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Recommended Actions:

Set a hearing for January 26, 2010 to receive an overview of the Alcohol, Drug and Mental Health
Services Department.

Summary Text:

Last year, the Alcohol, Drug and Mental Health Services Department (ADMHS) was directed to
periodically report back to the Board of Supervisors on its progress implementing internal operational
improvements and controls. ADMHS set a hearing to provide an update primarily focused on financial
issues within the Mental Health divisions, which has been continued to January 26, 2010. The Board
has previously requested that County departments provide presentations to the Board regarding overall
departmental operations. To this end, the recommended action sets an additional hearing for January 26,
2010 for ADMHS to provide an overview of the department, including services, funding and efforts to
improve ADMHS’ internal operations and controls.
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