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ABOUT REACH 

 

REACH is  a  priva te  s ector-le d economic impact orga niza tion de s igned to drive  a ction a nd 

e conomic pla nning a cros s  indus try s e ctors , county line s  a nd politica l a is le s . To do tha t, REACH 

works  with a  la rge  a nd dive rs e  ne twork of civic orga niza tions , priva te -s ector le a de rs , a nd 

gove rnme nt a nd e duca tion pa rtne rs  to drive  ke y initia tive s  tha t a dva nce  the  e conomic he a lth of 

the  re gion a nd the  pe ople  in it. 

 

The  mis s ion of REACH is  to incre a se  e conomic prospe rity through big thinking, bold a ction a nd 

re giona l colla bora tion in purs uit of a  vis ion tha t the  Centra l Coa s t will be  a  place  whe re  curre nt 

a nd future  ge ne ra tions  ha ve  the  opportunity to thrive . 

 

While  a  re la tive ly ne w orga niza tion, REACH has  de mons tra te d the  be ne fits  of public-priva te  

pa rtne rship with S LO County ove r the  la s t 18 months , firs t with the  cre a tion of the  REACH 

2030 P la n tha t was  deve lope d in 2019 a nd la te r in the  re s pons e  to the  COVID-19 cris is . 

REACH ma rsha le d its  re source s  a nd conne ctions  to a nticipa te  a nd support imme dia te  ne e ds , 

pa rtne ring with S LO County on the  de ve lopme nt on the  S a n Luis  Obispo County S TART 

re ope ning guide . 

 

The  work of REACH is  guide d by a  triple -bottom-line  a pproa ch, ba la ncing socia l, e conomic a nd 

e nvironme nta l s us ta inability with the  following principle s  tha t guide  the  work: 

 

 

1. P EOP LE FIRS T 

We  commit to cre a ting a n inclus ive  

e conomy tha t ra is e s  the  s ta nda rd of living 

for a ll. 

 

2. ECONOMIC RES ILIENCE 

We  a im to fos te r an e conomy tha t is 

dive rs e , s us ta ina ble  a nd not over-re liant 

on a ny one  s e ctor. 

3. THE LONG GAME 

We  ta ke  the  long view, working to ens ure  

tha t future  ge ne ra tions  have  the 

opportunity to live , work a nd thrive  he re . 

 

4. ENVIRONMENTAL S TEWARDS HIP  

We  tre a s ure  our na tura l re s ource s  a nd 

commit to e mbe dding a  s us ta ina bility 

minds e t in our sys te ms  a nd de cis ions . 
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5. RIS E TOGETHER 

We  ris e  a bove  compe ting inte re s ts  

a nd e mbra ce  collabora tion in orde r to 

cre a te  gre a te r e conomic pros pe rity for 

a ll. 

 

 

REACH wa s  e s ta blishe d to s e rve  a  pre s s ing ne e d a cros s  the  Ce ntra l Coa s t re gion to build the  

s tra te gy a nd pa rtne rships  a nd drive  the  a ction ne e de d to support e conomic e xpa ns ion a nd job 

cre a tion. Initia tive s  a nd proje cts  a re  adva nce d in pa rtne rs hip with ma ny s take holde rs  re quire  

de ta ile d pla nning, e fficie nt a lignme nt of e ffort a nd re source s , a nd the  a gility to re spond to 

e me rging opportunitie s . Mode le d a fte r succes s ful regiona l economic deve lopme nt 

orga niza tions  a cros s  the  country, the  role  of REACH is  to conve ne  a nd ca ta lyze  the  e cosys te m of 

pa rtne rs . REACH does  this  in the  following wa ys : 

 

1. DRIVE: REACH ta kes  the  le a d on regiona l high-impact initia tive s  requiring multiple  

s take holde r colla bora tion. 

 

2. FOS TER: REACH works  to conve ne  ke y ta rge t indus trie s  with the  goa l of ha rne s s ing 

a cce le ra te d growth opportunitie s . 

