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MISSION  
 

 The County of Santa Barbara (County) Internal Audit Division’s (Division) mission  is to provide 

reliable,  independent, and objective Assurance1 and Consulting2 Services (i.e. Core Services) to 

the County Management, the Board of Supervisors (Board), and other stakeholders. By utilizing 

a  systematic,  disciplined  approach,  the  services  the Division  provides will  improve,  and  add 

value to, the County’s operations. 

To  better  support  achieving  our  Mission,  the  Division’s  culture,  practices,  behaviors  and 

operational philosophy shall be shaped and guided by the following tenets: 

(i) the Code of Ethics of the Institute of Internal Auditors (Code) 

(Division staff will sign annual attestation affirming their compliance with the Rules of Conduct 

under this Code) 

(ii) the  Scope  of  Duties  and  Professional  Standards  required  under  the  Board 

approved Internal Audit Charter (Charter) and,   

(iii) the County’s organizational values of:  

a. trust and ethics,  

b. customer focus and quality public services, 

c. accountability and professionalism and,  

d. innovation 

Through  our  Division’s  services,  we  shall  continually  strive  to  be  trusted  advisors  to  key 

stakeholders  by  helping  to  continuously  improve  upon  County  practices  in  the  areas  of 

governance,  risk management and compliance.   We aim  to deliver value by providing  insight 

that  helps management  design  the  County’s  operations  and  processes  to more  successfully 

accomplish Countywide objectives and the following Objectives of Internal Control: 

I. Reliability of financial reporting 

II. Compliance with laws and obligations 

III. Efficiency and Effectiveness of Operations 

IV. Safeguarding of Assets  

 

                                                            
1 Assurance services‐involve the objective assessment of evidence to provide opinions or conclusions regarding an entity, 

operation, function, process, system, or other subject matters.  The nature and scope of the engagement are determined by the 
internal auditor.  Generally, three parties are participants in assurance service: (1) the person or group directly involved with 
the entity, operation function, process, system, or other subject matter‐process owner, (2) the person or group making the 
assessment – the internal auditor, and (3) the person or group using the assessment – the user. 
2 Consulting services‐advisory in nature and are generally performed at the specific request of an engagement client.  The 

nature and scope of the consulting engagement are subject to agreement with the engagement client.  When performing 
consulting services the internal auditor should maintain objectivity and not assume management responsibility. 
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OVERVIEW 
   

This Annual Internal Audit Plan (Plan) has been developed and is being presented for approval 

in compliance with  the Division’s duties under the Charter approved by  the Board on  June 5, 

2018 which requires the following: 

“…Each fiscal year, the Division will prepare a risk-based Annual Internal 

Audit Plan (Plan) and present it to the Board for approval. The Plan will be 
developed using input from County management where available, and an 
overall prioritization approach which incorporates a risk-based methodology of 
potential auditable areas within the County’s operations.” 

This  document  has  been  developed  to  establish  and  prioritize  the  work  activities  for  the 

Division  for  the  Plan  year.    This  Plan,  and  the  Plan  year within which  its  services  are  to  be 

conducted,  is designed to coincide with the 12 month, July‐June, fiscal‐year cycle traditionally 

used by the County. However, since this Plan  is being proposed  in September, this Plan’s year 

has been shortened to the 10‐month period from September 2018 to June 2019.  This Plan has 

been  segmented  into  two  separate  categories: Core Services  (i.e. Assurance and Consulting), 

and Non‐Core Supporting Services  (Support Services). The proposed Core Services examine a 

variety  of  Departments  and  functional  areas;  and,  to  more  effectively  manage  Division 

resources to execute this Plan, time‐budgets have been allocated to each of these Services. 

This proposed Plan considered the following factors during its development, including: 

1. Audits and procedures mandated by California Government Code, 

2. Audit requests  

3. Renew 2022 strategic plan and consultations with Management  

4. Results of a Countywide Enterprise Risk Assessment, and 

5. Professional judgement of Division’s staff 
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ANNUAL INTERNAL AUDIT PLAN –Development 

 

        Enterprise Risk Assessment 

The Division used an Enterprise Risk Assessment  (ERA) methodology  to aid  in developing  this 

Plan.    The  ERA  process  engaged  the  22  County  Departments  noted  in  Chart  I,  which 

encompassed 87 separate budget programs.  This ERA solicited answers to a set of pre‐defined 

questions  and  sought  to  identify  and  inventory  the  top  3  key  processes within  each  of  the 

Department budget programs below.   

Designated  Department  representatives  who  participated  in  the  ERA  were  also  asked  to 

identify the top risks  impacting the successful achievement of the respective 3 key processes.  

Representatives and  individuals were  then asked  to  identify  the  internal  controls  in place  to 

manage these risks. Additionally, the ERA asked participants to self‐assess: (1) the probability a 

named  process  could  fail  given  the  internal  controls  identified  and  in  place,  and  (2)  the 

estimated adverse impact to the County, in the event the process were to fail.   

Results  of  the  ERA were  used  to  help  the Division  stratify  County  processes most  at  risk  of 

failure where the impact of such a failure would be significant to the County, and were useful in 

helping to drive the development of  individual engagements on Plan.   2018 was the first year 

this ERA methodology was utilized  and  the Division  received  an 80% participation  rate  from 

Departments  by  the  close  of  ERA  window,  July  31,  2018.    Although  several  issues  were 

identified as part of  this ERA,  the  following categories of  risks emerged as most pronounced 

themes: 

 

 (I) PEOPLE‐RESOURCE CHALLENGES 

Issue:  Significant  challenges  exist  within  many  Departments.    The  ability  to 
continue balancing existing resource  levels to the scope, breadth and quality of 
services  required  to  be  delivered  to  County  stakeholders  is  becoming 
challenging. 

