








BOARD OF SUPERVISORS 
OF THE COUNTY OF SANTA BARBARA 

RESOLUTION OF THE BOARD OF 
SUPERVISORS OF THE COUNTY OF SANTA 
BARBARA REALLOCATING LOCAL 
PUBLIC SAFETY FUND PROPOSITION 172 

RESOLUTION NO. 12-137 

WHEREAS, the people of Santa Barbara County have demonstrated that they consid-er public safery-a 
funding priority for local government; and 

WHEREAS, without Proposition 172 revenue public safety departments would face drastic cuts at the local 
level; and 

WHEREAS, the lack of adequate public safety protection will threaten the quality of life for every citizen 
of Santa Barbara County; and 

WHEREAS, the preservation of sheriffs, fire protection, criminal prosecution, criminal defense and 
corrections is a major concern to residents of Santa Barbara County; and 

WHEREAS, the County of Santa Barbara has experienced violent crime and fires which have placed 
demands on sheriffs, fire protection, criminal prosecution, ·criminal defense and corrections; and 

WHEREAS, Proposition 172 provides that all revenues collected within all of Santa Barbara County from 
the dedicated 112 cent sales tax will be set aside for the purpose of funding local public safety services; and 

WHEREAS, on July 27, 1993, the Santa Barbara County Board of Supervisors adopted a resolution 
enabling the County of Santa Barbara to accept sales tax revenue resulting from the passage of Proposition 172, 
and .on October 12, 1993, adopted a resolution placing such revenue into a Local Public Safety Fund; and 

WHEREAS, the County of Santa Barbara is dedicated to the safety of its citizens and will continue to set 
priorities which will provide those basic needs; and 

WHEREAS, on March 5, ] 996 the Santa Barbara County Board of Supervisors adopted Resolution 96-91 
stating that Proposition 172 revenues be allocated to public safety agencies in accordance with a formula agreed 
upon through a Letter of Understanding signed by Public Safety Agencies; and 

WHEREAS, on July 13, 2004 the Santa Barbara County Board of Supervisors adopted Resolution 04-202 
to increase the Fire Department's share of Proposition 172 from 2.25% to 9.75% over the period of five years in 
accordance with a formula agreed upon through a Letter of Understanding signed by Public Safety Agencies; and 
the Board of Supervisors replaced the forgone Proposition 172 revenue transfelTed to the Fire Department from 
other Public Safety Agencies with other funds for those Agencies at a level equal to the forgone growth in 
Proposition 172 revenue; and 

WHEREAS, on May 22, 2012, it is the intent of the Santa Barbara County Board of Supervisors to adopt a 
resolution approving a transfer of a portion of the General Fund property tax revenue increment to the Santa Barbara 
County Fire Protection District such that the Santa Barbara County Fire Protection District receives an average of 
17% of the total propel1y taxes collected within the tax rate areas served by the District; and 

WHEREAS, it is the desire of the Santa Barbara County Board of Supervisors to decrease the Fire 
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Department share of Proposition 172 revenues, due to the aforementioned transfer of property tax revenues to the 
Fire District, from 9.75% to zero; and 

WHEREAS, the Fire Department's share of Proposition 172 revenues will be decreased by 1.00% each 
year commencing in fiscal year 2014-15 and continuing over the next ten years; and 

WHEREAS, the County of Santa Barbara will use the 1/2 cent sales tax revenue for Public Safety purposes 
in the proportions and in the manner set forth in the attached Letter of Understanding. 

NOW, THEREFORE, BE IT RESOLVED that the Santa Barbara County Board of Supervisors, shall 
allocate monies received by the County of Santa' Barbara and placed in the Local Public Safety Fund to maintain 

.-.--~-"-,"-~-".~<.~~~-.. , -cyj ti caJ "PH bn-c·~safety~services·inc Iud i n g ~the"'Sheriff;" Fire,·~ District- -Attorney ,-·J~robationj."Pub lie, Defender,. and .O.cean ., ~ 
Life Guards in the proportion and in the manner set out in the attached Letter of Understanding; and 

FURTHER BE IT RESOLVED that it is the desire of the Santa Barbara County Board of Supervisors that 
should the property tax transfer to the Fire District, pursuant to Resolution __ , be stopped or decreased then the 
reduction of proposition 172 funds fTom the Fire Department would immediately cease and be reallocated 
proportionally to any reduction; and 

FURTHER BE IT RESOLVED that although the Santa Barbara County Board of Supervisors recognizes 
that it has no authority to bind future Boards as to the allocation of Proposition 172 funds, it is the Board's desire 
that future Boards would honor this agreement. 

