RISK MANAGEMENT
DIVISION

General Services Department

Presented to the

N Gounty el Santa Barara




What Is Risk Management?

e Risk Assessment

e Risk Finance

e Risk Transfer

e Risk Avoidance/Prevention
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Who is Risk Management?
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Types of Risks We Manage

Accounted for iIn Workers® Compensation Fund:

1. Self administration of all workers’ compensation
claims and coordination with County Counsel for the
defense of litigated claims.

Disability Management for Employees’ Industrial
(WC) and non-industrial injuries and ilInesses

. Countywide Safety Program, including OSHA
compliance oversight
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Types of Risks We Manage

Accounted for in the Liability Fund:

1. Self -administration of general liability claims,
Including representation in small claims court and
coordination with County Counsel for claims in
Superior Court.

Purchase of insurance to protect the county assets,
Including building & personal property all-risk and
earthquake, pollution liability, vehicles, employee
bond, aviation and watercraft, and the filing of related
claims for losses.

HIPAA privacy compliance, including training of
county employees
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Types of Risk We Manage

Accounted for in the Medical Malpractice Fund:

1. Self -administration of medical malpractice
claims
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RISK MANAGEMENT
EVALUATION TEAM

e Established to provide oversight of policies &
procedures of risk management, plus review of
rate calculations

Members include representatives from Risk
Management, County Counsel, Auditor
Controller and County Executive offices.

 Meetings are held 3 or 4 times per year.
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Why Do We Have
Workers' Compensation?
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The Employees’ Early Industrial
EXposure




California was one of the first states
to pass Workers’ Compensation Law
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Workers' Compensation Laws Help
Promote Industrial Safety

S
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California Workers' Compensation

Lo Wotkos” Cotnpsnsailon




SB 899 Changes the W/C Labor
Code Laws
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Work Comp Legislation SB899,
Effective 4-19-04
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Balance Sheet

As of: 6,30/2002

Accounting Period: CLOSED

Selection Critetia; Fund = 1911
Layout Options: Summarized By = Fund, Page Break At = Fund

Fund 1911 -- Workers' Comp Self Insurance

Assets & Other Debits

Assets

0110 - Cash in Treasury

0114 -- Treasury FMY Adjustment

0240 -- Interest Receivable

0733 - Accum Depr-Equipment

0760 -- Office Furniture & Equipment
0766 - Accum Depr-Office Furn & Equip

Total Assets

Tuotal Assets & Other Dehits

Liabilities, Equity & Other Credits
Liabilities

1010 - Warrants Payahle

1015 -- EFT Payahle

1020 - Salaries & Benefits Payahle

1210 - Accounts Payahle

1230 - Claims Payahle

1240 -- Other Accrued Expenses

1241 - Accrued Expenses-Budgetary
13580 - Compensated Absence-shortterm
1730 - Unidentified Deposits

1930 - Compensated Absences-long term
1960 - Other Long-Term Labilities

Total Liabilities

Equity
2330 -- Contributed Capital
2350 - Retained Earnings-LUnreserved

Beginning Balance
Fir2001

Year-To-Date
Dehits

Year-To-Date
Credits

Ending Balance
6:30;2002

11,518,745.73
63,256, 45
195,503,580
-62,852.71
122,412,749
0.00

14,305,078.23
184,184 60
602,539.22
91,133.18
n.oo

n.oo

12,657,203.45
160,319.849
654,450.47
28,186.47
13,890.05
8342271

13,166,620.41
4313 .16
103,582.55
0.oo
108,522.74
-83,422.71

11,302,966 05

15,187,951.23

13,507,473.14

13,393,444.15

11,302, 966.05

15,187,951.23

13,507,473.14

13,393,444.15

0.00
1,765.00
35,306.25
18,032 42
9,098,671.00
33,040.00
1,126.88
11,885.04
0.00
47,84017
11,020,329.00

£,805,971.92
1,484,774.78
24,436.66
10,371,592.93
0.00
33,040.00
0.00
41,250.53
324,560.95
24,482 62
0.00

8,895,971.92
1,487, 653,76
£26,398.90
10,362,278.11
1,520,006.00
4,500.00
0.00
20,765.49
324,569.95
47,093.45
5,437,994.00