 

3. S UP P ORT: REACH supports  the  e fforts  of public a nd nonprofit s e ctors  a lre a dy doing the  

work of re giona l pla nning a nd e conomic deve lopme nt to e nsure  thos e  e fforts  a re  

integra te d and optimized. 

 

4. MEAS URE: REACH utilize s  e conomic da ta  to de ve lop pe rforma nce  me a s ure me nts  tha t 

track progres s  toward our goa l of inclus ive  economic we ll-be ing.
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REACH 2030 

 

REACH 2030 is  a n a ction pla n for job cre a tion on the  Ce ntra l Coa s t, cre a te d in pa rtne rs hip 

with othe r loca l gove rnme nt e ntitie s , e duca tion pa rtne rs , bus ine s s  re pre se nta tive s , a nd 

community orga niza tions  a cros s  S LO a nd Sa nta  Ba rba ra  Countie s  with a  goa l of cre a ting 15,000 

ne w good-pa ying jobs  a cros s  the  Centra l Coas t by 2030. 

 

The  proce s s  include d da ta -ga the ring a nd a na lys is , followe d by a  poll ga uging the  outlook of the  

re giona l workforce . REACH the n brought in the  e xpe rtis e  of De loitte , the  world’s  la rges t 

consulta ncy, to he lp ide ntify wa ys  to unlock e conomic pote ntia l. REACH conducte d 5 fa cilita te d 

e nga ge me nts  with le ade rs  in e a ch pa rt of the  re gion, 2 da y-long tactica l s e s s ions  a ime d 

a t a mplifying the  pote ntia l of two ma jor a s s e ts , Dia blo Ca nyon a nd Vande nbe rg AFB, a nd 

a n imme rs ive , two-da y e ve nt with top re giona l le a de rs  a nd Gov. Ne wsom’s  chie f e conomic 

a nd bus ine s s  a dvisor. Months  of re se a rch a nd colla bora tive  e nga ge me nt we re  dis tille d into a n 

a ction pla n tha t will dire ct our collective  e fforts  now and ove r the  deca de  to come  with a  

s tra tegic goa l of cre a ting more  high-pa ying jobs  for more  pe ople  for more  inclus ive  economic 

pros pe rity. This  pla n de ta ils  four compre he ns ive  s tra te gic prioritie s , s ix s tra te gic initia tive s , 

a nd doze ns  of a ctions  de s igne d to fortify the  Ce ntra l Coa s t e conomy by building more  e conomic 

dive rs ity a nd re s ilie nce  into the  e conomy ove r the  mid a nd long te rm: 

 

1. ACCELERATE J OB GROWTH IN TARGET INDUS TRIES  

By bols te ring indus try se gme nts , s uch a s  a e rospa ce  a nd de fe ns e , a grite ch, te chnology 

a nd e ne rgy/cle a n tech 

 
2. CREATE WORLD-CLAS S  INNOVATION HUBS  

By optimizing Dia blo Ca nyon a nd Va ndenbe rg Air Force  Bas e  a s  economic 
e ngines  

 
3. BREAK DOWN BARRIERS  TO J OB CREATION 

By a ddre s s ing hous ing, tra nsporta tion, wa te r a nd re la te d cha lle nge s  a nd e mbra cing 

innova tive  fina ncing tools  

 
4. P REP ARE RES IDENTS  FOR THE J OBS  OF TODAY AND TOMORROW 
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By a ligning e duca tiona l a nd workforce  opportunitie s  
 

The  full pla n ca n be  vie we d a t: 

https ://re a chce ntra lcoa s t.org/wp-conte nt/uploa ds /2020/07/REACH2030_ActionP la n.pdf 
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P ROP OS AL: 

Va ndenbe rg Air Force  Ba s e  Ma s te r P la n Cos t S ha re  P ropos a l 

 

BACKGROUND: 

In J uly 2020, a  Me mora ndum of Unde rs ta nding was  s igne d be twe en REACH, the  30th S pa ce  

