Page 1 of 15

Page 2 of 15

Page 3 of 15

Page 4 of 15

Page 5 of 15

Page 6 of 15

Page 7 of 15

Page 8 of 15

Page 9 of 15

Page 10 of 15

Page 11 of 15

Page 12 of 15

TREASURER-TAX COLLECTOR
HARRY E. HAGEN, CPA, CPFO, CFIP, ACPFIM
Treasurer – Tax Collector
Public Administrator – Public Guardian
KIMBERLY TESORO, CPA, CPFO, CFIP
Assistant Treasurer - Tax Collector
Public Administrator – Public Guardian
JENNIFER C. CHRISTENSEN, JD, MBA, CPFO, CFIP
Chief Investment Officer
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105 E. Anapamu Street, Room 109
Santa Barbara, CA 93101-2062
Administration: (805) 568-2490
Property Tax: (805) 568-2920
Fax: (805) 568-2488
511 E Lakeside Parkway, Santa Maria
Telephone: (805) 346-8330
Fax: (805) 346-8331
Mailing Address:
Post Office Box 579
Santa Barbara, CA 93102-0579

July 26, 2018
The Honorable Patricia L. Kelly
Superior Court Presiding Judge
County of Santa Barbara
1100 Anacapa Street
Santa Barbara, CA 93101
Re: Santa Barbara County Treasurer-Tax Collector-Public Administrator Response to Santa Barbara County
Grand Jury Final Report – “Internal Controls in the County of Santa Barbara”
Dear Presiding Judge Kelly:
I would like to thank the Santa Barbara County Grand Jury for their time, effort and commitment in issuing
their report titled “Internal Controls in the County of Santa Barbara” and for their genuine and ardent interest,
their insight and understanding of these important issues, and the respect and courtesy they have consistently
displayed.
As requested by the Grand Jury, I respectfully submit the following responses to Findings 3, 4, 5, and 11 and
to Recommendations 2c, 3c, and 5b.
Findings
Finding 3: Knowledge of financial management and risks by managers in some departments in the County of
Santa Barbara is insufficient.
Response: I agree with this finding. Knowledge of financial management and risks is insufficient throughout
the County of Santa Barbara.
Finding 4: Knowledge of potential conflicts of interest among some senior County of Santa Barbara
employees is inadequate.
Response: I agree with this finding. Knowledge of conflicts of interest is inadequate within certain
departments and among some employees.
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Finding 5: There is no consistent policy of requiring program heads, division heads, or department heads
within Santa Barbara County departments to account for spending under their control to their superiors and/or
to the CEO through an annual formal and written statement.
Response: I disagree wholly with this finding. The CEO annually develops budget priorities and policies,
monitors the adopted budget, and holds quarterly financial review meetings with departments to review
expenditures at the legal level of control, the program level, and the departmental level. Additionally, each
department head along with their chief financial officer signs a certification and representations letter as part
of the annual fiscal year end process attesting that all transactions have been properly accounted for and
known instances of fraud have been disclosed.
Finding 11: Some Santa Barbara County staff commented that there might be significant other potential
financial risks in Santa Barbara County, including management of property tax reimbursements and warrant
payments through the Sheriff’s Civil Bureau.
Response: I disagree partially with this finding. The Treasurer-Tax Collector-Public Administrator’s office
initiates property tax refunds for certain situations such as duplicate payments. The Treasurer-Tax CollectorPublic Administrator has internal controls to mitigate potential risks. All refunds are prepared by an
accountant, reviewed and approved by the Treasury Finance Chief, and subsequently reviewed by the
Auditor-Controller’s office before any payment is sent out. The vast majority of property tax refunds are
initiated by the Assessor’s work; but the financial risks associated with calculation, processing, and
disbursement resides within the Auditor-Controller’s office.
Recommendations
Recommendation 2c: That the Santa Barbara County Sheriff, District Attorney, Auditor-Controller, Clerk
Recorder-Assessor-Registrar of Voters and Treasurer-Tax Collector-Public Administrator require consistent
application of financial guidelines issued by the Auditor-Controller’s office as part of the annual personnel
management process.
Response: The recommendation has not yet been implemented, but will be implemented by the Treasurer-Tax
Collector-Public Administrator within the next year. Financial guidelines issued by the Auditor-Controller’s
office are currently being followed by department staff. A requirement to consistently apply the financial
guidelines will be incorporated in the annual personnel management process.
Recommendation 3c: That the Santa Barbara County Sheriff, District Attorney, Auditor-Controller, ClerkRecorder-Assessor-Registrar of Voters and Treasurer-Tax Collector-Public Administrator direct all program
managers to require mandatory training in financial management (including County financial guidelines, FIN,
and reporting and accountability procedures) for all department and program heads.
Response: The recommendation has been implemented. The department head, manager and staff with fiscal
oversight in the Treasurer-Tax Collector-Public Administrator have received training in financial management
and regularly take continuing professional education in this discipline.
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Recommendation 5b: That the Santa Barbara County Sheriff, District Attorney, Auditor-Controller, Clerk
Recorder-Assessor–Registrar of Voters and Treasurer-Tax Collector-Public Administrator direct all program
managers to sign annual statements to their supervisors, stating that all funds under their control have been
managed in compliance with County financial management guidelines and the County’s Internal Control
Policy.
Response: The recommendation has not yet been implemented, but will be implemented by the Treasurer-Tax
Collector-Public Administrator within the next year. The department’s program managers currently follow the
County’s financial management guidelines and Internal Control Policy. A signed annual statement will be
incorporated into the annual personnel management process.
I appreciate being provided the opportunity to respond to the Santa Barbara County Grand Jury report titled
“Internal Controls in the County of Santa Barbara.”
Respectfully submitted,

Harry E. Hagen, CPA, CFIP, CGIP, CPFO, ACPFIM
Treasurer-Tax Collector-Public Administrator