0.00
4,643.99

37, 268,40
8,716.60
10,619,677.00
46,500,00
1,175.88

0.00

0.00
70,541.00
16,453,322.00

20,269,195.77

22,000,120.39

28,972721.58

27,241,796.96

1,455,126.00
-3,871,355.71

0.00
57,073,898 63

0.00
51,591,775.58

1,455,126.00
-15,303,478.81

m County of Santa Barbara, FIN

Woieis® Coinpsnsaion

Last Updated: 12/22/2009 3:15 AM
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10 Year Workers' Compensation Deficit Reduction Plan
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How do we determine the amount of
liability we need to record at the end of
each year for WC claims?
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- As Of: 12/24/2009
Balance Sheet - By Fund Accounting Period: OPEN

1911 Workers' Comp Self Insurance

Beginning Year-To-Date Ending
Balance Balance
07/01/09 Debits Credits 12124108

Assets & Other Debits

Assets
0110 - Cash in Treasury 30,875,073.99 7.747,815.19 6,216,166.26 32,406,722.92
0115 - Treasury FMV Adjustment 243,928.85 0.00 16,909.27 227,019.58
0230 - Accounts Receivable 467,738.00 0.00 457,355.64 10,382.36
0240 - Interest Receivable 118,150.19 113,925.53 232,075.72 0.00
0730 - Equipment 9,049.39 0.00 0.00 9,049.39
0733 - Accum Depr-Equipment -7,239.76 0.00 904.98 -8,144.74
0760 - Office Furniture & Equipment 138,267.95 0.00 0.00 138,267.95
0766 - Accum Depr-Office Furn & Equip -117,126.26 0.00 2,150.88 -119,277.14

Total Assets 31,727,842.35 7,861,740.72 6,925,962.75 32,664,020.32

Total Assets & Other Debits ~ 31,727,842.35 7,861,740.72 6,925562.75 32,664,020.32

Liabilities, Equity & Other Credits

Liabilities
1010 - Warrants Payable 0.00 2,653,101.61 2,965216.07 12,114.46
1015 - EFT Payable 993.85 2,027,014.77 2,051,999.18 25,978.26
1020 - Salaries & Benefits Payable 48,237.24 584,825.80 570,686.74 32,098.18
1210 - Accounts Payable 474237 503561242 5,021,337.65 -9,532.40
1230 - Claims Payable 7,348,000.00 0.00 0.00 7,346,000.00
1240 - Other Accrued Expenses 25,000.00 25,000.00 0.00 0.00
1440 - Capital Lease Oblig-short term 1,710.58 0.00 0.00 1,710.58
1730 - Unidentified Deposits 0.00 1,508,560.34 1,989,328.63 480,768.29
1910 - Net OPEB Obligation-long term 56,024.00 0.00 0.00 56,024.00
1915 - Capital Lease Oblig-long term 1,778.99 0.00 0.00 1,778.99
1930 - Compensated Absences-long term 101,091.00 4,962.00 0.00 96,129.00
1950 - Litigation & Ins. Claim Liab 22,916,000.00 0.00 0.00 22,916,000.00

Total Liabilities 30,499,578.03 12,139,076.94 12,508,568.27 30,959,069.36

Equity
2350 - Retained Eamings-Unreserved 1,228,264.32 30,282,631.63  30,759,31827 1,704,950.96

County of Santa Barbara, FIN 5 Updated: 12/24/2009 3:59 am
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Borrowing from an ISF

Lo ot Compensation




How do we determine how much funding
IS needed for the current budget year?
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What 1s Self Insured Retention?
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Are there special procedures we
have to follow to be self insured?
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What about amounts above our
SIR?
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What does our excess iInsurance
CoSt?

Cost of
Fiscal Excess
Year SIR Insurance

2002/2003 300,000 871,550
2003/2004 |1 300,000 1,099,281
2004/2005] 500,000 1,046,141
2005/2006 [ 500,000 902,644
2006/2007 | 500,000 869,120
2007/2008 500,000 860,766
2008/2009 (500,000 687,068
2009/2010| 500,000 660,711
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2010-11 FUNDING