Wing, Unite d S ta te s  S pa ce  Force , the  Gove rnor’s  Office  of Bus ine s s  and Economic 

De ve lopme nt (GoBiz), Ca l P oly S a n Luis  Obis po a nd s tra te gy consultant De loitte  Cons ulting, 

LLC.  The s e  pa rticipa nts  a gre e d to the  volunta ry coope ra tion in cla rifying goa ls  and objectives  

of the  pla n for comme rcia l s pace  indus try a nd e nte rpris e s  a t Vande nbe rg Air Force  Ba se  

(VAFB) a nd the  s urrounding re giona l economy; facilita ting the  re giona l economic growth 

through a ddition of high-qua lity comme rcia l spa ce  indus try e mployme nt; providing for na tiona l 

s e curity s tra tegic inte re s ts  through the  incre ase d re s ilience  of VAFB a s s ure d acces s  to s pace  

mis s ion a rchite cture . 

 

P rior to the  s igning of the  MOU, a  P ha se  0 Inte rim Re port on the  VAFB Mas te r P la n was  

is sue d on Fe brua ry 28, 2020 to ke y s ta keholde r groups . According to the  re port, pre pa re d by 

De loitte  consulta nts : 

 

“To formula te  our vis ion for the  future , we  pe rforme d in-de pth a na lys is  of the  curre nt s ta te  of 
the  s pace  e conomy a nd ma rke t s e gme nts ; the  launch s e rvice s  indus try; and the  va rious  types  
of economic, indus tria l ba s e , and ca pa bility de ve lopme nt within the  Unite d S ta te s  a s  of ea rly 
2020. Through a n a lignme nt of thes e  thre e  prima ry dime ns ions  a nd s ubse que nt dis cus s ions  
with la unch s e rvice s  ope ra tors , indus try s pe cia lis ts , a nd forme r ra nge r office rs , we  have  
de ve lope d a  s e rie s  of ins ights  to de te rmine  “whe re” a nd “how” to pla y in orde r to de ve lop a  
more  robus t a nd s us ta ina ble  s pa ce  indus try pre s ence  within the  Ce ntra l Coa s t Re gion.”   
 

The  VAFB Mas te r P lan was  pre s e nte d to the  County Boa rd of S upe rvis ors  on Augus t 25, 

2020 by Colone l Anthony Ma s ta lir of the  30th S pa ce  Wing a nd REACH. Colone l Ma s ta lir 

a cknowle dge d tha t VAFB is  a n opportunity-rich spa ce  e nte rpris e  environme nt, a nd the re  was  

a  ne e d to enga ge  with othe r fe de ra l a ge ncie s , s ta te  or loca l gove rnme nts , unive rs itie s , or 

othe r e ntitie s  to ca pita lize  on the  30th S pace  Wing’s  e xis ting capa bilitie s . He  ca lled it the  

“P e rfect S torm” for comme rcia l s pa ce  and touche d on the  Comme rcia l S pace  Zone , whe re  

the re  is  pote ntia l to ca rve  out a  portion of the  ba s e  for e xclus ive  us e  of commercia l s pa ce  

e ntitie s .  
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The  Boa rd of S upe rvisors  e xpres s e d inte re s t in s upporting the  Mas te r P la n project in a  le tte r 

to the  MOU P a rticipa nts  da ted S e pte mbe r 2, 2020 a nd inquire d a bout potentia l pa rticipa tion 

in the  MOU.   

 

Adde ndum to the  me mora ndum of unde rs ta nding: 

The  P a rticipa nts  of the  MOU invite d the  County to join the  Ma s te r P lan proje ct through a n 

a dde ndum tha t includes  commitme nt a nd e ffort towards  the  s ucce s s  of the  Mas te r P la n a s  it 

is  co-deve lope d.  
 

