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TO:   Board of Supervisors 
 
FROM:  Susan Paul, Human Resources Director 
   568-2817 
 
STAFF  Lila Deeds, Employee Relations Manager 
CONTACT:  568-2819 
 
SUBJECT:  Actuarial Study of Retirement Benefit Changes for Law Enforcement Employees in 
                                    the Sheriff’s and District Attorney’s Departments 
 
 
 
Recommendation(s):   
 
That the Board of Supervisors: 
 

1. Receive and file the attached report (Attachment A) from the Retirement System’s actuary 
regarding the anticipated financial impact of implementing changes in retirement benefits for law 
enforcement Safety members in the Sheriff’s and District Attorney’s departments. 

2. Receive and file the attached letter (Attachment B) from the Retirement System’s actuary 
regarding the anticipated financial impact of implementing a $75 biweekly allowance for 
employees assigned to specialty units in the Sheriff’s Department. 

 
Alignment with Board Strategic Plan: 
 
The recommendation(s) are primarily aligned with actions required by law or by routine business necessity.  
 
Executive Summary and Discussion:   
 
Pursuant to Government Code Sections 7507 and 23026, the anticipated future cost of a proposed change in 
retirement benefits must be made public at a meeting no less than two weeks prior to adopting the proposed 
benefit.  The agenda notice must include an explanation of the financial impact the proposed benefit will 
have on the funding status of the Retirement System. 
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As a result of recent collective bargaining between the County and the Deputy Sheriffs Association, the 
Board of Supervisors is scheduled to adopt the following retirement benefit changes for law enforcement 
Safety members in the Sheriff’s and District Attorney’s departments: 
 

• Adoption of employee half rates and three-year Final Average Salary for employees hired on or after 
October 10, 1994; 

• Adoption of a 3% at age 50 retirement formula; 
• Establishment of a $75 biweekly allowance for employees regularly assigned to the following 

specialty units:  Mounted Unit, Special Operations Response Team, Hostage Negotiation Team and 
Motorcycle Unit. 

 
At the request of the County, the Retirement System’s actuary reviewed the cost of implementing these 
benefit changes and allowances.  The calculations were based on the economic and non-economic 
assumptions used to perform the June 30, 2004, actuarial valuation except as otherwise noted in the report. 
 
Fiscal and Facilities Impacts:   
 
The attached information is provided at this time for public review purposes in accordance with the 
requirements of the Government Code.  
 
The following cost information pertains to all Safety member employees in the Sheriff’s and District 
Attorney’s Departments, including employees represented by the Deputy Sheriffs Association and the 
Sheriff’s Managers Association, and the elected Sheriff-Coroner.   
 
The additional annual employer contribution associated with providing employee half-rates and three year 
Final Average Salary for employees hired on or after October 10, 1994, and for implementing a 3% at age 50 
retirement formula is $ 1,827,546. 
 
Of that total cost, the additional annual employer contribution associated with providing employee half-rates 
and three-year Final Average Salary for law enforcement employees in the Sheriff’s and District Attorney’s 
departments hired on or after October 10, 1994, is $660,994.  This increase may be funded by increasing the 
employer contribution for Safety members in these departments by 1.9% of payroll.  Employee rates are not 
affected. 
 
Of the total cost noted above, the additional annual employer contribution associated with improving the 
benefit formula to 3% at age 50 for law enforcement employees in the Sheriff’s and District Attorney’s 
departments is $1,166,552.  This increase may be funded by increasing the employer contribution for Safety 
members in these departments by 3.34% of payroll.  Employee rates are not affected. 
 
The Retirement System’s actuary has estimated the impact on the County’s employer contribution associated 
with implementing allowances for members of the Sheriff’s specialty teams at .01% of payroll or less. 
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