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CQl Meeting Minutes

Date: 06/29/2017

Present: Medical: Carrick Adam, Alan Bagby; BeWell: Jason Tarman, Deana Huddleston, John Lewis;
Probation: Kristina Brumbaugh, Alejandra Ochoa, Wendy Stanley

Risk Management Report

Man Down Drill:
OD drill on opioid overdose and benzo overdose.

Environmental Inspections:
Probation will include medical in monthly environmental inspections.
Carrick to create check list for monthly inspections and CAP template.

Off-site care '
Reviewed ED send outs and off-site care. No trends noted.
Discussed onsite optometry option

Critical incidents:
One asthma attack with pepper spray. Staff notified to avoid pepper spray with asthmatic youth.

Credentialing logs:
All medical staff credentialed.

Infection Control Report

IC manual:
Awaiting approval from PHD

Immunization program:

18 immunizations given in April and May.
Ordering influenza vaccination July

MenB vaccine to be given to youth at camp.

Trends:
Increase in GC and one case of syphilis. Reviewed STD stats for April and May.
Increased cases of scabies at camp. No new cases in 2 weeks. Monitoring.

Grievances

No grievances for SMJH or camp.

Peer Review

Medical: 2016 done by Dr. Peter Hasler. Report sent to Probation. 2017 review in September.
BeWell: Jason to follow up on 2016 and 2017 review.

Pharmacy and Therapeutics

Medication Errors: not reported

Missed medication:
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CQl Meeting Minutes

Date: 09/20/2017

Present: Medical: Carrick Adam, Shannon Guillen; BeWell: Jason Tarman; Probation: Kristina
Brumbaugh, Alejandra Ochoa, Wendy Stanley; PHD: Polly Baldwin

Risk Management Report

Man Down Drrill:
OD drill on status asthmaticus

Environmental Inspections:
Title 15 environmental inspection done and no major issues. Carrick and Mr. Johnson have created

checklist for monthly inspections. Carrick will send out to managers for edits/approval. To start
October.

Off-site care
Reviewed ED send outs and off-site care. No trends noted.

Critical incidents:

Youth Ul that was coming in and out of consciousness and combative at intake. Transported via
ambulance to MMC. Discussion regarding calling 911 emergency response vs. calling for
transportation only. Shannon states that calling 911 with a code 2 transport will respond with
ambulance and no fire.

Credentialing logs:
All medical staff credentialed.

Infection Control Report

IC manual:
Awaiting approval from PHD. Polly suggests contacting Paige for update.

Immunization program:

62 immunizations given at SMJH June-August; 31 at camp.

Received first allotment of influenza vaccine. High risk youth will be immunized first followed by all
youth under 18 and then those over 18.

Continue to vaccinate Men B.

VFC inspection done: CAP implemented.

Trends:
None noted.

Grievances

[ No grievances for SMJH or camp.

Peer Review

Medical: 2016 done by Dr. Peter Hasler. Report has been received and reviewed. Carrick scheduling

2017 review.
BeWell: Jason to follow up on 2016 and 2017 review.
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CQl Meeting Minutes

Date: December 13, 2017

Present: Medical: Carrick Adam, Shannon Guillen, Amber Nunes; BeWell: Jason Tarman, John Lewis;
Probation: Kristina Brumbaugh,Wendy Stanley; PHD: Yuvette Calhoun via telephone

Risk Management Report

Man Down Drill:

Disaster drill debrief and CAP discussed. (see report)

Environmental Inspections:

Mr. Johnson is out on leave so Kristina will be doing environmental inspections.
Off-site care

Reviewed ED send outs and off-site care. Dental > Vision> orthopedist; 3 urology visits for
nephrolithiasis with obstruction.

Critical incidents:

None to report

Credentialing logs:

All medical staff credentialed.

Infection Control Report

IC manual:

Awaiting incorporation of PHD recommendations into IC manual from corporate CFMG.
Immunization program:

240 vaccines given from Sept-Dec.; mostly influenza and MenB

VFC inspection CAP: CAP review...all action items completed.