OPTION 1 | OPTION 2 |OPTION 3
PREMIUM 12,830,000/ 10,956,000] 9,365,000
CONFIDENCE LEVEL

Lol oo Componsaiton




Savings

29

FY.2010.-11 Achieved from FY2010/11 Increase/Decrease
Premium if 70%| Rrequction in over 2009-10
FY 2010-11 Confidence Confidence FY 2009-10
Department Premium Level Used Level Premium $ %
Board of Supervisors 12,614 14,772 (2,158) 12,343 271 1.68%
County Executive Office 14,960 17,518 (2,559) 17,252 (2,292) -9.72%
County Counsel 108,270 126,789 (18,519) 278,004 (169,734) -61.79%
District Attorney 157,977 184,999 (27,022) 159,231 (1,254) -0.82%
Probation 769,740 901,402 (131,662) 952,695 (182,955) -11.48%
Public Defender 64,710 75,778 (11,068) 80,365 (15,655) -7.34%
Fire 2,080,441 2,436,296 (355,855) 1,610,845 469,596 24.25%
Sheriff 3,542,926 4,148,936 (606,010) 3,250,039 292,887 9.01%
Public Health 1,155,844 1,353,549 (197,705) 984,047 171,797 17.46%
ADMHS 400,727 469,270 (68,543) 348,315 52,412 15.05%
Social Services 854,916 1,001,147 (146,232) 977,344 (122,428) -12.53%
Child Support Services 170,045 199,131 (29,086) 148,922 21,123 14.18%
Agriculture & Cooperative 25,396 29,739 (4,344) 26,002 (606) -2.33%
Parks 204,942 239,997 (35,055) 246,091 (41,149) -16.72%
Planning & Development 85,661 100,313 (14,652) 104,570 (18,909) -18.08%
Public Works 824,110 965,073 (140,962) 905,693 (81,583) -9.01%
Housing & Comm Develop 21,884 25,627 (3,743) 7,096 14,788 208.40%
Auditor-Controller 38,030 44,535 (6,505) 37,570 460 1.22%
Clerk-Recorder-Assessor 151,620 177,555 (25,934) 313,207 (161,587) -51.59%
General Services 117,796 137,944 (20,149) 281,851 (164,055) -58.21%
Human Resources 27,502 32,207 (4,704) 30,824 (3,322) -10.78%
Treasurer-Tax Collector 34,654 40,581 (5,927) 33,534 1,120 3.34%
Information Technology 60,849 71,257 (10,408) 120,955 (60,106) -49.69%
SBCERS 11,925 13,965 (2,040) 11,668 257 2.21%
General County Programs 18,462 21,620 (3,158) 17,537 925 5.27%
Grand Total $ 10,956,000] $ 12,830,000| $ (1,874,000)] 10,956,000 (0) 0.00%
TOTAL GENERAL FUND $ 7,515,298 | $ 8,800,774 (1,285,476) 7,395,428 119,870 1.62%
TOTAL OTHER FUNDS $ 3,440,702 | $ 4,029,226 (588,524) 3,560,572 (119,870) -3.37%
Grand Total $ 10,956,000] $ 12,830,000| $ (1,874,000)| $10,956,000 0.00%




V

$8,764,800 $2,191,200 % of total
WC Claims Payroll Premium FY10-11 premium

Department Experience Exposure 80% 20% Premium
Sheriff 6,233,058 54,140,049 3,151,611 391,316 3,542,926 32.34%
Public Health 1,777,447 35,573,084 898,728 257,117 1,155,844 10.55%
Social Services 1,195,554 34,645,188 604,506 250,410 854,916 7.80%
Fire 3,696,598 29,239,230 1,869,105 211,337 2,080,441 18.99%
ADMHS 448,896 24,039,282 226,974 173,752 400,727 3.66%
Public Works 1,324,262 21,379,244 669,584 154,526 824,110 7.52%
Probation 1,218,071 21,285,555 615,891 153,849 769,740 7.03%
District Attorney 148,071 11,498,360 74,869 83,108 157,977 1.44%
Planning & Development 52,961 8,146,636 26,779 58,883 85,661 0.78%
Clerk-Recorder-Assesso 184,413 8,076,566 93,244 58,376 151,620 1.38%
General Services 120,855 7,842,955 61,108 56,688 117,796 1.08%
Public Defender 34,038 6,571,705 17,211 47,499 64,710 0.59%
Child Support Services 258,728 5,426,993 130,820 39,225 170,045 1.55%
Auditor-Controller 5,477 4,878,417 2,769 35,260 38,030 0.35%
Parks 337,345 4,755,292 170,571 34,370 204,942 1.87%
County Counsel 152,363 4,320,951 77,039 31,231 108,270 0.99%
Information Technology 58,975 4,293,045 29,820 31,029 60,849 0.56%
Treasurer-Tax Collector 17,743 3,553,236 8,971 25,682 34,654 0.32%
General County Program s 683 2,506,468 346 18,116 18,462 0.17%
Human Resources 19,240 2,459,095 9,728 17,774 27,502 0.25%
Agriculture & Cooperativd 19,141 2,174,531 9,678 15,717 25,396 0.23%
County Executive Office 293 2,049,248 148 14,812 14,960 0.14%
Board of Supervisors 80 1,739,574 41 12,573 12,614 0.12%
SBCERS - 1,649,913 - 11,925 11,925 0.11%
Housing & Comm Develoq 30,180 916,451 15,260 6,624 21,884 0.20%