Passed and Adopted this 22nd day of May, 2012, BY THE FOLLOWING YOTE: 

AYES: Supervisor Carbajal, Supervisor Wolf, Sup. Farr and Sup. Lavagnino 

NOES:. Supervisor Gray 

ABSTAIN: None 

ABSENT: None 

ATTEST: 

CHANDRA 1. WALLAR 

CLERK OF THE BOARD 

Approved as to Form: 

DENNIS MARSHALL 
COUNTY COUNSEL 
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DOREENFARR 
CHAIR BOARD OF SUPERVISORS 

Approved as to Accounting Form: 

ROBERT W, GElS 

AUDITOR-CONTR9L'"b1R 

/:'\ ( .I 
I 11' t- ,j 
I III -fi. 
iI \f ~.;: \~~ By 1P" J~ f .,._"'" \' ... 7 . <J 

Deputy Auditor-Controller 
Gregory Eric Levin 
Advanced and Specialty Accounting 



LETTER OF UNDERSTANDING 
Between the Santa Barbara County Designated Public Safety Agencies 

Ratified by Board of Supervisors Resolution __ 

This Letter of Understanding is hereby entered into between the County of Santa Barbara (hereafter 
called "County") and the Santa Barbara County Public Safety Agencies (hereafter called 
"Agencies"), to wit: 

District Attorney 
Fire 

---Pai:Ks!UceanLifegual~ds--

Probation 
Public Defender 
Sheriff 

Whereas, the County receives Proposition 172 Sales Tax revenues from the State of California 
monthly and deposits these revenues into the Local Public Safety Fund· enacted by Board of . 
Supervisors Resolution #93-549 on October 12,1993, and 

Whereas, this Letter of Understanding is only valid if on May 22, 2012, the Santa Barbara County 
Board of Supervisors adopts a resolution approving a transfer of a portion of the General Fund 
property tax revenue increment to the Santa Barbara County Fire Protection District such that the 
Santa Barbara County Fire Protection District receives an average of 17% of the total property 
taxes collected within the tax rate areas served by the District; and 

Whereas, it is the purpose of this Letter of Understanding to establish a methodology to 
equitably allocate said funds to the above Agencies. 

Distribution Methodology: Representatives of the Agencies have reached an agreement on the 
equitable distribution of Proposition 172 collections and agree upon the following distribution of 
all actual receipts received each fiscal year. Commencing in fiscal year 2014-15 and for each fiscal 
year thereafter until the Fire Department share reaches zero, the distribution to the Fire Department 
shall be decreased by 1.00% of the Proposition 172 collectiQns for that year. In each fiscal year 
that the Fire Department's distribution decreases, the distribution to the remaining Public Safety 
Agencies shall be increased proportionately. At the end often years (FY 2023-24) the distribution 
shall have changed from that described below as Current Distribution to that described below as 
Future Distribution: 

Current Distribution Future Distribution 

District Attorney 12.38% 13.72% 
Fire 9.75% 0.00% 
Parks/Ocean Lifeguards 0.11% 0.12% 
Probation Officer 22.46% 24.89% 
Public Defender 9.01% 9.98% 
Sheriff-Coroner 46.29% 51.29% 

Total 100.00% 100.00% 

The attached table identifies the annual distribution perceritages. 



This distribution formula applies to total budgeted and unanticipated collections. If at fiscal year
end, an individual Agency is not in compliance with the Budgetary Control and Responsibility 
Policy, their fonuula share of the unanticipated Prop 172 receipts may first be applied to any 
financing deficit. The remaining balance will be transferred to the designation account for that 
Agency's use. 

Should the property tax transfer to the Fire District, pursuant to Resolution __ , be stopped or 
decreased then the reduction of proposition 172 funds from the Fire Department would 
immediately cease and be reallocated proportionally to any reduction. 

The tenus of this Letter of Understanding shall commence on July 1, 2013 upon Board of 
Supervisors approval of Resolution , applying to all funds collected in the 2014-15 fiscal 

---------,··----·-"--yearano'contiiiueifilfi1ahieiidedlhWfitirig; as sigiled and a llthbrized" by the Agencies or . at the .. ' . 

conclusion of the collection of Proposition 172 receipts, or if the Board of Supervisors rescinds 
the Resolution, or if a new Letter of Understanding is drafted and signed by all participating 
agencies and approved by the Board of Supervisors. 

Herman Parker, Community Services Director Date . I 

e,L /;7-
~-.-'" ... . ' 

/,/" 

C ...... ,-' 
Date I I 

Date 

Raimundo Montes e Oca, Public Defender Date 

Date 
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Base Vear 
FY2011·12 

Percentages 
Sheriff. all services 46.29% 
District Attorney 12.38% 
Public Defender 9.01% 
Probation 22.46% 
Fire 9.75% 
Parks 0.11% 

100.00% 

Assumed Growth in Prop 172 
27,500,000 

Dollars 
Sheriff. all services 12,729,750 
District Attorney 3,404,500 
Public Defender 2,477,750 
Probation 6,176,500 
Fire 2,681,250 
Parks 30,250 

27,500,000 

Base Fire Prop 172 allocation 2,681,250 
Reduction in Fire allocation $ 
Cumulative reduction in $ . 
Net Fire ProP 172 allocation 

Fire Prop Tax Growth Transfer per Auditor 
Cumulative Fire Prop Tax Growth Transfer 

Year 1 Year 2 

FY2012·13 FY2013·14 _. 

46.29% 
12.38% 
9.01% 

22.46% 
9.75% 
0.11% 

100.000% . 