P ropos e d pa rtne rs hip: 

REACH is  a  501(c)(3) e conomic impa ct orga niza tion tha t was  founde d to unite  the  Ce ntra l 

Coa s t re gion unde r a  common vis ion, s tra tegy a nd a ction plan to s upport the  vita lity of the  

re gion and is  we ll pos itione d to s upport the  e ntire ty of S a nta  Ba rba ra  County a s  a  full two 

county (S a n Luis  Obispo a nd S a nta  Ba rba ra ) e conomic de ve lopme nt orga niza tion.  

 

VAFB ma s te r pla n proje ct (J a nua ry 2021) 

REACH propose s  a  J a nua ry s ta rt for the  high-impact, ne a r-te rm project to cre a te  a  Ma s te r 

P la n tha t cha rts  the  cours e  to e xpa nding the  comme rcia l spa ce  indus try in S a nta  Ba rba ra  

County and Va ndenbe rg Air Force  Ba s e  (VAFB).  This  Ma s te r P la n proje ct is  exciting a nd 

me a ningful for S a nta  Ba rba ra  County pros pe rity, a nd it ha s  the  enga ge me nt a nd support of 

the  full Boa rd of S upe rvis ors .  Moving forward on Comme rcia l S pace  Indus try/VAFB Ma s te r 

P la n will s e rve  to de mons tra te  va lue  a nd pa rtne rs hip through a n e conomic de ve lopme nt pilot 

project unde r a  ra pid time line . The  prima ry de live rable  of the  proje ct would be  an in-depth 

Ecos ys te m, S ta keholde r a nd Indus try Ass e s sme nt, tha t include s  a n e conomic impact a na lys is  

of the  current and future  impacts  of VAFB on S a nta  Ba rba ra  County. P ha s e  1 de live ra ble s  

a re  ne ede d to qua lify for fe de ra l a nd s ta te  funding of P has e  2 of the  Ma s te r P lan. 

 

VAFB COMMERCIAL S P ACE EXP ANS ION MAS TER P LAN  

 

OBJ ECTIVE 

Our obje ctive  is  to unde rs ta nd how to a lign Fe de ra l, S ta te , Loca l, comme rcia l, a nd a cademic 

e ntitie s  on a  future  vis ion for VAFB’s  comme rcia l s pa ce  activitie s  tha t drive s  ne w e conomic 

growth, pa rtne rs hip opportunitie s , a nd s ocia l va lue  for the  Centra l Coa s t and s ta te  of Ca lifornia .  

 

P URP OS E 
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To de ve lop a n inte gra te d ma s te r pla n for comme rcia l s pa ce  opportunitie s  tha t will he lp ide ntify 

importa nt prioritie s  a nd re quire me nts  a t Va nde nbe rg Air Force  Ba se  to s pur the  growth of the  

comme rcia l s pace  indus try on the  Centra l Coa s t a nd acros s  Ca lifornia .   

 

TIMELINE 

12 We eks  (J a nua ry 2021 – Ma rch 2021) 

 

RATIONALE  

The  e ntire  boa rd ha s  be e n brie fed, e nga ge d a nd s upports  the  work of VAFB, a nd ha s  shown 

a  de s ire  to be  a  de e pe r project pa rtne r.  This  firs t s te p will a llow S B County to be  a  lea de r 

on this  Ma s te r P la n proje ct by s igning the  Adde ndum to the  MOU and be coming a  P a rticipa nt 

on the  project te a m.  By pa rtne ring a nd de live ring a  ta ngible  outcome  it will a llow REACH 

a nd S B County to deve lop a  s hort-te rm win to de mons tra te  the  va lue  of pa rtne rs hips  on 

s tra tegic initia tives  broa dly.   

 

Moving P has e  1 forwa rd now, in J a nua ry 2021, will be  a  ke y s te p in building a  dee pe r 

re la tions hip with S anta  Ba rba ra  County a nd provide  a  key a nd tangible  de live ra ble , which will 

la y a  s trong founda tion for a  broade r e conomic de ve lopme nt pa rtne rship. Additiona lly, we  have  

mome ntum a mongs t s ta ke holde rs  a nd priva te  indus try, a nd the re  a re  pe riphe ra l opportunitie s , 

s uch a s  a dvoca ting for infra s tructure  funding in the  2022 NDAA. 

