BOARD OF SUPERVISORS Agenda Number:
AGENDA LETTER

Clerk of the Board of Supervisors
105 E. Anapamu Street, Suite 407
Santa Barbara, CA 93101
(805) 568-2240

Department Name:  Ayditor-Controller

Department No.: 061

For Agenda Of: 1/12/2010

Placement: Set Hearing

Estimate Time: 15 minutes on 1/19/10

Continued Item: NO

If Yes, date from:

Vote Required: Majority
TO: Board of Supervisors 7 ‘///\\
FROM: Department Director(s) Robert W. Geis, CPA (x2101) //4? ﬂ//%

Contact Info: Jennifer Christensen (x2134)

SUBJECT: Property Tax Administrative Fee for 2009-10 (SB2557)

County Counsel Concurrence: Auditor-Controller Concurrence:
Astoform: ] Yes [ [No []JN/A Asto form: [X] Yes [ JNo [ JN/A

Other Concurrence: N/A
Astoform:[ ] Yes [ |No [ JN/A

Recommended Action(s):

1. Receive and file report prepared by the Santa Barbara County Auditor-Controller establishing the
2009-10 Property Tax Administrative Fee (Exhibits I and II).

2. Set a hearing for January 19, 2010 to adopt the resolution to impose the fee pursuant to Revenue
and Taxation Code sections 95.3 and 97.75.

Summary:

The County is allowed to recover a portion of its costs attributable to assessing, collecting and allocating
property tax revenues from cities, special districts and redevelopment agencies; school districts and the
Education Revenue Augmentation Fund (ERAF) are exempt from paying the costs. For 2009-10 the
County’s recoverable costs are $2,565,157, which is approximately 25% of the total net costs.

Background:

Revenue and Taxation Code (RTC) section 95.3 establishes the method and authorizes the County Auditor
to annually determine property tax administrative costs proportionately attributable to cities and special
districts and to charge each such entity its proportionate share of costs by withholding same from each
entity’s property tax distribution. Senate Bill 2557 established the fee in 1990; several modifications to the
methodology have been approved by the legislature in the years since.

Fiscal and Facilities Impacts:
Budgeted: <] Yes [ ] No
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Fiscal Analysis:

The costs of property tax administration and the allocation of the administrative fees to the various
taxing entities, including revenue adjustments, are shown in Exhibits I and II. The calculation is
prepared in accordance with the guidelines issued by the California Accounting Standards and
Procedures Committee, which represents county auditors.

Exhibit I shows the current and prior year administration costs. The FY09-10 administrative cost related
to the collection of property taxes is $10,085,711, a net increase of $859,590 over the FY08-09 cost; the
collectible portion of the fee increased $188,173 over the prior year.

The net increase in the administrative cost is primarily related to a $731,813 net increase in the
Assessor’s costs:

e Salaries & benefits decreased $1,197,018, offset by an increase of $1,710,630 in overhead costs.
This is due to a change in the Assessor’s methodology for computing their overhead rate: all of
Information Technology costs are now being treated as indirect costs, thus reducing the amount
included in direct salaries & benefits cost and increasing the division’s overhead rate.

e Offsetting revenues decreased $218,201 primarily due to a $210,858 decrease in supplemental
administration fee (SB813) revenue.

The other significant increase was $116,420 in Treasurer Tax Collector costs:

e Salaries & benefits and related overhead costs increased $141,665.

e Services & supplies and intrafund costs had a net increase of $33,679 mostly due to increased
postage and computer related costs.

e Offsetting these costs was a $58,481 increase in delinquent roll maintenance revenue.

Exhibit II is summarized below. For 2009-10 the County’s recoverable costs are $2,565,157. With
respect to the County’s apportionment of costs, the County’s General Fund does not directly reimburse
departments for property tax administrative costs calculated pursuant to SB 2557. Rather, operations for
all departments that perform administrative functions are funded from the County’s General Fund.