17,334,472 303,161,068 8,764,800 2,191,200 $ 10,956,000 100.00%




Old Claims Never Die
They Get Adjusted
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CLAIM GENERAL TIMELINES
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OPEN CLAIMS BY FISCAL

YEAR

# # #
FISCAL |CLAIMS| | FISCAL |#CLAIMS|| FISCAL |CLAIMS|| FISCAL |CLAIMS
YEAR | OPEN YEAR | OPEN YEAR | OPEN YEAR | OPEN

1970/1971 0] (1980/1981 1| [1990/1991 5| [2000/2001 17

1971/1972 0] [1981/1982 2| [1991/1992 2| [2001/2002 24

1972/1973 0] |1982/1983 1} 1992/1993 5| [2002/2003 27

1973/1974 1| |1983/1984 3| [1993/1994 6| [2003/2004 35

1974/1975 3] (1984/1985 4] 11994/1995 6| [2004/2005 34

1975/1976 2| (1985/1986 4] {1995/1996 12| |2005/2006 30

1976/1977 1| |1986/1987 4] 11996/1997 13| |2006/2007 32

1977/1978 2| [1987/1988 1| [1997/1998 12| |2007/2008 59

1978/1979 2| [1988/1989 3| [1998/1999 11| [2008/2009 73

1979/1980 3] [1989/1990 2| [1999/2000 14| [2009/2010 66

TOTAL

14| [TOTAL

25| [ TOTAL

2 AWORKeS I COMPLNSaon
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Why do Fire & Sheriff have so many claims?
Occupational Risk +Presumptions

Heart Trouble . Blood Borne
Hernia Infectious Diseases

: MRSA
Pneumonia
EXxposure to

Cancer Biochemical
Tuberculosis Substance

| ow back Meningitis
Impairment
(Sheriff)
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CLAIMS SUMMARY

Litigated
DATE Claims
6/30/2004 219
6/30/2005 220
6/30/2006 214
6/30/2007 190
6/30/2008 125
6/30/2009 101

¢ 73 AWonkers I Compensation



Claims and FTES by Department

@ Sheriff
W Social Sves

O PH

O Probation

B PW

O ADMHS

M Fire

Claims FTES
FY 04/05 FY 05/06 FY 06/07 FY 07/08 FY 08/09

Wor<eis Goinpsusailon




FOR CLAIMS FILED IN 2008-09
Department Claims|{% Claims| FTES
Sheriff 133 30.6%| 676.0
Fire 99 22.8%| 285.3
PH 41 0.4% 513.6
Probation 8.3% 379.3

Social Svcs 8.1% 6424
ADMHS 4.1% 291.5
TOTAL TOP 7 405 93.3%| 3,102.0
All Others 29 6.7% 1,009.2
OVERALL TOTAL 434 100.0% 4,171.2

36

AW 43 90.9% 314.0
35
18
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Historic Medical & Indemnity Costs
Relative to Open Claims Count

%
AT

Lo ot Compensation




DEPARTMENT

TOTAL ACTIVE
EMPLOYEES
12/23/2009

% of
employees
who never
filed claims

% of
employees
who have
filed claim s

Fire

299

26 %

74%

Sheriff

777

34 %

66%

Public Works

316

50 %

50%

Prob ation

439

54 %

46%

General Services

128

59 %

41%

Child Support

96

65 %

35%

Parks

154

65 %

35%

Public Health

687

67%

33%

Social Services

771

67 %

33%

Public Defender

73

68 %

32%

Clerk Recorder

116

69 %

31%

ADMHS

353

70 %

30%

Agriculture

27

70 %

30%

TTC

52

71%

29%

ITD

44

75%

25%

District Attorney

133

77%

23%

Human Resources

40

78 %

23%

Auditor-Controller

65

86 %

14%

SBCERS

22

86 %

14%

P&D

127

89 %

11%

Gen County

37

89 %

11%

County Counsel

41

90 %

10%

BOS

22

91 %

9%

HCD

13

92%

8%

CEO

31

97 %

3%

TOTALS

4,863

59%

41 %




Remedy/Resolution

This just in.. The County of
Santa Barbara considers Safety
a “Core Value”

bt S QY S
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Ergonomics

Huight
of the
Monitor

Vigwing AnglE .