 

ACTIVITIES  

The  Ma s te r P la n project is  a  multi-s ta keholde r, multi-pha s e  proje ct with the  following 

propos e d funding pa rtne rs : 

 

 P ha se  0 – REACH (comple te )  

 P ha se  1 – S anta  Ba rba ra  County  

 P ha se  2 – S ta te  Gove rnme nt; Fe de ra l Gove rnme nt 

 

P ROJ ECT AP P ROACH 

Our a pproa ch to the  obje ctive  is  to produce  a  ma s te r pla n tha t a dva nce s  the  region’s  

compe titivene s s  in the  s pa ce  te chnology e cos ys te m. To do this , we  will e xa mine  multiple  

s pa ce  te chnology e cosys te m sce na rios  ce nte re d a round Va nde nbe rg Air Force  Ba s e  (VAFB) 

a nd de ve lop a  ma s te r pla n for growing the  loca l a nd re giona l pre s ence  of ecos ys te m actors . 

Ide ntifie d s pace  technology e cos ys te ms  to be  e xa mine d include  thos e  re la te d to la unch 
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s e rvice s , s pa ce  s itua tiona l a wa re nes s , range  a nd ne twork technologie s , a nd s a te llite  

ma nufacturing a nd integra tion – a ll current foca l or ope ra tiona l a rea s  of VAFB.  

 

The  ra tiona le  for an ecosys te m (e .g. launch s e rvice s  or s pa ce  s itua tiona l awa rene s s ) ve rs us  

a  tra ditiona l clus te r de ve lopme nt (e .g. a ll a e ros pa ce  a nd de fe nse  or a ll s a te llite  ma nufa cturing) 

is  bas e d on the  fact tha t the  impa ct of s pace  te chnologie s  is  wide ly diffus e d throughout the  

la rge r na tiona l economy a nd the  re gion has  unique  compe titive  a dva nta ges  (e .g. a n active  

na tiona l s e curity la unch ra nge ) a nd spe cific limiting factors  (e .g. la ck of a  dive rs e  ma nufacturing 

workforce ). 

 

Driving the  formula tion of the  optimize d e cos ys te m exa mine d within the  ma s te r plan a re  s e ve n 

prima ry focus  a re a s  e ach with the ir own spe cific is sue s  a nd ques tions . The  s eve n focus  a rea s  

a re : 

1. Full Re giona l Ass es s me nt of S pace  Activitie s  a nd S upporting Infra s tructure  

2. Le s sons  from Othe r Clus te rs  a nd Indus trie s  

3. S take holde r Enga ge ment 

4. Implica tions  for the  Unite d S ta te s  Air Force  and U.S . De pa rtme nt of De fe ns e  

5. Implica tions  for the  Region 

6. Funding a nd Fina ncing Mode ls  

7. Imple me nta tion Recomme nda tions  

 

We  will a pproa ch the  production of the  mas te r plan by dividing our a ctivitie s  into the  

following work s trea ms , the  outputs  of which will be  de live re d to the  Clie nt within the  

s pe cifie d de live ra ble s  outline d within this  docume nt. For e a ch works tre a m, our a na lys is  will 

include  the  following que s tions  or a ctivitie s : 

 

1. P ha s e  0 - P roje ct Initia tion Work  

Comple te  – Funde d by REACH  
 

Initia te  writte n document mode le d a fte r S pa ce  Florida ’s  2017 Ca pe  Ca na ve ra l 

S pa ce port Mas te r P la n, including, but not limite d to: 

 

a. P roje ct Vis ion Deve lopme nt  

i. De ve lop a  cle a r vis ion of a  comme rcia lize d re gion and bas e  tha t 

a ddres s es : 
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•  Wha t ca pa citie s  a re  ne e de d a t VAFB a nd regiona lly to compe te  

for a nd me e t forecas ted de ma nd?  