(II) PHYSICAL SECURITY 

Issue:  Natural  disasters,  areas  of  County  facilities  (courts,  administration 
building, etc.), and  the unique nature of  some County Department operations, 
present  threats  to  the physical safety, security and well‐being of County assets 
and employees. 
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(III) INFORMATION TECHNOLOGY (IT) SECURITY AND DATA PRIVACY  

Issue:  The County’s increased volume of data stored electronically, combined 
with our growing reliance on IT for cost efficiencies and business continuity, pose 
potentially material operational risk to the achievement of the County’s 
objectives and our compliance with privacy laws and best practices given our 
aging infrastructure and the potential incompatibility of data exchange among 
some internal IT systems.  

Planning 

The Auditor‐Controller makes the final selection of the Division’s Services presented in the Plan.  

To  achieve  optimum  utilization  of  Division  resources,  Services  selected  are  based  upon  a 

combination of the following: 

    1.  Legal mandates 
2.  Audit requests  

    3.  Enterprise Risk Assessment results 
    4.  Capacity of Division’s professionals 
    5.  Sensitivity to: 

 Mismanagement 

 Unauthorized use of resources 

 Illegal or unethical acts (fraud, waste and abuse) 

 Adverse or unfavorable public opinion 

 Organizational culture 
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Department Director Budget Program
Administration and Support

Agriculture

Weights & Measures

Administration and Support

Audit Services

Accounting Services

Financial Reporting

Administration and Support

Mental Health Inpatient Services

Quality Care Management

Mental Health Outpatient & Community

Alcohol & Drug Programs

Case Management & Collections

Administration and Support

Elections

Clerk‐Recorder

Assessor

Child Support Services Kelly McLaughlin Case Management & Collections

Administration and Support

Parks & Open Spaces

Housing & Community Development

Community Support (Arts & Libraries)

Energy and Sustainability Initiatives

County Counsel Michael Ghizzoni Legal services

County Management‐Clerk of the Board

Emergency Management

Risk Management

Grand Jury

Court Special Services

Conflict Defense Representation

Administration and Support

Criminal Prosecution

Civil Prosecution

Administration and Support

Fire Prevention

Emergency Operations

Administration and Support

Program Evaluation and Research

Children's Wellness and Support

Administration and Support

Capital Projects

Facilities and Real Estate Management

Fleet operations

Information and Communications Technology

Purchasing, Surplus and Mail

Behavioral Wellness Alice Gleghorn

Community Services George Chapjian

Cathy M. Fischer
Agricultural 

Commissioner/W&M

Auditor Controller Theo Fallati

Clerk‐Recorder‐Assessor Joseph Holland

General Services Janette Pell

County Executive Office Mona Miyasato

Court Special Services* Darrel Parker

District Attorney Joyce Dudley

Fire Eric Peterson

First 5, Children & 

Families*
Wendi Sims‐Moten
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Department Director Budget Program
Administration and Support

Employee Relations/Benefits

Recruiting and Classification

Employees' University

Shared Services

Employee Insurance

Unallocated

Administration and Support

Permitting

Coastal Mitigation

Code Enforcement

Long Range Planning

Administration and Support

Institutions

Juvenile Services

Adult Services

Administration and Support

Adult Legal Services

Juvenile Legal Services

Administration and Support

Health Care Centers

Indigent Health Programs

Disease Prevention & Health Promotion

Regulatory Programs & Emergency Preparedness

Animal Services

Administration and Support

Transportation

Surveyor

Water Resources/Flood Control

Resource Recovery & Waste Management

Administration and Support

Custody Operations

Countywide Law Enforcement

Court Security Services

Administration and Support

Public Assistance and Welfare to Work Activities

Medi‐Cal Eligibility

Protective Services for Children, Adults, Disabled

Administration and Support

Treasury

Tax & Collections

Public Assistance  

*information from Department not received by cutoff date July 31, 2018

Social Services Daniel Nielson

Treasurer‐Tax Collector‐

Public
Harry Hagen

Human Resources Lori Gentles

Planning & Development Dianne Black

Public Works Scott McGolpin

Van Do‐Reynoso

Probation Tanja Heitman

Public Defender* Tracy Macuga

Sheriff Bill Brown

Public Health

Chart 1:

Department Participant Request 
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ANNUAL INTERNAL AUDIT PLAN 
 

The development of a risk based internal audit plan is a requirement under the Charter and is 

also required in order to comply with Standard 2100‐Planning, from the Standards & Guidance 

manual  of  the  Institute  of  Internal  Auditors  International  Professional  Practices  Framework 

(IPPF), commonly referred to as the “IIA Red Book”, which states: 

“The Chief Audit Executive must establish a risk based plan to 

determine the priorities of the internal audit activity, consistent with 

the organization’s goals.” 

The following is a schedule of Services the Division plans to perform during this shortened Plan 

year (September 2018 through June 2019).  The Services under this Plan have been designed to 

offer  a  broad  array  of  Core  Services  which  are  operational,  financial,  compliance  and 

Information Technology  (IT)  in nature.    In proposing  this Plan, our  intent  is  to  complete  the 

Services identified during the Plan year using available Division resources.  However, given the 

broad,  dynamic  and  evolving  operating  environment within  the  County,  some  flexibility  and 

modification to this Plan may be required.  Consequently, this Plan may be adjusted during the 

course  of  the  Plan  year  at  the  discretion  of  the  Auditor‐Controller,  based  on  the  County’s 

evolving needs for the Division’s Services. 