Quality
of
Back Support

Height
of the
Wotk Sutface

.. Angle of the
Hips, Elbows

. & Wriss
Angh -

of the Enees

" Chair Height &
Adjustabitity




Bickmore Injury Prevention Study




Injuries by Type

L) Workes® Componsakion




Causes of Injury

Lo ot Compensation




Safety Newsletters
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Other Ways We Assist With
County Safety Training and Issues

¢ 3 AWonkersiCompensation




SAFETY HOTLINE
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LLooking Forward
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Disability Management
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How WC Reform Heightened FEHA Risks
Then & Now
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Disability Management Law
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Three Part Definition of Disability

Lo Wotkos” Cotnpsnsailon




Potential Reasonable
Accommodations
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What 1s Usually NOT a
Reasonable Accommodation?
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The Interactive Process
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The BENEFITS

Back to Work Program

Lo ot Compensation




Where Is the modified work done?

Lo Wotkos” Cotnpsnsailon




Return To Work
OBJECTIVES

L) Workes® Componsakion




ADVANTAGES
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How many of our claimants have
not yet returned to work?

DEPARTMENT Working Separated
S heriff 79 53
Fire 29 43
Public Health 18 13
Social Services 24 8
Probation 14 11
Public W orks 18 13
ADMHS 8
General Services
Parks

Clerk Recorder
Superior Court
District Attorney
Public Defender
County Counsel
AG Comm

Child Support
Housing

Human Resources
Planning & Dev
Treasurer
TOTALS

% of TOTAL

&)
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Employees on LOA Report as of
PP 200926

Sheriff

Social Services
Public Health
Probation

Fire Dept
District Attorney

16

Public Works
Child Support
Parks

Public Defender
General Services
CEO

County Counsel

Sheriff | 0 22] 13 0009
Social Services |  22] 6 16
Public Health | 18] 9 = 9
Probation | 14} 7 7
FireDept | 5/ 3 2
District Attorney | 4] 0 4
Public Works | 4] 2} 2
Child Support | 38 0 38
Parks | 38 2y 1
Public Defender | 2} 1 = 1
General Services | 2| 0 2
cCeo | i 0 0000001
County Counsel | 1} 0 = 1
Ag Comm | 1} 0 000001
Auditor Controller| 1} 0 1

Auditor Controller

Wor<eis Goinpsusailon




RETURN TO WORK
STAY AT WORK!

Worksrs: Compsnsaton




Liability Fund
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General Liability Program
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TYPES of CLAIMS

Auto Accidents Land Use
Trips and Falls Civil Rights

Lost Property at Jail
Excessive Force
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O Automobile Liability

m Civil Rights

0O Dangerous
Conditions

0O Negligence

O Tree Related
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@ Employment

Practices Liability
m Other/Misc.

@ Errors & Omissions

Claims Claims Claims Claims

FY 06/07 FY 07/08 FY 08/09 FY 09/10

General Liability




GL CLAIMS PAID HISTORY

- FY 02-03 FY 03-04 FY04-05 | FY05-06 | FY06-07 | FY(0/7-08 | FY 08-09
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EMPLOYMENT ISSUES

DFEH

Complaints Termination
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PROPERTY INSURANCE
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What are our insurance
deductibles?
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BUILDING & PERSONAL
PROPERTY SIGNIFICANT
ACCOMPLISHMENTS
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How do we determine the amount of
liability we need to record at the end of
each year for General Liability claims?
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Balance Sheet

As of: 63072003
Accounting Period: CLOSED

Selection Criteria: Fund = 1812
Layout Options: Summarized By = Fund; Page Break At = Fund

Fund 1912 — County Liability-Self Insuranc

Assets & Other Debifs
Assets
0110 — Cash im Treasury
0115 — Treasury FNW Adpustment
0240 — Interest Recenahle
0780 — Office Fumsture & Equipment
0788 — Accum Depr-Office Fum & Equip
Total Assets

