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KPMG Operational and 
Performance Review of the 
County Executive Office

January 14, 2019
Meeting of the Board of Supervisors

KPMG and CEO Response



Today’s Presentation

1. Context and Scope

2. CEO Organization Overview

3. KPMG Operational and Performance Review Summary

4. Response and Implementation Timeframe
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Context

 Renew 22 – improve efficiency, effectiveness and customer service of 
all County operations.

 KPMG selected in May 2019 after competitive process

 Nine departments in first year

 CEO, HR, GS – complete or nearing completion

 Public Health and Planning & Development – underway

 Sheriff, Public Defender, Probation, District Attorney –
scheduled to begin 2020

 All departments to be reviewed over four-year period
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Scope

 Compare to best practices to highlight where improvements needed

 Not a financial audit or budget cutting exercise

 Recommendations should result in savings, efficiencies or better 
performance and outcomes

 Areas of focus - selected by department with CEO’s office

 Relies on department cooperation, data availability and interviews

 Scope did not include implementation plans; will be up to departments

 CEO office elected to go first; more department reviews will follow 
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CEO Organization

County Executive Officer 
(1 FTE)

Office 
Administration & 

Fellow
(3 FTE)

ACEO of 
Public Safety

(1 FTE)

Cannabis Licensing
(.9 FTE)

ACEO of Budget 
and Finance

(1 FTE)

Risk Management 
(7 FTE)

Budget and 
Research 
(5.1 FTE)

ACEO of  Health 
and Human 

Services
(1 FTE)

Clerk of the 
Board/CSBTV

(7 FTE)

ACEO of 
Community Svcs

and Facilities
(1 FTE)

Office of Emergency 
Mgt

(6 FTE)

DCEO – Legis. and 
Special Projects

(1 FTE)

Communications
Manager
(1 FTE)
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*Previously 37 but 1 FTE transferred to ICT in General Services

Staff: 36 FTE*

Budget:  $7.5 Million excluding Risk Management Funds; ($42.2 Million with Risk Mgt Funds)
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Enterprise Recommendations –
CEO Implementation Timeframe

1. Countywide 
Strategy and 

Perf. Mgt.

2. Budget 
Monitoring 

and 
Forecasting

3. Functional 
Group 

Management

4. Assessment 
and 

Prioritization 
of Initiatives

5. Implement 
Strategic 

Communications 
Plan
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• By fall 2020, CEOs office to return to 

BOS with a framework, working with 

departments

• By spring 2021, PMs developed

• Underway or will 

begin in spring/winter 

2020

• Longer term requires 

more robust budget 

software system

• Underway for increased 

coordination

• By summer 2020, organize by 

strategic initiatives and 

clarify and formalize 

processes

• Underway or by summer 

2020, formalize process 

and communicate with 

departments

• By winter 2020, 

evaluate roles

• By spring 2020, 

work with HR to 

obtain intern for 

assistance

• By fall 2020, 

implement 

feasible actions



Office Recommendations –
CEO Implementation Timeframe

6. Alignment 
of Roles and 

Activities

7. Succession

Planning

8. Internal 
Communication

9. Technology 
Integration

10. Project 
Management 

Approach
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• Restructure review underway 

• By summer 2020, better define roles and 

activities and evaluate analyst 

responsibilities

• By fall, new intake process

• By winter 2020, 

institute shadowing 

approach for critical 

positions

• By fall 2020, 

document skills, 

abilities needed

• Underway – increased 

communication and 

coordination among staff

• Underway for cannabis 

application processing

• By summer 2020, paperless 

COB agenda process

• By spring 2020, document 

management

• By winter 2020, 

reintroduce project 

charters

• By spring 2020, 

incorporate into 

work plans



Program Recommendations –
CEO Implementation Timeframe

Clerk of the Board

•Many 
recommendations 
underway or 
further review 
needed

•Recommendations 
fully implemented 
by winter 2021

Office of 
Emergency 

Management

•Many 
recommendations  
underway

•Future discussion 
regarding 
placement option

Risk Management

•Recommendations 
implemented by 
fall or summer 
2020

Budget and 
Research

•Recommendations 
are underway or 
will occur in 2020
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