Those Core Services which the Division not has not yet started or Completed as of the end of 

any given Plan year, may be In‐Progress/Carried‐Over, Cancelled or Postponed to a subsequent 

Plan  year,  at  the  discretion  of  the  Auditor‐Controller;  for  reference  and  tracking  purposes, 

these  Services  will  be  classified    as  such  on  subsequent  Plans  when  submitted  for  Board 

approval.   Core Services In‐Progress as of the end of any given Plan year shall be Carried‐Over 

and Completed within following Plan year, unless cancelled by the Auditor‐Controller.    
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5,684     

PLAN 

ACTIVITY 

TYPE

ENGAGEMENT NAME
AGENCY / 

DEPARTMENT

HOURS 

ALLOCATED 

TO 

ENGAGEMENT

PRELIMINARY ENGAGEMENT OBJECTIVE

UNDERLYING 

INTERNAL 

CONTROL 

OBJECTIVE  

ON WHICH TO 

PROVIDE 

ASSURANCE

LINKAGE TO 

RENEW 2022 

Vendor Contract Monitoring TBD 200 To determine whether companies contracted to perform services for the 
County complied with their contract terms and conditions and the Public 
Contract Code.

Compliance

TAX redemption Officers Audit Treasurer / 
Tax Collector

350 Part VII, Chapter 1, Section 4108.5 of the R&T Code, requires an audit to 
be performed once every three years of the records and the counts of the 
Tax Collector relating to the performance of his duties as the Tax 
Redemption Officer. The objective of this line item is to ensure that the 
CoSB is in compliance with the Code.

Compliance

Cash and Investment Audit         
Q1 2018

Treasurer / 
Tax Collector

80 Pursuant to California Government Code 26920 and Santa Barbara 
County Code 2-23.2, determine whether cash and investment shown on 
the Statement of Assets of the Santa Barbara County Treasurer's 
Investment Pool  are reasonably stated.

Reliability of 
Financial 
Reporting

Cash and Investment Audit         
Q2 2018

Treasurer / 
Tax Collector

80 Pursuant to California Government Code 26920 and Santa Barbara 
County Code 2-23.2, determine whether cash and investment shown on 
the Statement of Assets of the Santa Barbara County Treasurer's 
Investment Pool  are reasonably stated.

Reliability of 
Financial 
Reporting

Cash and Investment Audit         
Q3 2018

Treasurer / 
Tax Collector

80 Pursuant to California Government Code 26920 and Santa Barbara 
County Code 2-23.2, determine whether cash and investment shown on 
the Statement of Assets of the Santa Barbara County Treasurer's 
Investment Pool  are reasonably stated.

Reliability of 
Financial 
Reporting

Cash Counts                               
Q1 2018

Various 40 Perform a surprise cash count at various cash handling counters within 
the County's operation to ensure cash proceeds are being tracked, logged 
and accounted for.

Reliability of 
Financial 
Reporting

Cash Counts                             
Q2 2018

Various 40 Perform a surprise cash count at various cash handling counters within 
the County's operation to ensure cash proceeds are being tracked, logged 
and accounted for.

Reliability of 
Financial 
Reporting

Cash Counts                             
Q3 2018

Various 40 Perform a surprise cash count at various cash handling counters within 
the County's operation to ensure cash proceeds are being tracked, logged 
and accounted for.

Reliability of 
Financial 
Reporting

NET ANNUAL STAFF HOURS AVAILABLE        
(FOR INTERNAL AUDIT PLAN)
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5,684     

PLAN 

ACTIVITY 

TYPE

ENGAGEMENT NAME
AGENCY / 

DEPARTMENT

HOURS 

ALLOCATED 

TO 

ENGAGEMENT

PRELIMINARY ENGAGEMENT OBJECTIVE

UNDERLYING 

INTERNAL 

CONTROL 

OBJECTIVE  

ON WHICH TO 

PROVIDE 

ASSURANCE

LINKAGE TO 

RENEW 2022 

Cash Counts                             
Q4 2018

Various 40 Perform a surprise cash count at various cash handling counters within 
the County's operation to ensure cash proceeds are being tracked, logged 
and accounted for.

Credit Card Administration Various 150 Assist the Financial Accounting division with a review of credit card 
activity and Department's compliance with the County's Credit Card 
Policy.

Safeguarding 
of Assets

Business Continuity (and 
Disaster Recovery) Program 
Review

CEO 375 Review business continuity and/or disaster recovery plans for design and 
completeness against best practices.  Areas of potential focus: Are all 
plans up to date? Are all critical business functions and systems 
covered? Are the plans based on the risks and potential consequences of 
business interruptions?  Are the plans fully documented? Have functional 
responsibilities been assigned?  Is the organization capable of and 
prepared to implement the plans? Are the plans tested and revised based 
on the results? Are the plans stored properly and safely? Is the storage 
location known? Are the locations of alternate facilities (backup sites) 
known to employees? Do the plans call for coordination with local 
emergency services? 

Effectiveness 
of Operations

Redesign - 
process 

improvements 
and 

efficiencies

Agency Fund Reviews Various 250 Review the County's Agency funds for compliance with the County's 
Fiduciary Fund Trust and Agency Processing Policy.

Compliance

Review of internal controls for 
warrants issued

Probation 100 Review the procedures and policies in place which guide the warrant 
issue process in the Probation Department or other Departments where 
warrants are issued outside of the Auditor-Controller's office

Safeguarding 
of Assets

Review-Human Resources 
Financial controls

Human 
Resources

100 Review procedures and policies in place for compliance with financial 
policies.

Safeguarding 
of Assets

Asset Surplus review General 
Services

100 Review existing practices related to asset surplus adminstration and 
evaluate their compliance with applicable County policies.

Compliance

Department Review Behavioral 
Wellness

325 Ensure internal controls are in place and operating effectively to address 
selected matters which were identified during the 2018 enterprise risk 
assessement initiative.  (Scope of this engagement to be determined by 
the interal audit engagement lead when engagement commences, based 
upon the engagement level risk assessment, to be performed at that 
time).