•  Wha t indus try tre nds  and ope ra tiona l a rea s  should the  re gion 

ce ntra lize  a round (la unch, s pace  doma in aware ne s s , e tc.)?  

•  Wha t options  or s ce na rios  for comme rcia l ince ntiviza tion e xis t 

a lre a dy within the  re gion (fe nce -line  move , lea s e  te rms , 

e ntitle ment cha nge s , ta le nt a nd working loca tions , e tc)?   

•  Common infra s tructure  projects  

•  Vis ion for re giona l deve lopme nt (10-ye a r horizon) guide d by 

indus try tre nds , regiona l a s s e ts , othe r pote ntia l opportunitie s  

b. Action P la n a nd Funding As s es s ment 

i. Ide ntify poss ible  a dditiona l funding s ources  (public, priva te , a nd 

gove rnme nt) 

ii. Cre a te  a  pla n for funding proje ct works tre a ms  via  a dditiona l funding 

s ource s  

iii. Cre a te  pitch a nd brie fing de cks  for ide ntifie d s take holde r groups  

 

2. P ha s e 1: Ecos ys te m, S ta ke holde r, a nd Indus try As s e s s me nt 

S a nta  Ba rba ra  County Cos t S ha re  
 

De live r a  writte n docume nt(s ) to the  County a nd othe r MOU P a rticipa nts  pre pa red on 

P ha se  1 s e ction of Mas te r P la n with acknowle dge me nt of de live ra ble  funde d by S a nta  

Ba rba ra  County a s  a  cos t s ha re  contribution to the  Mas te r P lan. 

 
a. Economic Impact Ana lys is   

i. Ass e ss  curre nt a nd future  economic impa ct of the  direct, indire ct a nd 

induce d impa cts  of VAFB on S a nta  Ba rba ra  County and the  re gion 

broa dly 

ii. Ana lys is  will s e rve  a s  ba s e line  for P ha s e  2 future  s ta te  a na lys is , which 

will foreca s t va rious  growth sce na rios , ba s ed on our pa rtne rs ’ vis ion for 

comme rcia l s pace  indus try growth 
b. Re giona l Ca pa bilitie s  As s es s me nt 

i. Wha t kinds  of a s se ts , fa cilitie s , a nd a ctivitie s  curre ntly e xis t within the  

re gion a nd how do they currently s upport the  comme rcia l s pa ce  

indus try?  Wha t pote ntia l ga ps  does  the  re gion ha ve?   
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ii. Wha t kinds  of a s se ts , fa cilitie s , a nd a ctivitie s  curre ntly e xis t within 

the  re gion a nd how do they currently s upport s pace -re la te d 

gove rnme nt contra cts ?  

iii. Who a re  the  e s s e ntia l s tra te gic pa rtne rs  within the  region a nd wha t 

role  do the y play?  

iv. Who a re  the  s take holde rs  within the  re gion and wha t kind of 

linking mecha nis ms  e xis t to s e rvice  the m?  

v. Wha t is  the  a nticipa te d s pace  tra ns port / la unch ma rke t de ma nd?   
c. Le s sons  from Othe r Clus te rs  a nd Indus trie s  

i. Wha t othe r ae ros pa ce  clus te r economic deve lopme nt initia tives  

e xis t within the  United S ta te s ?  
ii. Wha t othe r s pace  ecos ys te m de ve lopme nt initia tives  exis t within the  

Unite d S ta te s ?  
iii. How do the  region a nd We s te rn Range  activitie s  compa re  to the  

ide ntifie d e xis ting clus te rs  and e cos ys te ms ?  

iv. Wha t be s t pra ctice s  from ide ntifie d a e ros pace  clus te r 

de ve lopme nt initia tives  a re  re leva nt to the  deve lopment of the  

re gion 

d. S pa ce  Indus try Ass e s sme nt 

i. Wha t curre nt tre nds  or ne e ds  could an e xpande d ecosys te m 

ce nte re d a round VAFB a ddres s?  