Trends:

None noted.

Grievances
| No grievances for SMJH or camp.

Peer Review
Medical: 2017 Peer Review done: CAP reviewed. Update at next meeting.
BeWell: 2016 review completed. 2017 review being scheduled.

Pharmacy and Therapeutics
Medication Errors: not reported

Missed medication:
Reviewed logs. Shannon delineated essential v. non-essential medications. Numbers decreased over

3 months. Mostly pm/weekend meds at camp missed or not documented. Probation staff educated
at every staff meeting.
Pharmacy Reports: no issues to report. Due for inspection December.




CQl Meeting Minutes

Date: March 13, 2018

Present: Medical: Carrick Adam, Shannon Guillen; BeWell: Jason Tarman, John Lewis; Probation:
Kristina Brumbaugh, Wendy Stanley; PHD: Polly Baldwin

Risk Management Report

Man Down Drill:
Disaster drill debrief and CAP discussed. (see report)

Environmental Inspections:

Monthly environmental inspections being done with medical and probation at SMJH: issue with
cleaning and handling of clippers (nail and hair) not consistent with title 16 standards. Ms.
Brumbaugh sent out an email for all staff informing them of corrective action and practice.

Off-site care
Reviewed ED send outs and off-site care. Dental > Vision> specialist (hand mostly)

Critical incidents:
None to report

Credentialing logs:
All medical staff credentialed.

Infection Control Report

IC manual:
IC manual with PHD input incorporated. Will resubmit for approval from HO

Immunization program:
119 vaccines given from Jan. 1 — March 13; Men B 54, influenza: 22; MCV4: 18 top three

No excursions and all CAP for VFC inspection implemented and verified.

Trends:
Less lice.

Grievances

No grievances for SMJH or camp.

Peer Review

health.

probation.

Medical: 2017 Peer Review done: CAP reviewed. Adding forms to be more complete for adolescent

BeWell: 2016 review completed. 2017 completed. Not reviewed. Mr. Tarman will send reports to

Pharmacy and Therapeutics

Medication Errors: not reported

Missed medication:




Reviewed logs. Shannon delineated essential v. non-essential medications. Numbers decreased over
3 months. Mostly pm/weekend meds at camp missed or not documented. Probation staff educated
at every staff meeting.

Pharmacy Reports: Missing quarterly inspection for Dec and now March. New pharmacy will
schedule. Shannon and Amber to facilitate and ensure pharmacy inspections occur within designated

time frame.

CQl Monitoring- Corporate

Chronic Care Hypertension: 100%

Emergency Services: 80% CAP: coordinate man down drills

Communicable diseases: 100%

Health Record: 95% - medical intake screening absent -discussed at all -staff meeting

Chronic Care Diabetes: n/a

Informed Consent and right to refuse: 100%

In house:
Missed medication: noted CAP- reviewed.
School disruptions: discussed new protocol. Monthly meetings to discuss. Significant improvement:

PROCESS STUDY

Contract Monitor Reports: See attached:

#70 records reviewed. 100% for indicators (or N/a). no deficiencies identified.

Again, discussion regarding contract indicators. Ms. Stanley had sent SLA that is more juvenile
specific to Dr. Adam. Dr. Adam will forward to PHD and look into other more valuable indicators.

Improvement Plans: none

Issue Plan Progress Next Steps Responsible Target
Person Date
Wendy to review Sent to dr. a Dr. Adam to send to | Carrick Done
contract. Polly Baldwin.
SLA adult based Though PHD is
already doing sick call
at 24 hours.
Reported out. Add sexual health Carrick and Done
2017 Carrick has CAP. Report form and health Shannon
Medical peer out at next meeting. history.
review

Psychiatry review

Jason to send report to
probation and develop
CAP if indicated.

Missed
medications at
camp

1. Educate staff on
CorEMR




2. Shannonto
monitor twice
monthly and
address with
particular staff

NCCHC -
continue to
create/implement
action plan.

Adjourn.
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