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Sheriff’s Office Fleet History

Currently the Sheriff’s Office Fleet needs are provided 
by GS

189 “Assigned Vehicles”

Leased from General services

Monthly Depreciation

Monthly Administrative charge

Per mile charge (fuel and maintenance)

89 “At Cost Vehicles”

Not part of project



Enterprise Holdings Inc

History & Services

 Owned by founding family, Taylor family, over 60 years now

 WW II veteran whom served on the “Enterprise”

 Global revenue of nearly 22.5 billion in Fiscal Year 2020

 Remained fiscally solvent through COVID-19 impacts on industry

 Owns approximately 1.7 million vehicles

 Standards and Poor rating A- (long term) A-2 (short term)

 Rental Market (95% share)

 Commercial Fleet Leasing

 Fleet leasing options

 Government leasing

 Oxnard Police Dept

 Kern County 



Santa Barbara Sheriff’s Office Pilot Proposal

 Leasing of Administrative and Detective vehicles

 No patrol, specialty, or heavy duty vehicles

 Vehicles similar configuration as existing fleet

 Code 3 equipment, radios, specialty equipment

 Vehicles delivered turn key

 Total of 118 vehicles

 Transition to Enterprise is over a 4 year period

 First year being the largest transition 54 vehicles

 County leased vehicles returned to County, most after being fully depreciated

 Fleet manager assigned 

 Conducts quarterly fleet review/recommendations

 Lease term

 Individual to each vehicle

 Pilot proposal similar General Services lease with both 3 and 5 year leases

 Master Lease agreement includes non appropriation language by future boards



Santa Barbara Sheriff’s Office Pilot Proposal

Non-Appropriation statement

 19. NON-APPROPRIATION: Lessee’s funding of this 

Agreement shall be on a Fiscal year basis and is subject to 

annual appropriations. Lessor acknowledges that Lessee is 

a municipal corporation, is precluded by the County or 

State Constitution and other laws from entering into 

obligations that financially bind future governing bodies, 

and that, therefore, nothing in this Agreement shall 

constitute an obligation of future legislative bodies of the 

County or State to appropriate funds for purposes of this 

Agreement. Accordingly, the parties agree that the lease 

terms within this Agreement or any Schedules relating 

hereto are contingent upon appropriations of funds. …



Santa Barbara Sheriff’s Office Pilot Proposal

Benefits

 Reducing average age of fleet

 Better fuel economy reducing the environmental impact 

 Increased Safety

 Reduced replacement costs

 Active fleet management

 Direct Resale

 Diversity of brands and models

 Enhances undercover operations

 Cost savings

 Estimated to be $249,500 in the first year

 Estimated at $133,300 per year over a ten term



Santa Barbara Sheriff’s Office Pilot Proposal

Impacts to General Services

 General Services Fleet Maintenance

 No loss of employees

 .43 FTE reduction in work load (full implementation)

 GS Fleet Maintenance current need to add large vehicle mechanic

 Labor agreements require notification to impacted associations

 SEIU notified of Pilot Proposal in July (MOU required timeline)

 no objections stated

 General Services Purchasing

 Enterprise Holdings Inc is a vendor in Sourcewell

 Minimal work load reduction vehicle registrations

 General Services Fleet Rates

 The removal of 54 vehicles may increase the overhead rate associated with remaining county vehicles. 
Estimated at 5.48 per vehicle or $42,900 system wide.

 General Services Fleet Rates for 21/22 FY are already being based on the reduction of 54 vehicles to 
Sheriff’s Office



Santa Barbara Sheriff’s Office Pilot Proposal

Liability

There is no impact to Liability insurance 

costs 

Same cost exposure to County and Sheriff’s 

Office

Employee at fault collision

Non-employee at fault collision

Damage to vehicle by criminal act or 

natural causes



Santa Barbara Sheriff’s Office Pilot Proposal

Agreement Reviews

 Agreement review with feedback

Sheriff’s Office staff

County Council 

Risk Management

 Agreement review without requested edits

CEO’s Office

Auditors Office





QUESTIONS ?