e. S take holde r Ide ntifica tion 

i. Wha t a re  the  pote ntia l pa rtne rs  re quire d for e cosys te m 

de ve lopme nt?  

ii. Wha t a re  the  inte gra ted role s  and re s pons ibilitie s  of ecos ys te m 

pa rtne rs ?   
iii. How s hould ide ntifie d s take holde rs  be  e ngage d a nd wha t role s  

s hould the y play a dvancing the  e cosys te m?  

iv. Wha t is  re quired to cha rte r a nd s us ta in a  VAFB S pa ceport 

S tee ring Committe e ?  
f. Ne e ds  a nd Inte re s ts  of S take holde rs  

i. Wha t a re  the  ne e ds  for a  de libe ra te , organize d, a nd expa nded regiona l 

clus te r within Ce ntra l Ca lifornia  to s upport the  incre as e d de ve lopment 

of activitie s  re la te d to or s upporte d by VAFB?  

ii. Will a dditiona l offe rings  or ca pa bilitie s  cre a te d within the  e cos ys te m 

or the  region re s ona te  with the  comme rcia l spa ce  indus try?  
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3. P ha s e  2: Ana lys is  a nd Re comme nda tions  for Cons ide ra tion 
S ta te  + Fe de ra l Cos t S ha re  
 

a. Implica tions  for the  Region 
i. Wha t a dditiona l kinds  of a s s e ts , fa cilitie s , a nd a ctivitie s  s hould the  

re gion purs ue  to a ttract a dditiona l commercia l e ntitie s  and gove rnment 

contracts ?  

ii. Wha t a dditiona l s tra te gic pa rtne rs  a re  required to incre as e  the  

re gion’s  compe titive ne s s ?  

iii. Wha t a re  the  ge ogra phica l bounda rie s  of a  compe titive  commercia l 

s pa ce  re gion in Ce ntra l Ca lifornia  a nd wha t entitie s  a re  include d within 

those  bounda rie s?  

iv. Wha t gove rnme nt fa cilitie s  a nd ope ra tions  e xis t within the  identifie d 

bounda rie s  a nd wha t role  ca n the y play in incre as ing the  

compe titivene s s  of the  propos e d e cosys te m?  
v. Wha t is  the  outcome  for the  region from the  cre a tion/e xpans ion of s pa ce  

a ctivitie s  within the  region?  
 

b. Implica tions  for Gove rnme nt 
i. How a re  the  inte re s ts  of othe r mis s ion-orie nte d, s pace -focus e d 

gove rnme nt a ge ncie s  such a s  NAS A, the  Depa rtme nt of Comme rce , 

a nd the  DoD (be yond US AF), impacte d by the  mode rniza tion of the  

We s te rn Ra nge , incre as e d s upporting re giona l infra s tructure  a nd 

a ctivitie s , a nd a n improve d na tiona l a nd comme rcia l s pa ce port?  

c. Funding a nd Fina ncing Mode l Cons ide ra tions  

i. Wha t opportunitie s  e xis t for proces s  improveme nt a nd pe rmit 

a cce le ra tion?  

ii. Wha t pote ntia l fe de ra l a nd s ta te  ta x ince ntives  e xis t or s hould be  

cons ide re d?   

iii. How ca n s ta te  a nd/or fe de ra l le gis la tion re la te d to 

policy/regula tions /funding incre as e  the  inves tme nt a nd 

compe titivene s s  of Ca lifornia ’s  only spa ceport?   

iv. Wha t e xis ting inve s tment pla ns  for the  ra nge  a nd re gion ca n be  

a ligned, leve ra ge , or aggre ga te d to s upport ma s te r pla n 

de ve lopme nt?  

v. Wha t priva te  s e ctor funding pa rtne rs  a re  re quire d to s upport ma s te r 
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pla n deve lopme nt?   