Compliance 

NET ANNUAL STAFF HOURS AVAILABLE        
(FOR INTERNAL AUDIT PLAN)
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5,684     

PLAN 

ACTIVITY 

TYPE

ENGAGEMENT NAME
AGENCY / 

DEPARTMENT

HOURS 

ALLOCATED 

TO 

ENGAGEMENT

PRELIMINARY ENGAGEMENT OBJECTIVE

UNDERLYING 

INTERNAL 

CONTROL 

OBJECTIVE  

ON WHICH TO 

PROVIDE 

ASSURANCE

LINKAGE TO 

RENEW 2022 

Information Technology 
Controls Assessment

General 
Services

325 Assist the Information, Communication/Technology Division in evaluating 
its existing practices against General Control Frameworks including 
COBIT information technology governance framework and where time 
allows NIST for information security and recommend improvements 
where gaps are found within key domains reviewed.

Effectiveness 
of Operations

Redesign - 
Technology 

Improvements

Computer Assisted Auditing 
Techniques (CAAT) 

Various 250 Identify potential fraud scenarios in the areas of procurement, 
purchasing, payroll, or receivables and design automated tests which can 
continually monitor and analyze data to ensure controls are working 
according to design.  Potential areas to test are management overrides, 
segregation of duties, multiple payments to same vendor without receipt 
for service, active USERID's in FIN to active employee table, et. al. 

Efficiency of 
Operations

Redesign - 
Process 

Improvements 
and 

efficiencies

Internal Controls Training 
Program

Various 250 Develop a formal awareness, training and education class on the topic of 
Internal control and present this at the County's employee university, 
online and/or at the request of County Departments.

Effectiveness 
of Operations

Countywide Management 
Requests

Various 250 The objective of this activity serves to allocate hours to County 
management for requests for assistance.

Effectiveness 
of Operations

Information Technology Risk 
Assessment for Auditor-
Controller Financial Systems

Auditor-
Controller

200 Help faciliate the development of a periodic IT risk assessment, to be 
performed periodically, for significant applications that support the 
County’s financial reporting procedures.  This risk assessment framework 
serves to identify critical assets, prioritize critical assets, identify threats to 
critical assets, identify vulnerabilities to critical assets, determine 
likelihood of incident, assesses the impact a threat could have, prioritizes 
the risks to critical assets, develops mitigation plans for remediating top 
risks.

Effectiveness 
of Operations

Redesign - 
process 

improvements 
and 

efficiencies

IT Internal Vulnerability 
Assessment

General 
Services

200 The objective of this engagement is to coordinate with the County’s 
Information Technology and Communications Division, or where 
applicable third-party providers,  to ensure the County has a procedure to 
implement and perform vulnerability assessments, on a  scheduled basis, 
of the Auditor-Controller’s network and systems.

Effectiveness 
of Operations

Redesign - 
process 

improvements 
and 

efficiencies
Review of Bank Accounts 
Outside of Treasury

Various 100 Identify, through survey to all Departments, all bank accounts which are 
not overseen by the County Treasurer.  For those acccounts identified, 
determine purpose of the account and individuals authorized to sign for 
disbursements.  Ensure that Auditor-Controller is added as a signatory on 
those identified bank accounts.

Safeguarding 
of Assets

Redesign - 
process 

improvements 
and 

efficiencies
Core Services - Hours Allocated 3,925          

C
O
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E
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E

R
V
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O
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G
NET ANNUAL STAFF HOURS AVAILABLE        
(FOR INTERNAL AUDIT PLAN)
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5,684     

PLAN 

ACTIVITY 

TYPE

ENGAGEMENT NAME
AGENCY / 

DEPARTMENT

HOURS 

ALLOCATED 

TO 

ENGAGEMENT

PRELIMINARY ENGAGEMENT OBJECTIVE

Annual Internal Audit Plan 
Development

Supporting 175 Develop the 2019-2020 risk based internal audit plan that will be 
presented to the County's Board of Supervisors  for approval in 2019.

Division's Continuing 
Professional Education 
Requirement

Supporting 200 Internal Audit Staff training and development consistent with 
requirements under Red Book Standards 1210-Proficiency, 1220-Due 
Professional Care, 1230-Continuing Professional Development. 

Management Action Plan 
Follow Up

Supporting 100 Follow up on action items to be implemented by management as a result 
of findings and recommendations issued in Core Services reports 
published by the Division as is required under Standard 2500-Monitoring 
Progress of the Red Book standards.

TEAMMATE Initiative: Audit 
Engagement Software 
Migration, Implementation and 
Administration

Supporting 650 This activity is required to successfully implement the new Audit software 
application acquired from a third party vendor.    This application is 
intended to help facilitate the Division adminstration of and compliance 
with Standard 2200-Engagement Planning, 2201-Planning 
Considerations, 2210-Engagement Objectives, 2220-Engagement Scope, 
2230-Engagement Resource Allocation, 2240-Engagement Work 
Program, 2300-Performing the Engagement, 2330-Documenting 
Information and 2340-Engagement Supervision of the Red Book 
standards.

Review and Update of Internal 
Audit Policies and Procedures

Supporting 125 Ensure the Division is abiding by Standard 2040 Policies and Procedures 
of the Red Book standards.

Whistleblower Hotline 
Administration

Supporting 450 Administration, evaluation and assessment of Whistleblower Hotline 
activity  to identify and remediate any instances of fraud, waste and/or 
abuse.

Reporting (Loss/Theft, Vendor 
>$100K, External Monitoring 
Reports)

Supporting 60 Prepare, complete and deliver various Board level reports.