Total Assefs & Other Debits

Liahilities, BEquity & Other Credifs
Liabilities
10110 — Warrants Payable
1015 — EFT Payable
1020 — Salaries & Benefits Payable
1210 — Accounts Payable
1230 — Claims Payahble
1240 — Other Accrued Expenses
1241 — Accrued Expenses-Budgetary
1730 — Unidentified Deposits
1830 — Compensated Absences-long term
1950 — Litigation & Ins. Claam Liah
1880 — Other Long-Term Liabiliies

Taotal Liabilibes
Equity
2350 — Retained Eamings-Unreserved

Total Equity

3.479.610.62
2085427
37.020.00
37.681.05
-30.152.83

0.0
0.0

20738944 67
2.373.74
14,041 24
37.891.05

-37,881.07

355413321

5,122,362 48

2.122,358.63

355413327

5122 36832 48

2,122 35063

0.0
0.00

D.00
25.000.00
97.500.00

241.39

0.00
2822800

D.00

3,189.000.00

4332034 42
128,066 58
228, 70078

4.457.013.66

4,007, 78000
31512000

0.0
5843173
250600
4.861.280.00

3, 180,000.00

4332 03440
128,008.58
32874432

4 45T 91366

¥.281,820.00
217.829.00

000
556.431.73
4444 D0
¥.8E2.081.00
0.0

00D

00D
1540064
0.oD
2.318,151.00
000

24130

00D
2E,166.00
3.020,781.00
00D

338151547

23,179,030 2>

25212,244.T8

5.383,830.03

182 617.74

20.537.514. 22

2007342915

-3 27147040

182 617.74

20.537.514. 22

26807342915

-3 27147040
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7 Year General Liability Deficit Reduction Plan at Expected Confidence
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Balance Sheet

As of: 12.27,2009
Accounting Period: OPEN

Selection Criteria; Fund = 1912
Layout Options: Summarized By = Fund; Page Break At = Fund

Fund 1912 -- County Liability-Self Insuranc

Assets & Other Debits
Assots
0110 -- Cash in Treasury

0115 -- Treasury Fhiy Adjustment

0240 -- Interest Receivahle

0760 -- Office Furniture & Equipment
0766 -- Accum Depr-Office Furn & Equip

Total Assets

Total Assets & Other Debits

Liabilities, Equity & Other Credits
Liahilities

1010 -- Warrants Payable

1015 -- EFT Payahle

1020 -- Salaries & Benefits Payable
1210 -- Accounts Payahle

1230 -- Claims Payable

1240 -- Other Accrued Expenzes

1730 - Unidentified Deposits

1810 -- Met OPER Ohligation-long tarm
1930 -- Compensated Absences-long term
1980 -- Litigation & Ins. Claim Liab

Total Lishilities

Equity
2380 -- Retained Earnings-Unreserved

Total Equity

Total Liabilities, Equity & Other Credits

Beginning Balance
Fi1r2009

Year-To-Date
Debits

Year-To-Date
Credits

Ending Balance
12/31/2009

7.321,096.13
57,840.40
27,448.07
37 691.05
-37 69107

4,151,162 69
0.00
20,652.71
0.00

0.00

4,234,544 57
13,498 B5
4814078

0.00
0.00

7,237,920.25
4434175
0.00

37 681.05
-37,691.07

7,406,384.498

4,172,061.40

4,296,134.00

7,282,261.95

7.406,384.55

4,172,061.40

4,295,184.00

7,292,261.98

0.00

0.00
16,663.22
2,934.00
2,345,000.00
356,450.00
0.00
17,761.00
14,486.00
3,339,000.00

459,752.05
2,675,078.94
224,025.98
3,145,003.23
0.00
356,450.00
28,580.12
0.00

0.00

0.00

470,651.79
2,675,426.94
207,362 76
3,142,069.23
0.00

0.00
28,580.12
0.00

380,00

0.00

869.73
345.00

n.oo

n.oo
2,345,000.00
n.oo

n.oo
17,7461.00
14,866.00
3,338,000.00

6,092,284.22

6,898,920.33

6,524,470.84

5,717,834.73

1,14,100.3

14,527 860,27

14,778,187 16

1,564,427.25

1,314,100.36

14,527 860.27

1477818716

1,964,427.25

7.406,384.55

21,426,780.60

21,302658.00

7,292,261.98

m Courty of Santa Barbara, FIN

General Liability

Last Updated: 1202772009 317 AM

Page 1 of 2




2010-11 FUNDING

2009-10 FOR
COMPARISON
OPTION 1 OPTION 2 ONLY

PREMIUM | 7125154 6,671,154]
SURPLUS | -2,093,000] -2,746,000

/

A N
/s s 7

General Liability




Department

Sheriff

General
Liability
1,171,645

Insurance

172,159

Premium FY
2010-11

1,350,226

Premium
26.83%

Premium FY
2009-10

2,101,238

$change

(751,012)

