiscal and Facilities Impacts:
Budgeted: Yes

Fiscal Analysis:

The fully loaded cost for a 10% special duty pay for one current (1) Maintenance Worker Il would be
approximately $2,290 for the remainder of Fiscal Year 2017-18 and $8,505 annually thereafter. This
cost increase would be funded by California State Senate Bill 1 (transportation funding) and sources of
reimbursement.

Special Instructions:

Attachments:
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Scott D. McGolpin, Public Works Director



