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Santa Barbara County By The Numbers
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Santa Barbara County

NEW CASES IN PAST 2 WEEKS: City-by-City
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Santa Barbara County By The Numbers
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STAGE 1:
Safety and
preparedness

Make workplaces
safe for our
essential
workers.

STAGE 2:
Lower-risk
workplaces

Gradually reopen
retail (curbside
only), child care,
manufacturing &
logistics. Later,
relax retail
restrictions,
adapt & reopen
schools, offices &
limited
hospitality,
personal services.

STAGE 3:
Higher-risk
workplaces

Adapt and reopen
movie theaters,
religious services,
& more

personal & hospit
ality services.

STAGE 4:
End of Stay
Home Order

Reopen areas of
highest risk: e.g.
Concerts,
conventions,
sports arenas.




Stage 2: Re-opening of lower-risk workplaces

»Variance in Stage 2

* SBC can move more quickly through the Initial Stage 2, if we meet
State’s readiness criteria

* SBC must stay in Stage 2; cannot advance into Stage 3 unti/
Governor moves State into Stage 3
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Stage 2: Re-opening of lower-risk workplaces

» If approved for variance:
* Destination retail, including shopping malls and swap meets

* Personal services, limited to: car washes & tanning facilities
* Office based businesses (telework still strongly encouraged)

* Dine-in restaurants (other facility amenities, like bars or gaming
areas, are not permitted)

* School and childcare facilities




NEW Local Variance Criteria:

» Stable or down trending hospitalization
* 7-day average of daily percent change of less than 5% OR no more than 20 COVID
hospitalizations on any single day in the past 14 days
 SBC’s 7-day average of daily percent change is 2.2%
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NEW Local Variance Criteria:

» Cases per population count and Test positivity rate

* Less than 25 new cases per 100,000 residents in the past 14 days OR less than
8% testing positive in the past 7 days.

7-day Testing Positivity Percentage
by Collection Date
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Local Variance Criteria

» Protection of Stage One Essential Workers Status:
* Clear guidance for employers and essential critical infrastructure workplaces to
protect essential workers
* Availability of disinfectant supplies and protective gear

» Testing Capacity:
* Minimum daily testing of 1.5 per 1,000 residents

» Containment Capacity:

At least 15 contact tracers per 100,000 residents
* Ability to temporarily house at least 15% of county residents experiencing
homelessness
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» Hospital Capacity:
 County or Regional capacity to accommodate a minimum surge of 35%
 Hospital facilities must have a robust plan to protect hospital workforce

» Vulnerable Populations
* Additional coordination criteria (NEW!)
e Skilled nursing facilities must have more than 14 day supply of PPE on hand for
staff with ongoing procurement from non-state supply chains

» Sectors and Timelines
Which sectors and spaces will be opened, in what sequence, and what timeline
» Triggers for Adjusting Modifications

* Metrics that serve as triggers for either slowing the pace through Stage 2, or
tightening modifications




Santa Barbara County Status

State Regional Variance Criteria Santa Barbara County Status
Epidemiological Stability Achieved
Testing Capacity Achieved
Protection of Essential Workers Achieved
Containment Capacity Achieved
Hospital Capacity Achieved
Vulnerable Populations Achieved
Triggers for Adjusting Modifications Achieved

Governor’s Modified Metrics Provided as of May 18, 2020
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Next Steps

»PH Department ready to submit attestation of meeting readiness criteria
»Began attestation process with phone consultation with CDPH

» Letters of support received from area hospitals

»Requesting letter of support from Board of Supervisors

»Submit Variance Attestation Form

»Readiness plan will be posted publicly on CDPH’s website

»HO Orders will be release with allowance & guidance for sectors




Governor’'s Roadmap Stages

Stage 3-4

“Late” Stage 2 (Not i
Stage 1 - “Early” Stage 2 Do % > til( (Not Open until

p
(Open Now) Attestation) Governor allows)

« Agand livestock « Office spaces - e Destination retail, * Beverage industry -
. Au'Fo dealerships essential workers includin g ba rs and Iognges
* Childcare * Ports . « Hair and nail salons,
« Communications * Public Transit shopping malls, ST
. Con-structlon- * Real estate swap meets * Bodyart
* Delivery services transactions Y :
o . : Ine-in e Gyms
e Energy/utilities * Retail - curbside only i
» Food packing « Limited person restaurants * Faith-based
« Hotels and lodging for services: car washes, community services
essential workers pet grooming, tanning * Events/venues/attrac
» Life sciences facilities, landscape tions
* Logistics and gardening » Hotels and lodging for
warehousing * Office-based business tourism and leisure
 Manufacturing (telework still
* Mining and logging recommended)
e OQutdoor museums
and open gallery
spaces 14




Review
State of
California
and County
of Santa
Barbara

Guidance

REOPENING IN SAFE ENVIRONMENT

Existing open businesses will need to follow the steps below and complete the attestation.

Perform
Risk
Assessment
and Prepare
Protection
Plan

Complete
Attestation
and print
out
certificate

Complete
Industry-
specific
Checklist

Implement
Protection
Plan

Post at your
business

BUSINESSES ALREADY OPEN

Continue
Operations;
certify
safety




REOPENING IN SAFE ENVIRONMENT

BUSINESSES WITH NO SIGNIFICANT or MINOR MODIFICATIONS

Businesses can reopen, in their currently approved square footage, after they meet each of the steps. They do not need a formal
inspection before they open as long as they have followed the guidelines, have made no significant modification or made minor
modification (movement or elimination of tables, furnishings or racks) without fire risk to their facility.

Review
State of
California
and County
of Santa
Barbara

Perform

Risk Complete

C let
omp ELe Attestation

N . Implement Industry-
SSESSIICH Protection . and print

and Prepare Plan Csr?eclglc!ct out
Prol';tlectlon ecklis certificate
an

Post at your
business

Guidance




REOPENING IN SAFE ENVIRONMENT

BUSINESSES WITH SIGNIFICANT MODIFICATION

Businesses in their currently approved square footage with significant modifications (new interior construction, changes to kitchen
configuration) require a permit and inspection from appropriate agencies before opening. This may include County Environmental Health and
your local Planning Department. They will also need to followed the guidelines below.

Review State
of California
and County
of Santa
Barbara
Guidance

Perform Risk
Assessment
and Prepare
Protection
Plan

Implement
Protection
Plan

Complete
Industry-
specific
Checklist

If significant
facility
changes
proposed,
inspection
and permits
required

Complete
Attestation
and print out
certificate

Post at your
business




From Guidelines
to
Reopening
Process

REOPENING IN SAFE ENVIRONMENT

Santa Barbara County RISE Self
Certification

The County of Santa Barbara has provided all currently available industry guidance by stage
of reopening in accordance with the State’s Resiliency Roadmap. The goal is a create a safe
clean environment for workers and customers. Business may use effective or innovative
methods to build on the guidance.

Review the guidance that is relevant to your workplace, prepare a plan based on the
guidance for your industry, and put it into action. When complete, you can post the industry-
specific checklist in your workplace to show your customers and your employees that you've
reduced the risk and are open for business.
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https://docs.google.com/forms/d/e/1FAIpQLSffM3_uFPBirYLbrtxH1MSlCA3yUHfxKqsjZBw1HPgLAifsgg/viewform

’'M READY
BCEOPEN

This location is
self-certified with the
7 BRI IR Santa Barbara County
v Employee Health Public Health
A WHEIISehlepel COVID-19 mitigation

v Routine Sanitation Mmeasures.

v’ Signage
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LEARN MORE:
PublicHealthSBC.org
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