5.5% 
29,000,000 

13,424,100 
3,590,200 
2,612,900 
6,513,400 
2,627,500 

31,900 

29,000,000 

2,627,500 
. 
. 

2,627,500 

46.29% 
12.38% 
9.01% 

22.46% 
·9.75% 
0.11% 

100.000% 

3.4% 
30,000 000 

13,687,000 
3,714,000 
2,703,000 
6,738,000 
2,925,000 

33,000 

30,000,000 

2,925,000 
. 
-

2,925,000 

655,641 
655,841 

Year 3 

FY2014·15 

46.80% 
12.52% 
9.11% 

22.71% 
8.76% 
0.11% 

100.000% 

3.5% 
31,050,000 

14,532,303 
3,886,583 
2,628,603 
7,051,102 
2,716,675 

34,533 

31,050,000 

3,027,375 
(310,500) 
(310,500) 

2,716,675 

1,003,437 
1,659,276 

_ . . -
Year 4 

FY2015·16 

47.32% 
12.65% 
9.21% 

22.96% 
7.76% 
0.11% 

100.000% 

3.5% 
32,136,750 

15,205,766 
4,066,697 
2,959,686 
7,377,868 
2,490,598 

36,134 

32,136,750 

3,133,333 
(332,235) 
(642,735) 

2,490,598 

1,033,540 
2,692,616 

Net Fire increase in revenue 655,641 1,348,776 2,050,083 

This schedule assumes a 1 percent decline in Fire Department Prop 172 allocation starting in FY2014·15 
realloceting the value among remaining participants on a pro-rata basis. 

Prop 172 growth rates in FY2012-13 and FY2013·14 from Auditor 
Fire Prop Tax Growth Transfer per Auditor from Attachment C of Board Item 0·9 on 5-1·12 agenda 
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YearS 
FY201S·17 

47.83% 
12.79% 
9.31% 

23.21% 
6.75% 
0.11% 

100.000% 

3.5% 
33,261,536 

15,908,569 
4,254,657 
3,096,483 
7,718,869 
2,245,154 

37,604 

33,261,536 

3,243,000 
(355,111) 
(997,646) 

2,245,154 

1,419,395 
4,112,213 

3,114,367 
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Year 6 

FY2017·16 

48.34% 
12.93% 
9.41% 

23.46% 
5.75% 
0.11% 

100.000% 

3.5% 
34,425,690 

16,641,941 
4,450,794 
3,239,229 
8,074,703 
1,979,477 

39,547 

34,425,690 

3,356,505 
(379,182) 

(1,377,028) 
1,979,477 

1,476,171 
5,588,364 

4,211,356 

Year7 

FY2018·19 

48.85% 
13.07% 
9.51% 

23.70% 
4.75% 
0.12% 

100.000% 

3.5% 
35,630,589 

17,407,161 
4,655,447 
3,388,173 
8,445,989 
1,692,453 

41,365 

35,630,589 

3,473,962 
(404,502) 

(1,781,529) 
1,692,453 

1,535,218 
7,123,602 

5,342,073 

Year 8 

FY2019·20 _.-

49.37o/~ 
13.20% 
9.61% 

23.95% 
3.75% 
0.12% 

100.000% 

3.5% 
36,877,660 . 

18,205,561 
4,868,975 
3,543,575 
8,833,374 
1,382,912 

43,262 

36,877,660 

3,595,572 
(431,130) 

(2,212,660) 
1,362,912 

1,596,627 
8,720,229 

6,507,569 

: Year9 

FY2020.21 

, 
49.88% 

; .13.34% 
i 9.71% 

; 24.20% 

! 
2.75% 
0.12% 

i 100.000% 

I .3.5% 
38,166,376 
! 
19,038,524 
15,091,746 
:3,705,705 
19,237;530 
;1,049,630 

45,242 
: 
38,166,378 

;3,721,417 
'(459,127) 
(2,671,766) 
1,049,630 

; 1,660,492 
10;380,721 

'7;708;935 

Year 10 

FY2021·22 

50.39% 
13.48% 
9.81% 

24.45% 
1.75% 
0.12% 

100.000% 

3.5% 
39,504,271 

19,907,493 
5,324,147 
3,874,844 
9,659,155 

691,325 
47,307 

39,504,271 

3,651,666 
(468,555) 

(3,160,342) 
691,325 

1,726,911 
12,107,632 

6,947,290 

Year 11 

FY2022·23 

50.91% 
13.61% 
9.91% 

24.70% 
0.75% 
0.12% 

100.000% 

3.5% 
40,666,921 

20,813,966 
5,566,579 
4,051,282 

10,098,979 
306,652 
49,461 

40,686,921 

3,966,475 
(519,461) 

(3,679,823) 
306,652 

1,795,968 
13,903,620 

10,223,797 

Year 11 

FY2023·24 

51.29% 
13.72% 
9.98% 

24.89% 
0.00% 
0.12% 

100.000% 

3.5% 
42,317,963 

21,705,24i 
5,804,946 
4,224,763 

10,531,429 
. 

51,579 

42,317,963 

4,126,001 
(446,179) 

(4,126,001) 
. 

1,867,628 
15,771.448 

11,645,446 

5/22/2012 