Direct Credit

Administrative Not (1/4 of 1% Recoverable
Entity Cost Recoverable Fee) (SB2557)
County of SB $ 2,689,720 $ (2,689,720) $ -3 -
Cities 1,025,108 - - 1,025,108
Dependent Special
Districts 654,498 - (100,282) 554,216
Independent Special ’
Districts 473,343 - (72,265) 401,078
School Districts 4,609,341 (4,609,341) - -
ERAF 48,946 (48,946) - -
RDA 584,755 - - 584,755
Total 09-10 10,085,711 (7,348,007) (172,547) 2,565,157
Total 08-09 9,226,121 (6,685,007) (164,130) 2,376,984
Difference $ 859,590 $ (663,000) $ (336,677) $ 188,173
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Staffing Impact(s):
Legal Positions: FTEs:

Special Instructions:
None

Attachments:

Exhibits I and 1I.
Resolution

Authored by:
LeAnne Hagerty, CPA (x2180)

[ o
Anne Rierson, County Counsel
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. EXHIBIT |
County of Santa Barbara
Departmental Costs for Fiscal Year 2008-0¢
For Use in Determining Fiscal Year 2009-10 Property Tax Administration Cost Fees per SB 2557

Departments: 062 065 061 . 013 012
Treasurer/ Auditor County County
Assessor Tax Collector Controller Counsel Executive Total
Costs:

Salaries & Benefits € 4351554 § 822,598 $ 670,048  $128,742 & 77356 $ 6,051,397
Services & Supplies - 197,156 28,749 - 8.50¢ 232,414
Overhead for 2C03-02 4,695,762 578,767 202,355 53,493 36,427 5,566,803

9,047,316 1,598,619 901,153 183,235 120,292 11,850,614
Plus Intrafund (+) - - - - 3a 38
(Less) Intrafund (-) - {108,000 {654,208) (172,908)
Total Costs: 9,047,316 1,490,619 836,245 183,235 120,330 11,677,744

Offsetting Revenues:

Admin Fees-Supplemental Tax (SB813) 826 184 53,833 26,397 - - 905,399
Admin Fees-Fixed Charges - 25,7178 321,854 - - 347,632
Redemption Fee (LGFA 225) - - 23,200 - - 29,200
Map Sales 20232 - - - - 20,232
SB 90 Mandated Costs - - - - - -
Microfiche Sales - - - - - -
Delinquent Roll Maintenance - 272114 - - - 272,114
Miscellaneous Other - 17.458 - - - 17,456
Total Revenue: 845,396 369,186 377,451 - - 1,592,033
Total Net Costs; $ 8,201,920 $1,121,433 $ 458,794 5183235 $120,330 $10,085711
Department Ratio of Total Net Cost 81.32% 11.12% 4.55% 1.82% 1.19% 100.00%

Recoverable Cost from Exhibit Ii

Recoverable Cost Ratlio'd $ 2,086,042 $ 285220 $ 116,688 $ 46,603 § 30,604 $ 2,565,157

{Department Ratio x Total Recoverable Cost)

Percent of Total Net Cost that Is Recoverable: 25.43%

County of Santa Barbara
Deparimental Costs for Fiscal Year 2007-08
For Use in Determining Fiscal Year 2008-09 Property Tax Administration Cost Fees per SB 2557

Departments: 062 065 061 013 012
Treasurer/ Auditor County County
Assessor Tax Collector Controller Counsel Executive Total

Costs:

Salaries & Benefits 3 5548572 3 730,505 P 745,611 ¢ G216 ¢ 78.81¢ $ 7,213,623

Services & Supplies - 125,977 18,777 - 6,256 151,013

Overhead for 2007-08 2,985,132 509,293 137,940 62,215 51,090 3,745,670

8,533,704 1,385,775 900,328 154,331 136,168 11,110,306

Plus Intrafund (+) - 37,500 1,938 - 42 38,480

(Less) Intrafund (-) - - {57,876} - - (57,876)

Total Costs: 8,533,704 1,423,275 844,390 154,331 136,210 11.091,910
Offsetting Revenues:

Admin Fees-Supplemental Tax (SB813) 1.038.022 1386 681 29,121 - - 1,203,824

Admin Fees-Fixed Charges - 18,372 329,249 - - 344,621

Redemption Fee-LGFA 225 - - 25,550 - - 25,560

Map Sales 27575 - - - - 27,575

SB 80 Mandated Costs - - - - - -

Microfiche Sales - - - - - -

Delinquent Roll Maintenance - 213.833 - - - 213,633

Miscellaneous Other - 50,576 - - - 50,576

Total Revenue: 1,063,597 418,262 383,930 - - 1,865,789

Total Net Costs: $ 7,470,107 $1.005,013 $ 460,460  $154,331 $136,210 $ 9,226,121
Department Ratio of Total Net Cost 80.97% 10.89% 4.99% 1.67% 1.48% 100.00%
Recoverable Cost $ £ ,376‘98

Recoverabie Cost Ratio'd $ 1,924,571 $ 258,928 $ 118,631 $ 39,761 $ 35,093 3 2,376,984

(Depariment Ratio x Total Recoverable Cost)

Percent of Total Net Cost that Is Recoverable; 25.76%
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