Non Core Services - Hours Allocated 1,760          
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NET ANNUAL STAFF HOURS AVAILABLE        
(FOR INTERNAL AUDIT PLAN)
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RESOURCES 

       

       

      FTE Positions 

        

INTERNAL AUDIT DIVISION  
  

     

     

   Internal Audit Chief    

   Audit Supervisor    

   Cost Analyst I    

  
Accountant‐Auditor III 

  

  
Accountant‐Auditor I 

  
 

The Division has a funded budget for 5 FTE’s and has fully staffed to budgeted headcount as of 

the beginning of this Plan year (July 1, 2018) and as of the date of this Plan submitted for Board 

approval.   The Auditor‐Controller will continue  to evaluate  the need  for  increased headcount 

annually,  in  light  of  the  increased  complexity  of  County  business  processes  and  stakeholder 

expectations. The Auditor‐Controller will seek  increased funding, where appropriate, from the 

Board  to  support  the  Division’s  ongoing  activities  and  the  County’s  evolving  need  for  its 

services.  

 

 

 

 

 

 

 

15 
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        Staff Hours Available for Plan  

 

 

Hours available for the Plan are based upon a combination of staff count, team member area of 

focus  (Administrative vs. Services activity) and available annual staff hours per staff member.  

All Division professionals are  full‐time equivalents  (FTEs) with a  total of 2,080 hours available 

during the Plan year based upon a 52 week year and a 40 hour work week.  After adjusting for 

sick days,  vacation  time,  turnover  and other  accrued  items  and hours  from  July  and August 

which have rolled off, a total of 7,195 hours are available.  Staff productivity level for this Plan is 

targeted at 80%, to be allocated to support the Division’s Core and Support service activities.    
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2,080 1,727        173          691         863          
10.0% 40.0% 50.0%

2,080 1,727        648          648         432          
37.5% 37.5% 25.0%

2,080 1,727        1,381      173         173          
80.0% 10.0% 10.0%

2,080 1,727        1,381      173         173          
80.0% 10.0% 10.0%

2,080 1,727        1,381      173         173          
80.0% 10.0% 10.0%

8,634        4,964      1,856      1,813       

(1,439)      (827)        (309)        (302)         
7,195        4,137      1,547      1,511       

58% 22% 20%

80% = Target Productive Rate for Division

DIVISION ROLE

Annual Audit Staff Hours Available (July 2018-June 2019)

Net Annual Audit Staff Hours Available (August 2018-June 2019)

Less July and August hours consumed

Internal Audit Chief

Audit Supervisor

Cost Analyst I

Accountant-Auditor III

Accountant-Auditor I
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5‐year Plan Coverage 

	

To better help Stakeholders track and monitor those areas where the Division has focused its 

available resources, beginning with the close of Plan 2018‐2019 and upon the close of each 

subsequent Plan year, the Division will report out as part of each Plan submitted the status of 

Core Services conducted within each of the above County Departments, in a format similar to 

that above, which lists engagements Completed, In‐Progress/Carry‐Over, Postponed and 

Cancelled during each respective Plan year.  
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Auditor‐Controller

Agricultural	Commissioner	/	W&M

Behavioral	Wellness

Clerk‐Recorder‐Assessor

Child	Support	Services
Community	Services
County	Counsel

County	Executive	Office

Court	Special	Services
District	Attorney

First	Five,	Children	&	Families

Fire
General	Services
Human	Resources

Planning	&	Development

Probation
Public	Defender
Public	Health
Public	Works
Sheriff
Social	Services
Treasurer‐Tax	Collector‐Public	Administrator

Total Core Services Planned

VOLUME OF ENGAGEMENTS by PLAN YEAR by DEPARTMENT

2020‐2021 2021‐2022 2022‐2023
DEPARTMENT

2018‐2019 2019‐2020

17 

















���������	
���������� �����������������
������������������� ��������� ��!������������!������"�#���������

$%&'(%)&$*%)+�,&)%-)(-,�.*(�&/'�0(*.',,$*%)+�0()1&$1'�*.�$%&'(%)+�)2-$&$%3�4,&)%-)(-,5��6789:;<=8>:7�8:�8?@�,ABCDBEDF�!������"�������������
����
���������������"���"�����
�"����"��������G����H�����������I�������� �����������J��J���K���I�K�
�GJ"�L���K���������
����H�������J�������M�� ��������������� ��������I�����N�O �"����������
���G�������
��� ��J��
��
������������"���������������
 ��������G���K�
�����G��
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NR
WNQULQOTV
aNLXVOaQS
NX
OLQURUSQb




������������	
��������
���
���
���������	
��������
��
�������	
��������
�����������


�� !"�#$
%&'()�*
+,-.
 /01�
2
(3
+4
533�&'! �$
60780*9
+,-:
 
;
+,-.
<=�
>7"'!'8'�
(3
>7'�*70?
@8#!'(*"


ABCD
E
F�G������
��
���
H��	��I
�������
���
�JG��K�J���
������J
<=�
&=!�3
08#!'
�L�&8'! �
M8"'
&(MM87!&0'�
'=�
*�"8?'"
(3
'=�
N80?!'9
0""8*07&�
07#
!MO*( �M�7'
O*(1*0M
'(
"�7!(*
M0701�M�7'
07#
'=�
)(0*#P
Q!"&?("8*�
"=(8?#
!7&?8#�$
R
<=�
"&(O�
07#
3*�N8�7&9
(3
)('=
'=�
!7'�*70?
07#
�L'�*70?
0""�""M�7'"P
R
<=�
N80?!3!&0'!(7"
07#
!7#�O�7#�7&�
(3
'=�
0""�""(*S"T
(*
0""�""M�7'
'�0MU
!7&?8#!71
O('�7'!0?
&(73?!&'"
(3
!7'�*�"'P
R
V(7&?8"!(7"
(3
0""�""(*"P
R
V(**�&'! �
0&'!(7
O?07"P
�����G��������W
XYZ
[\]̂_
̀\abZab_
cad
[]ZefZàg
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hj
ZjbcnkhjYZd
bY]\fiY
dhj̀fjjh\aj
ohbY
jZah\]
̂caciẐ Zab
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cjjZjĵ Zabj
c]Z
̀\̂ f̂ah̀cbZd
fl\a
̀\̂ lkZbh\a
\[
jf̀Y
cjjZjĵ Zabj_
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cjjZjĵ Zabjq
ABCC
E
£��	����
��
¤��������J����
¥=�7
7(7&(73(*M07&�
�!'=
'=�
V(#�
(3
5'=!&"
(*
'=�
 bcadc]dj
!MO0&'"
'=�
( �*0??
"&(O�
(*
(O�*0'!(7
(3
'=�
!7'�*70?
08#!'
0&'! !'9U
'=�
&=!�3
08#!'
�L�&8'! �
M8"'
#!"&?("�
'=�
7(7&(73(*M07&�
07#
'=�
!MO0&'
'(
"�7!(*
M0701�M�7'
07#
'=�
)(0*#P