 

DELIVERABLES   

P ha se  1 of the  VAFB Ma s te r P la n proje ct will be  produce d by REACH in coordina tion with 

othe r MOU P a rticipa nts  with the  following bene fits  to S a nta  Ba rba ra  County: 

 

1- Inte gra te  S a nta  Ba rba ra  County a s  a  pa rt of the  proje ct te a m in a ddition to Go-

Biz, Ca l P oly, VAFB, a nd De loitte .  

i. Include  County Admin re pre s e nta tive  for core  project te a m 

ii. P rovide  ongoing activitie s  including: Robus t s ta ke holde r communica tions  

with loca l community + ke y s ta keholde rs  a nd s upport for lea de rs hip 

(s ta te , Fede ra l) pre s e nta tions /inte ractions  

 

2- S a nta  Ba rba ra  County contribute s  P ha s e  1 of the  pla n for proje ct. 

i. De live r a  writte n docume nt to the  County and othe r MOU P articipants  on 

P ha se  1 s e ction of Mas te r P la n with acknowle dge me nt of de live ra ble  

funde d by S a nta  Ba rba ra  County. 

ii. Conduct a  P ha s e  1 clos e -out brie fing with Admin, Boa rd of S upe rvis ors  

iii. REACH a nd MOU P a rticipa nts  work toge the r on communica tions  pla n to 

s howca se  de live ra ble s  (re porting ba ck to boa rd, pre s s  re le a s e s , e tc.)   

iv. La rge  public eve nt hos te d by REACH in pa rtne rs hip with MOU 

P a rticipants  showca s ing P has e  1 de live ra ble s  including economic impa ct 

a na lys is , a nd indus try Economic Impact Ana lys is , Indus try Enga geme nt, 

a nd Re giona l P la nning.   

 

3- P rovide  a  ne a r te rm de live ra ble  tha t will impa ct de cis ions  by gove rnme nt a nd 

indus try on pote ntia l inve s tme nt into S a nta  Ba rba ra  County  

i. Acce le ra te d time line  to a llow de live ra ble  in 12 we eks .  

ii. The re  is  mome ntum on proje ct from indus try, a nd this  will a llow dee pe r 

e nga ge me nt a nd planning for potentia l comme rcia l zone .  

 

P ROJ ECT COS TS  

The  tota l P roject cos ts  for P ha s e  1 a nd 2 tota l $650,000. The  County’s  cos t s ha re  of $200,000 

to fund work a nd de live ra ble s  re la te d to the  P ha se  1 As s es s ment will he lp ide ntify importa nt 
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prioritie s  a nd re quire me nts  a t VAFB to s pur the  growth of the  comme rcia l s pa ce  indus try on 

the  Ce ntra l Coas t and Ca lifornia , supporting the  public purpos e  of economic e xpa ns ion on the  

Ca lifornia  Ce ntra l Coas t. The  P has e  1 As s es s me nt will be  us ed to obta in s ta te  a nd fe de ra l 

funding for work re la ted to P has e  2 a na lys is  a nd cons ide ra tions  tota ling $450,000.  

 

Tota l P roject Cos t: $650,000 

S a nta  Ba rba ra  County: $200,000  

 $70,000 for REACH:  P roje ct ma nage me nt and a dminis tra tion, s ta ke holde r 

e nga ge me nt, community outre ach and indus try e ngage me nt. 

 $100,000 for De loitte : Ma rke t a na lys is , re s e a rch a nd technica l writing  

 $30,000 for Ca l P oly:  Economic Impact Ana lys is , re s ea rch a nd technica l writing 

 

Othe r Funding P a rticipa nts : REACH, S ta te  Gove rnment, Fe de ra l Gove rnme nt 

 

P a yme nt for s e rvice s  is  due  ha lf (50%) upon a pprova l of a gre e me nt a nd re ma ining ha lf (50%) 

upon comple tion of P ha se  1 a nd re ce ipt of de live ra ble s  to the  County a nd othe r MOU 

P a rticipants . 

 

P a yme nt ca n be  s ent to P .O. Box 13201, S an Luis  Obis po, 93401. 

 

Ta x ID: 83-2082676 
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