District Attorney

143,563

23,939

167,901

3.34%

453,833

(285,931)

County Executive Office

296,215

9,161

305,775

6.08%

462,136

(156,361)

Probation

127,763

87,341

242,082

4.81%

357,201

(115,119)

Parks

52,089

58,739

116,467

2.31%

183,621

(67,154)

Planning And Development

74,371

15,510

90,281

1.79%

154,250

(63,970)

Fire

113,423

58,618

195,503

3.89%

256,702

(61,199)

General Services

55,822

45,614

128,447

2.55%

187,313

(58,866)

Clerk-Recorder-Assessor

40,485

49,071

92,408

1.84%

111,788

(19,380)

Public Health

25,783

18,378

44,561

0.89%

63,937

(19,376)

Treasurer-Tax Collector

69,687

11,106

88,374

1.76%

107,746

(19,372)

County Counsel

31,555

7,916

39,872

0.79%

55,251

(15,379)

Housing & Community Develop

17,453

1,366

19,219

0.38%

34,304

(15,086)

Public Defender

26,938

19,477

54,517

1.08%

61,204

(6,687)

Auditor-Controller

11,040

11,630

23,071

0.46%

29,448

(6,377)

Information Technology

2,420

567

3,387

0.07%

9,678

(6,291)

Board of Supervisors

5,063

8,688

14,151

0.28%

19,150

(4,999)

Agriculture & Cooperative Ext

18,199

4,123

31,225

0.62%

35,372

(4,147)

Public Works

20,730

4,675

25,805

0.51%

16,296

9,509

Human Resources

5,535

5,367

26,277

0.52%

16,328

9,949

General County Programs

3,060

14,161

34,994

0.70%

14,962

20,032

SUBTOTAL GENERAL FUND

2,312,839

719,807

3,186,746

63.33%

4,886,647

(1,699,901)

SUBTOTAL NON-GENERAL

1,080,138

585,216

1,845,408

36.67%

2,570,753

(725,345)

3 TOTAL

3,392,977

1,305,023

5,032,154

100.00%

7,457,400

(2.425.246)| 4o




What does our excess insurance
cost for General Liability?

Fiscal
Y ear

SIR

Total
Premium

Dividend

Cost of Excess
Insurance

2002/03

500,000

524,592

(285,442)

239,150

2003/04

500,000

/51,811

(128,099)

623,712

2004 /05

500,000

391,764

(107,756)

784,008

2005/06

500,000

1,126,350

(6,489)

1,119,861

2006/07

500,000

1,310,681

1,310,681

2007/08

500,000

1,300,982

1,300,982

2008/09

500,000

1,525,982

(97,257)

1,428,725

2009/10

500,000

: oF 5.\\"{_‘_‘4‘
Y A - g™
5 2
=% ::General Llablllty
oy :a.l'.._._,
A row

1,414,262

1,414,262




When would county staff contact Risk
Management’s General Liability Staff?

Questions
regarding a claim . B | Questions about
| contracts

General insurance
questions
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General Liability




Any of our employees who are likely
to see Private Health Information
need to be trained
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Which departments must have
training?

Department Name

Reason for Requirement

ADMHS

Covered Entity (healthcare provider)

Public Health

Covered Entity (healthcare provider)

FHre Department

Covered Entity (paramedics = healthcare providers) & Business Associate

Human Resources

Covered Entity (self insured medical plan admin) & Business Associate

Auditor Controller

Business Associate

County Counsel

Business Associate

General Services

Business Associate

I'TD

Business Associate

Probation

Business Associate with CE components (infirmaries in juvenile halls and camps)

Sheriff

Business Associate with CE components (infirmariesin jails)

Social Services

Business Associate

Treasurer-Tax Collector

Business Associate

General Liability




What is a Covered Entity?
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What Is a Business Assoclate
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What Is “Privacy™?

—
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The Privacy Rule States...
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The Privacy Rule also States...
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It also States...

General Liability




Shhhhhh.........
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Questions?