������������	
��������
���
���
���������	
��������
��
�������	
��������
�����������


�� !"�#$
%&'()�*
+,-.
 /01�
-,
(2
+3
422�&'! �$
50670*8
+,-9
 
:
+,-.
;<�
=6"'!'7'�
(2
=6'�*60>
?7#!'(*"


������@����
��������
ABBB
C
D�������
���
�������	
�����
����E��F
;<�
&<!�2
07#!'
�G�&7'! �
H7"'
�22�&'! �>8
H0601�
'<�
!6'�*60>
07#!'
0&'! !'8
'(
�6"7*�
!'
0##"
 0>7�
'(
'<�
(*106!I0'!(6J
�����K��������L
MNO
PQROSQTU
TVWPR
TXRPYPRZ
P[
O\\OXRPYOUZ
]TQT̂OW
_NOQ̀
a
bR
TXNPOYO[
RNO
cVScd[O
TQW
SO[cdQ[PePUPRZ
PQXUVWOW
PQ
RNO
PQROSQTU
TVWPR
XNTSROSf
a
bR
XdQ\dS][
_PRN
RNO
g'06#0*#"f
a
bR[
PQWPYPWVTU
]O]eOS[
XdQ\dS]
_PRN
RNO
hdWO
d\
iRNPX[
TQW
RNO
g'06#0*#"f
a
bR
XdQ[PWOS[
RSOQW[
TQW
O]OŜPQ̂
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Y[\]WÛ]TUYW
XbccY[TX
TZQ
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̀QWXè[QWk
TR̂
XgQ̀TO\XRW
TR̂
OP�
F�07"
)9
H=!&=
'=�
G('�7'!0?
!FG0&'
(3
*!"J
!"
J�G'
'(
07
0&&�G'0)?�
?� �?K
l
qPQ
T̂QteT[s
TR̂
QbbQ[O\]QRQWW
Xb
OPQ
T[O\]\OsVW
SX]Q̀RTR[Qk
̀\Wc
UTRTSQUQROk
TR̂
&(7'*(?
G*(&�""�"
&(FG0*�#
'(
0
*�?� 07'
3*0F�H(*J
(*
F(#�?K
l
<=�
(GG(*'87!'!�"
3(*
F0J!71
"!17!3\[TRO
\Ug̀X]QUQROW
OX
OPQ
T[O\]\OsVW
SX]Q̀RTR[Qk
̀\Wc
F0701�F�7'N
07#
&(7'*(?
G*(&�""�"K




������������	
��������
���
���
���������	
��������
��
�������	
��������
�����������


�� !"�#$
%&'()�*
+,-.
 /01�
-2
(3
+2
433�&'! �$
50670*8
+,-9
 
:
+,-.
;<�
=6"'!'7'�
(3
=6'�*60>
?7#!'(*"


@@ABC�B
D
E<�6
F>066!61
06
�6101�G�6'
3(*
F0*'!�"
(7'"!#�
'<�
(*106!H0'!(6I
!6'�*60>
07#!'(*"
G7"'
�"'0)>!"<
0
J*!''�6
76#�*"'06#!61
J!'<
'<�G
0)(7'
()K�&'! �"I
"&(F�I
*�"F�&'! �
*�"F(6"!)!>!'!�"I
06#
('<�*
�LF�&'0'!(6"I
!6&>7#!61
*�"'*!&'!(6"
(6
#!"'*!)7'!(6
(3
'<�
*�"7>'"
(3
'<�
�6101�G�6'
06#
0&&�""
'(
�6101�G�6'
*�&(*#"M
@@ABCNB
D
=6'�*60>
07#!'(*"
G7"'
�"'0)>!"<
06
76#�*"'06#!61
J!'<
&(6"7>'!61
�6101�G�6'
&>!�6'"
0)(7'
()K�&'! �"I
"&(F�I
*�"F�&'! �
*�"F(6"!)!>!'!�"I
06#
('<�*
&>!�6'
�LF�&'0'!(6"M
O(*
"!16!3!&06'
�6101�G�6'"I
'<!"
76#�*"'06#!61
G7"'
)�
#(&7G�6'�#M
@@BA
D
P�����Q���
RST����U�
%)K�&'! �"
G7"'
)�
�"'0)>!"<�#
3(*
�0&<
�6101�G�6'M
@@BAC�B
D
=6'�*60>
07#!'(*"
G7"'
&(6#7&'
0
F*�>!G!60*8
0""�""G�6'
(3
'<�
*!"V"
*�>� 06'
'(
'<�
0&'! !'8
76#�*
*� !�JM
46101�G�6'
()K�&'! �"
G7"'
*�3>�&'
'<�
*�"7>'"
(3
'<!"
0""�""G�6'M
@@BAC�@
D
=6'�*60>
07#!'(*"
G7"'
&(6"!#�*
'<�
F*()0)!>!'8
(3
"!16!3!&06'
�**(*"I
3*07#I
6(6&(GF>!06&�I
06#
('<�*
�LF("7*�"
J<�6
#� �>(F!61
'<�
�6101�G�6'
()K�&'! �"M
@@BAC�W
D
?#�X70'�
&*!'�*!0
0*�
6��#�#
'(
� 0>70'�
1( �*606&�I
*!"V
G0601�G�6'I
06#
&(6'*(>"M
=6'�*60>
07#!'(*"
G7"'
0"&�*'0!6
'<�
�L'�6'
'(
J<!&<
G0601�G�6'
06#Y(*
'<�
)(0*#
<0"
�"'0)>!"<�#
0#�X70'�
&*!'�*!0
'(
#�'�*G!6�
J<�'<�*
()K�&'! �"
06#
1(0>"
<0 �
)��6
0&&(GF>!"<�#M
=3
0#�X70'�I
!6'�*60>
07#!'(*"
G7"'
7"�
"7&<
&*!'�*!0
!6
'<�!*
� 0>70'!(6M
=3
!60#�X70'�I
!6'�*60>
07#!'(*"
G7"'
!#�6'!38
0FF*(F*!0'�
� 0>70'!(6
&*!'�*!0
'<*(71<
#!"&7""!(6
J!'<
G0601�G�6'
06#Y(*
'<�
)(0*#M
�����Z��������[
\]̂_̀
ab
cdef_deg
hg]
eicjkl_m
n
oif_digj
p_qrqs
̂ajece_̀
gil
̂dac_lkd_̀
ab
ft_
adrgieugfeaivq
n
wxf_digj
p_qrqs
jgỳ
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��
bde
hegk�bg
jl
bde
�80?!'9
0""8*07&�
07#
!��*( ���7'
�*(1*0��
ABC�
E
������M���
���	����
��
���������M����

�=�7
7(7&(73(*�07&�
�!'=
'=�
�(#�
(3
5'=!&"
(*
'=�
wpsoxsrxy
!��0&'"
0
"��&!3!&
�7101���7'�
&(��87!&0'!(7
(3
'=�
*�"8?'"
�8"'
#!"&?("�
'=�$
�
/*!7&!�?��"�
(*
*8?��"�
(3
&(7#8&'
(3
'=�
�(#�
(3
5'=!&"
(*
'=�
�'07#0*#�"�
�!'=
�=!&=
38??
&(73(*�07&�
�0"
7('
0&=!� �#�
�
��0"(7�"�
3(*
7(7&(73(*�07&��
�
>��0&'
(3
7(7&(73(*�07&�
(7
'=�
�7101���7'
07#
'=�
&(��87!&0'�#
�7101���7'
*�"8?'"�
ABBD
E
���M�������
���	�
<=�
&=!�3
08#!'
���&8'! �
�8"'
&(��87!&0'�
*�"8?'"
'(
'=�
0��*(�*!0'�
�0*'!�"�
���������������
�{q
}{tqz
s�xtp
q�q}�pt�q
ty
rqy�uoyt�vq
zur
rq�tq�to�
sox
s��ru�to�
p{q
ztosv
qo�s�q qop
}u  �ot}sptuo
�qzurq
tyy�so}q
sox
zur
xq}txto�
pu
�{u 
sox
{u�
tp
�tvv
�q
xtyyq tospqx¡
¢{qo
p{q
}{tqz
s�xtp
q�q}�pt�q
xqvq�spqy
p{qyq
x�ptqy£
{q
ur
y{q
rqpstoy
u�qrsvv
rqy�uoyt�tvtp¤¡
ABBD¥��
E
<=�
&=!�3
08#!'
���&8'! �
!"
*�"�(7"!)?�
3(*
&(��87!&0'!71
'=�
3!70?
*�"8?'"
'(
�0*'!�"
�=(
&07
�7"8*�
'=0'
'=�
*�"8?'"
0*�
1! �7
#8�
&(7"!#�*0'!(7�
ABBD¥�A
E
>3
7('
('=�*�!"�
�07#0'�#
)9
?�10?�
"'0'8'(*9�
(*
*�18?0'(*9
*��8!*���7'"�
�*!(*
'(
*�?�0"!71
*�"8?'"
'(
�0*'!�"
(8'"!#�
'=�
(*107!¦0'!(7
'=�
&=!�3
08#!'
���&8'! �
�8"'$
�
@""�""
'=�
�('�7'!0?
*!"§
'(
'=�
(*107!¦0'!(7�
�
�(7"8?'
�!'=
"�7!(*
�0701���7'
07#̈(*
?�10?
&(87"�?
0"
0��*(�*!0'��
�
�(7'*(?
#!""��!70'!(7
)9
*�"'*!&'!71
'=�
8"�
(3
'=�
*�"8?'"�
ABBD¥L�
E
<=�
&=!�3
08#!'
���&8'! �
!"
*�"�(7"!)?�
3(*
&(��87!&0'!71
'=�
3!70?
*�"8?'"
(3
&(7"8?'!71
�7101���7'"
'(
&?!�7'"�
ABBD¥LA
E
©8*!71
&(7"8?'!71
�7101���7'"�
1( �*707&��
*!"§
�0701���7'�
07#
&(7'*(?
!""8�"
�09
)�
!#�7'!3!�#�
�=�7� �*
'=�"�
!""8�"
0*�
"!17!3!&07'
'(
'=�
(*107!¦0'!(7�
'=�9
�8"'
)�
&(��87!&0'�#
'(
"�7!(*
�0701���7'
07#
'=�
)(0*#�
ABªD
E
«¬���		
«������
�=�7
07
( �*0??
(�!7!(7
!"
!""8�#�
!'
�8"'
'0§�
!7'(
0&&(87'
'=�
"'*0'�1!�"�
()�&'! �"�
07#
*!"§"
(3
'=�
(*107!¦0'!(7®
07#
'=�
����&'0'!(7"
(3
"�7!(*
�0701���7'�
'=�
)(0*#�
07#
('=�*




������������	
��������
���
���
���������	
��������
��
�������	
��������
�����������


�� !"�#$
%&'()�*
+,-.
 /01�
+,
(2
+3
422�&'! �$
50670*8
+,-9
 
:
+,-.
;<�
=6"'!'7'�
(2
=6'�*60>
?7#!'(*"


"'0@�<(>#�*"A
;<�
( �*0>>
(B!6!(6
C7"'
)�
"7BB(*'�#
)8
"722!&!�6'D
*�>!0)>�D
*�>� 06'D
06#
7"�27>
!62(*C0'!(6A
�����E��������F
GHI
JKLLMNOJPQOKN
ROSS
ONJSMTIU
V
GHI
WJKXIY
ONJSMTONZ
QHI
QOLI
XI[OKT
QK
RHOJH
QHI
KXONOKN
XI[QPONW\
V
]JKXI
SOLOQPQOKNW\
V
 K̂NWOTI[PQOKN
K_
PSS
[ISPQIT
X[K̀IJQWY
ONJSMTONZ
QHI
[ISOPNJI
KN
KQHI[
PWWM[PNJI
X[KaOTI[W\
V
b
WMLLP[c
K_
QHI
ON_K[LPQOKN
QHPQ
WMXXK[QW
QHI
KXONOKN\
V
GHI
[OWd
K[
JKNQ[KS
_[PLIRK[d
K[
KQHI[
J[OQI[OP
MWIT
PW
P
ePWOW
_K[
QHI
KaI[PSS
KXONOKN\
V
GHI
KaI[PSS
KXONOKNY
̀MTZLINQY
K[
JKNJSMWOKN
[IPJHIT\
GHI
[IPWKNW
_K[
PN
MN_PaK[PeSI
KaI[PSS
KXONOKN
LMWQ
eI
WQPQIT\
fghh
i
j���������
������
;<�
&<!�2
07#!'
�k�&7'! �
C7"'
�"'0)>!"<
06#
C0!6'0!6
0
"8"'�C
'(
C(6!'(*
'<�
#!"B("!'!(6
(2
*�"7>'"
&(CC76!&0'�#
'(
C0601�C�6'A
fghhl�m
i
;<�
&<!�2
07#!'
�k�&7'! �
C7"'
�"'0)>!"<
0
2(>>(no7B
B*(&�""
'(
C(6!'(*
06#
�6"7*�
'<0'
C0601�C�6'
0&'!(6"
<0 �
)��6
�22�&'! �>8
!CB>�C�6'�#
(*
'<0'
"�6!(*
C0601�C�6'
<0"
0&&�B'�#
'<�
*!"@
(2
6('
'0@!61
0&'!(6A
fghhlpm
i
;<�
!6'�*60>
07#!'
0&'! !'8
C7"'
C(6!'(*
'<�
#!"B("!'!(6
(2
*�"7>'"
(2
&(6"7>'!61
�6101�C�6'"
'(
'<�
�k'�6'
01*��#
7B(6
n!'<
'<�
&>!�6'A
fqhh
i
p�rr���������
���
����E�����
��
s�t
u<�6
'<�
&<!�2
07#!'
�k�&7'! �
&(6&>7#�"
'<0'
C0601�C�6'
<0"
0&&�B'�#
0
>� �>
(2
*!"@
'<0'
C08
)�
760&&�B'0)>�
'(
'<�
(*106!v0'!(6D
'<�
&<!�2
07#!'
�k�&7'! �
C7"'
#!"&7""
'<�
C0''�*
n!'<
"�6!(*
C0601�C�6'A
=2
'<�
&<!�2
07#!'
�k�&7'! �
#�'�*C!6�"
'<0'
'<�
C0''�*
<0"
6('
)��6
*�"(> �#D
'<�
&<!�2
07#!'
�k�&7'! �
C7"'
&(CC76!&0'�
'<�
C0''�*
'(
'<�
)(0*#A
�����E��������F
GHI
OTINQO_OJPQOKN
K_
[OWd
PJJIXQIT
ec
LPNPZILINQ
LPc
eI
KeWI[aIT
QH[KMZH
PN
PWWM[PNJI
K[
JKNWMSQONZ
INZPZILINQY
LKNOQK[ONZ
X[KZ[IWW
KN
PJQOKNW
QPdIN
ec
LPNPZILINQ
PW
P
[IWMSQ
K_
X[OK[
INZPZILINQWY
K[
KQHI[
LIPNW\
wQ
OW
NKQ
QHI
[IWXKNWOeOSOQc
K_
QHI
JHOI_
PMTOQ
IxIJMQOaI
QK
[IWKSaI
QHI
[OWd\




������������	
��������
���
���
���������	
��������
��
�������	
��������
�����������


�� !"�#$
%&'()�*
+,-.
 /01�
+-
(2
+3
422�&'! �$
50670*8
+,-9
 
:
+,-.
;<�
=6"'!'7'�
(2
=6'�*60>
?7#!'(*"


@	���A
���
B�	��
;<�
!6'�*60>
07#!'
0&'! !'8
0##"
 0>7�
'(
'<�
(*106!C0'!(6
D06#
!'"
"'0E�<(>#�*"F
G<�6
!'
H*( !#�"
()I�&'! �
06#
*�>� 06'
0""7*06&�J
06#
&(6'*!)7'�"
'(
'<�
�22�&'! �6�""
06#
�22!&!�6&8
(2
1( �*606&�J
*!"E
K0601�K�6'J
06#
&(6'*(>
H*(&�""�"L
���M����
N�����	
/*�"�6'
!2
K0601�K�6'
<0"
H>066�#
06#
(*106!C�#
D#�"!16�#F
!6
0
K066�*
'<0'
H*( !#�"
OPQRSTQUVP
QRRWOQTXP
YZQY
YZP
SO[QT\]QY\ST̂R
O!"E"
<0 �
)��6
K0601�#
�22�&'! �>8
06#
'<0'
'<�
SO[QT\]QY\ST̂R
[SQVR
QT_
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